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This presentation contains forward-looking statements regarding our plans, objectives, goals, 
strategies, future events, future financial performance and backlog information and other information 
that is not historical. When used in this presentation, the words “estimates,” “expects,” “anticipates,” 
“projects,” “plans,” “intends,” “believes,” “forecasts” or future or conditional verbs such as “will,” 
“should,” “could,” or “may,” and variations of such words or similar expressions are intended to 
identify forward-looking statements. Such statements are based upon our current expectations and 
various assumptions, which are made in good faith, and we believe there is a reasonable basis for 
them. However, because forward-looking statements relate to the future, they are subject to inherent 
risks, uncertainties and other factors that are difficult to predict and which could cause actual results 
to differ materially from the forward-looking statements contained in this presentation. These risks 
and uncertainties include, but are not limited to: the significant adverse impacts on economic and 
market conditions of the COVID-19 pandemic; the company’s ability to respond to the challenges and 
business disruption presented by the COVID-19 pandemic; the recent dislocation of the global energy 
market; the company’s ability to realize cost savings and efficiencies relating to the streamlining of its 
Energy Solutions business; the company’s ability to manage its liquidity; the company’s ability to 
continue to generate anticipated levels of revenue, profits and cash flow from operations during the 
COVID-19 pandemic and any resulting economic downturn; the outcome of and the publicity 
surrounding audits and investigations by domestic and foreign government agencies and legislative 
bodies; potential adverse proceedings by such agencies and potential adverse results and 
consequences from such proceedings; the scope and enforceability of the company’s indemnities 
from its former parent; changes in capital spending by the company’s customers, including as a result 
of the COVID-19 pandemic; the company’s ability to obtain contracts from existing and new customers 
and perform under those contracts; structural changes in the industries in which the company 
operates; escalating costs associated with and the performance of fixed-fee projects and the 
company’s ability to control its cost under its contracts; claims negotiations and contract disputes with 
the company’s customers; changes in the demand for or price of oil and/or natural gas; protection of 
intellectual property rights; compliance with environmental laws; changes in government regulations 
and regulatory requirements; compliance with laws related to income taxes; unsettled political 
conditions, war and the effects of terrorism; foreign operations and foreign exchange rates and 
controls; the development and installation of financial systems; increased competition for employees; 
the ability to successfully complete and integrate acquisitions; and operations of joint ventures, 
including joint ventures that are not controlled by the company. Additional information about 
potential risk factors that could affect our business and financial results is included in our Form 10-K 
filed on February 24, 2020 and any subsequent Forms 10-Q and 8-K.We caution you not to place 
undue reliance on the forward-looking statements included in this presentation, which speak only as 
of the date hereof. We disclaim any intent or obligation, except as required by law, to revise or update 
this information to reflect new information or future events or circumstances. This presentation 
contains the financial measures “Adjusted EBITDA” and “Adjusted Operating Cash Flow,” which are 
not calculated in accordance with U.S. GAAP. A reconciliation of the non-GAAP financial measures 
Adjusted EBITDA and Adjusted Operating Cash Flow to the most directly comparable GAAP financial 
measure has been provided in the presentation footnotes or appendix

Forward looking statements
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Takeaways

KBR is predominantly a government solutions company and the 
announcement today pertaining to E&C risk coming off the table 
reinforces this fact!

Myth buster – KBR is a high-end solutions provider with access 
to multiple customers and balanced funding sources.

Multiple funding sources – International is a clear differentiator; 
great margins and cash flow.

Strategically positioned in growth vectors.

Tip of the Spear – applied technology in critical operational 
domains. Customer stickiness. Minimal budget risk. 

Demonstrated best in class BD machine 
enabling superior visibility.

A true team and high-performance culture.
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• Stellar Current Performance / Trust
• Progressive Engagement
• Commercially-Focused Sales Team
• Task Order Center of Excellence
• Competitive Rate Structure
• Enterprise Proposal Execution
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book of business

Increase 
market share

• Takeaways
• Contractor-initiated proposals
• On-contract growth
• Sole source extensions
• Advantaged recompetes

$1+ Billion
Program 

takeaways
in 2019



Suite of IDIQ 
vehicles targeting 
specific customers, 
technologies and 

capabilities

• DTIC IAC-MAC
• GSA OASIS
• Army RS3
• Army AMCOM Express
• National Institute 

of Health CIO-SP3
• UK DIO NTSP Framework

24 different IDIQ
contracts, such as:
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Adds new 
customers, new 
programs, and 

new capabilities
• NASA Artemis
• Space Domain Awareness
• Hypersonics and Missile Defense
• Military Space Training Range
• Navy Test Range
• F-35 Joint Program Office
• Management of Nuclear Deterrent
• MoD Whole Force by Design
• UK Space Launch Capability

65%+ 
Total win rate 

in 2019

NEW CUSTOMERS

NEW CAPABILITIES

NEW PROGRAMS

• Space Systems and Structures
• Deep Space Advanced Radars
• Cloud Computing and AI
• Digitalization and Transformation
• Infrastructure Data Analytics

• Missile Defense Agency
• Intelligence Agencies
• Army Human Performance
• U.S. National Cyber Range Complex
• European Space Agency
• Saudi Defence and Critical Infrastructure
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Business Leaders Roundtable
Leveraging Technology Enabled Solutions for Customer Success
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2030

WEIGHTED AVERAGE 
TENOR OF TOP 10 
PROGRAMS

2020 EBITDA
FROM TOP 10
PROGRAMS

~50%+

10 Years

Aspire Defense Service

Aspire Capital Works

Affinity Flying Training Services

Special Ops Health & Human Perf

NASA Health & Human Perf

Mission Systems Ops

Integrated Mission Ops

IAC-MAC, DSTAT, CSTAT

LOGCAP V

Djibouti Base Ops

2020 2022 2024

Logistics International Engineering Space & Mission Solutions

1

Notes:
1) LOGCAP V contract duration, as announced

Recompete

2034

2041

Extended Runway and Contract  Tenor
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Backlog & Options New WorkRecompetes

2022 2023 202420212020

6-10%
Revenue CAGR

FY18-FY22 LT Target

WORK IN BACKLOG, 
OPTIONS AND 
RECOMPETES 
THROUGH 2024

~80%+

RECOMPETE 
WIN RATE IN 
2018 AND 2019

95%+

Strong Visibi l i ty in  our  Book of  Business



Favorable Por t fo l io  Mix Del ivers Heal thy Margins

Substantial mix of international and performance-based contracts coupled 
with strong execution enables attractive margins

In Control

Truly Global

Balanced 
Performance 
Mix

94%

22%

39%

1

Notes:
1)  Performance-based includes T&M, Fixed Price, PFI and Cost Plus Award Fee contracts

Upper Single %
Long-Term Target

Domestic Non-recurring ItemsInternational

Adjusted EBITDA Margins

20222021202020192018

12%

10%

8%

6%

4%

2%

0%

Subcontractor

Prime

Domestic

International

Cost Reimbursable

Performance-Based
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167%

122%
104%

120%

GS Segment Income GS CapExGS Segment Op Cash Flow

2020E201920182017

GS FREE CASH 
CONTRIBUTION 
2017-2020E

$1.3B

Cash Flow Machine

Notes:
1) 2018 Segment Income excludes Aspire Gain on Consolidation
2) 2020E Segment OCF excludes the impact of CARES act temporary tax payment relief of $36M and Major project advance work-off of $70M



KBR Del ivers Top Tier  F inancia l  Per formance

Source: Most recent SEC 10k filings, investor materials and KBR analysis
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Revenue Growth

Organic Growth

Adj EBITDA %

Adj EBITDA less CAPEX %

OCF / Income Conversion

FY 2019

FY 2018
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9%

10%

10%

104%

13%

6%

8%

7%

162%

Revenue Growth

Organic Growth

Adj EBITDA %

Adj EBITDA less CAPEX %

OCF / Income Conversion

58%

17%

9%

9%
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5%
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BAH LDOSKBR MANT CACI PSN SAIC VEC PAE

8.7x

16.2x
15.4x 15.4x

14.5x
13.6x

11.2x

9.9x

7.5x

13.0x Peer Average

EV/2020E EBITDA

Source: FactSet as of May 31, 2020 and KBR analysis
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FY15 FY16 FY17 FY18 FY19

Net Income Attributable To Government 
Solutions $ 31 $ 148 $ 168 $ 379 $ 335 

Add Back:

Interest expense 5 4 4 3 2 

Provision for income taxes 0 0 0 0 0 

Other non-operating income (2) (2) 0 (2) (5)

Depreciation & amortization 6 16 27 41 58 

EBITDA – GS $ 40 $ 166 $ 199 $ 421 $ 390 

Add Back:

Legacy legal fees 12 14 13 11 10 

Aspire gain on consolidation 0 0 0 (113) 0 

Adjusted EBITDA - GS $ 52 $ 180 $ 212 $ 319 $ 400 

Non-GAAP Recon:  FY 2015-2019 GS Ad jus ted  EBITDA


