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Forward-Looking Statements

This presentation contains forward-looking statements regarding our plans, objectives, goals, strategies,
future events, future financial performance and backlog information and other information that is not
historical. When used in this presentation, the words “estimates,” “expects,” “anticipates,” “projects,”
“plans,” “intends,” “believes,” “forecasts” or future or conditional verbs such as “will,” “should,” “could,” or
“may,” and variations of such words or similar expressions are intended to identify forward-looking
statements. Such statements are based upon our current expectations and various assumptions, which are
made in good faith, and we believe there is a reasonable basis for them. However, because forward-looking
statements relate to the future, they are subject to inherent risks, uncertainties and other factors that are
difficult to predict, and which could cause actual results to differ materially from the forward-looking
statements contained in this presentation. Additional information about potential risk factors that could
affect our business and financial results is included in our Form 10-K filed on February 22, 2022.

We caution you not to place undue reliance on the forward-looking statements included in this
presentation, which speak only as of the date hereof. We disclaim any intent or obligation, except as
required by law, to revise or update this information to reflect new information or future events or
circumstances.

The information on the following pages include non-GAAP financial measures, as defined under SEC rules.
The company has provided the non-GAAP financial measures in the presentation, which are not calculated
or presented in accordance with GAAP, as supplemental information. These supplemental non-GAAP
financial measures should not be considered superior to, as a substitute for or as an alternative to GAAP
financial measures. The company does not provide a reconciliation for non-GAAP estimates on a forward-
looking basis where it is unable to provide a meaningful or accurate calculation or estimation of reconciling
items and the information is not available without unreasonable effort. This is due to the inherent difficulty
of forecasting the timing or amount of various items that have not yet occurred, are out of the company’s
control or cannot be reasonably predicted, and that would impact the most directly comparable forward-
looking GAAP financial measure. For the same reasons, the company is unable to address the probable
significance of the unavailable information. Forward-looking non-GAAP financial measures may vary
materially from the corresponding GAAP financial measures.
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HomeSafe | A Strategically-Aligned, KBR-Led Joint Venture

Steady ramp up; commencing 
domestic in early 2023 and 
international in late 2023

Fuel and economic price indexing 
adjustments included in the 

contract

Performance-based incentives

Low capital intensity

CRITICAL SUCCESS FACTORS

Transformational improvement of 
the military family relocation 

experience

Infusing modern digital tools and 
analytics with commercially 

proven technology

Supporting local small businesses 
and leading industry players to 

increase capacity

STRATEGIC ALIGNMENT WITH KBR

Digital, scalable, end-to-
end solution

Complex supply chain 
optimization

Sustainability-focused

Accretive, cash 
generative

ATTRACTIVE PROGRAM PROFILE

A best value win
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HomeSafe | Modernizing Military Relocation with Technology

HomeSafe Alliance, LLC
Exclusive contract to upgrade, modernize and transform the relocation experience for military and DOD civilian 
families by embedding digital technology, efficiency and widescale program management into the current platform

• Full modernization to a secure cloud-based IT backbone

• Mobile, app-based platform for enhanced end-user experience
• AI/ML to increase efficiency and reduce carbon footprint 

• Big data analytics to optimize global supply chain 

$20B
TOTAL CEILING

VALUE

PERSONNEL 
BUDGET

DOD FUNDING SOURCE

325,000+
MILITARY FAMILY 

RELOCATIONS

PRIME CONTRACTOR FOR

9.5
BASE AND OPTIONS
YEAR

DIGITAL MODERNIZATION AND TECHNOLOGY INFUSION

OPPORTUNITY HIGHLIGHTS
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HomeSafe | A Team Built to Deliver a Transformational Solution

HOMESAFE ALLIANCE PARTNER 
(72%)

Global technology and 
systems integration expertise

Proven expertise in large, 
complex program mgmt.

HOMESAFE ALLIANCE PARTNER 
(28%)

Top-ranked, experienced 
global move manager

Deep relationships across 
the moving industry

MODERN, APP-BASED DIGITAL 
INTERFACE SOFTWARE

Advanced AI optimization 
increases efficiency and 

reduces carbon footprint

Secure, cloud-based solution

LEVERAGING PREMIER NETWORK 
OF RELOCATION PLAYERS

SMALL 
BUSINESS 
PARTNERS
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KBR | Amplifying Our 2025 Outlook

2025 REVENUE1 TARGET

$9.5B
19% increase

(v. $8.0B original2)

2025 Adj. EBITDA TARGET

$925M
16% increase
(v. $800M original2)

2021-2025 
DEPLOYABLE CAPITAL

$3.5B
17% increase

(v. $3.0B original2)

1 Revenue target reflects KBR’s proportionate share of HomeSafe Alliance (72%). GAAP reported revenue will reflect 100% (as a consolidated JV) with minority partner’s interest as non-controlling interest (NCI).
2 Original targets published in March 2021 Future Forward investor event.
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KBR | Expanding Our 2025 Long-Term Targets

1 Revenue target reflects KBR’s proportionate share of HomeSafe Alliance (72%). GAAP reported revenue will reflect 100% (as a consolidated JV) with minority partner’s interest as non-controlling interest (NCI).
2 Compound annual growth rates (CAGRs) calculated from 2021 to 2025 using 2021 actual results excluding the non-recurring impact of Operations Allies Welcome
3 2025 Adjusted EPS and related CAGR reflect deployment of 50% of aggregate available capital based on 3.0x net leverage
4 Deployable capital is calculated as cumulative free cash flow, less dividends, plus debt capacity at 3.0x net leverage
5 Original targets published in March 2021 Future Forward investor event

KBR, INC.
ORIGINAL5

KBR, INC.
UPDATED

REVENUE1 $8.0B $9.5B

CAGR2 6% - 9% 12% - 14%

ADJUSTED EBITDA $800M $925M

CAGR2 8% - 12% 12% - 14%

ADJUSTED EBITDA MARGIN
High single escalating to low 

double by 2025
~10%

ADJUSTED EPS3 ~$4.00/share ~$4.75/share

CAGR2,3 15% - 20% 20% - 25%

FREE CASH PER SHARE ~$4.00/share
90-110% Conversion

~$4.75/share
90-110% Conversion

AGGREGATE DEPLOYABLE CAPITAL4 $3.0B $3.5B

ROIC 14% - 16% 14% - 16%

EFFECTIVE TAX RATE 25% - 26% 24% - 25%

SUSTAINABLE 
TECHNOLOGY 

SOLUTIONS
(no changes)

REVENUE CAGR2 10% to 12%

ADJUSTED 
EBITDA CAGR2 15% to 20%

ADJUSTED 
EBITDA MARGIN

Mid-teen escalating to 
upper teen by 2025

GOVERNMENT        
SOLUTIONS

REVENUE CAGR2 12% to 14%
(v. 5% - 8% original)

ADJUSTED 
EBITDA CAGR2

10% to 12%
(v. 5% - 8% original)

ADJUSTED 
EBITDA MARGIN

High single to 
low double
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KBR | Accelerating Our Momentum 

▪ Revolutionizing the relocation experience for the 
military and their families

▪ On-strategy win delivering digital, technology-based, 
and sustainable solutions

▪ Diversifies funding sources to tap into the U.S. DOD 
personnel budget

▪ Performance-based commercial profile creates 
opportunities to improve economics over time

▪ Enables the DOD to focus on its core mission

▪ Highly accretive and accelerates growth with 
attractive profit and cash generation

▪ Increases visibility; over 65%1 of work in hand to 
deliver 2025 targets

1 Based on work in backlog, options and rated recompetes
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