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Disclaimer

CAUTIONARY NOTE REGARDING FORWARD-LOOKING INFORMATION: This document includes information, statements, beliefs and opinions which are forward-
looking, and which reflect current estimates, expectations and projections about future events, referred to herein and which constitute “forward-looking statements” or “forward-
looking information” within the meaning of Canadian and U.S. securities laws. Statements containing the words “believe”, “expect”, “intend”, “should”, “seek”, “anticipate”, “will”, 
“positioned”, “project”, “risk”, “plan”, “may”, “estimate” or, in each case, their negative and words of similar meaning are intended to identify forward-looking statements. By their 
nature, forward-looking statements involve a number of known and unknown risks, uncertainties and assumptions concerning, among other things, the Company’s anticipated 
business strategies, anticipated trends in the Company’s business and anticipated market share, that could cause actual results or events to differ materially from those expressed or 
implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described 
herein. In addition, even if the outcome and financial effects of the plans and events described herein are consistent with the forward-looking statements contained in this 
document, those results or developments may not be indicative of results or developments in subsequent periods. Although the Company has attempted to identify important risks 
and factors that could cause actual actions, events or results to differ materially from those described in forward-looking information, there may be other factors and risks that cause 
actions, events or results not to be as anticipated, estimated or intended. Forward-looking information contained in this presentation is based on the Company’s current estimates, 
expectations and projections, which the Company believes are reasonable as of the current date. The Company can give no assurance that these estimates, expectations and 
projections will prove to have been correct. You should not place undue reliance on forward-looking statements, which are based on the information available as of the date of this 
document. Forward-looking statements contained in this document are made of the date of this presentation and, except as required by applicable law, the Company assumes no 
obligation to update or revise them to reflect new events or circumstances.

Historical statements contained in this document regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. 
In this regard, certain financial information contained herein has been extracted from, or based upon, information available in the public domain and/or provided by the Company. 
In particular historical results should not be taken as a representation that such trends will be replicated in the future. No statement in this document is intended to be nor may be 
construed as a profit forecast.

CAUTIONARY NOTE REGARDING FUTURE-ORIENTED FINANCIAL INFORMATION: To the extent any forward-looking information in this presentation constitutes 
“future-oriented financial information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such information is being provided to demonstrate the 
anticipated market penetration and the reader is cautioned that this information may not be appropriate for any other purpose and the reader should not place undue reliance on 
such future-oriented financial information and financial outlooks. Future-oriented financial information and financial outlooks, as with forward-looking information generally, are, 
without limitation, based on the assumptions and subject to the risks set out above under the heading “Cautionary Note Regarding Forward-Looking Information”. Vireo’s actual 
financial position and results of operations may differ materially from management’s current expectations and, as a result, Vireo’s revenue and expenses may differ materially from 
the revenue and expenses profiles provided in this presentation. Such information is presented for illustrative purposes only and may not be an indication of Vireo’s actual financial 
position or results of operations.
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Our Mission

“We are building the cannabis company of the 
future by bringing the best of science, medicine 
and engineering to the cannabis industry.”

- Kyle Kingsley, M.D.
Founder & CEO



Second Quarter 2019 Business Highlights

• Vireo generated revenue in six states in the second 
quarter 2019: Arizona, Maryland, Minnesota, New 
Mexico, New York, and Pennsylvania. 

• Second quarter revenue increased 70 percent year-
over-year to $7.2 million, with growth mainly driven by 
newly acquired entities in Arizona and New Mexico, as 
well as legacy market growth in Minnesota and New 
York and the beginning of wholesale revenue 
generation in Pennsylvania and Maryland.

• Adjusted EBITDA increased year-over-year from $2.1 
million in Q2 2018 to $2.3 million in Q2 2019, driven 
primarily by higher sales.

• Year-to-date in 2019, we’ve made acquisitions in 
Arizona, Massachusetts, Nevada, New Mexico, Rhode 
Island, and Puerto Rico, which have expanded Vireo’s 
footprint to 10 states and the Commonwealth of Puerto 
Rico. 
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Key Second Quarter 2019 Financial Metrics
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Three Months Ended Six Months Ended

June 30, June 30, 

$ in millions 2019 2018 Variance 2019 2018 Variance

Revenue $7.2 $4.2 $3.0 $13.0 $7.9 $5.1

Gross Profit Before Fair Value Adjustments $2.5 $2.4 $0.1 $5.2 $4.2 $1.0

% Margin 35.3% 56.6% -2,134 bps 40.4% 53.7% -1,324 bps

Gross Profit After Fair Value Adjustments $6.8 $4.0 $2.8 $14.2 $6.4 $7.8

% Margin 94.3% 95.0% -75 bps 109.5% 80.4% 2,908 bps

SG&A Expenses $2.5 $0.7 $1.8 $3.9 $1.4 $2.5

SG&A (% of sales) 34.6% 16.4% 1,824 bps 30.3% 18.1% 1,228 bps

Net Income (Loss) ($1.9) $0.1 ($2.0) ($5.3) ($1.9) ($3.4)

Adjusted Net Income (Loss) ($0.4) $0.4 ($0.8) $0.1 ($0.5) $0.6

Adjusted EBITDA (non-IFRS) $2.3 $2.1 $0.1 $6.5 $2.4 $4.0

Adjusted EBITDA Margin (non-IFRS) 31.4% 50.8% -1,936 bps 49.8% 30.6% 1,922 bps



Second Quarter 2019 Performance

• Total revenue for the second quarter of 2019 
increased 70 percent year-over-year to $7.2 
million. 

• Growth was driven by newly acquired entities in 
Arizona and New Mexico, as well as legacy 
market growth in Minnesota and New York and 
the beginning of wholesale revenue generation 
in Pennsylvania and Maryland.

• Net loss for the second quarter was $1.9 million. 
Adjusted net loss for the second quarter was 
$0.4 million.

• Adjusted EBITDA in Q2 2019 was $2.3 million, 
compared to $2.1 million in the prior year 
quarter, driven by increased sales and offset by 
higher operating expenses.

Q2 2019 Results Conference Call ||  7



Fiscal Year 2019 Development Plans
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During fiscal year 2019, Vireo expects to:

• Launch Green Goods™ dispensaries in Pennsylvania and 
expand its retail footprint in New Mexico 

• Increase cultivation and processing capacity in Arizona, 
Minnesota, New Mexico and New York 

• Begin building new facilities in Massachusetts, Nevada, 
Puerto Rico, and Rhode Island

• Roll out new cannabis brands and innovative products in 
multiple state-based markets

• Begin wholesaling Vireo branded products to third-party 
dispensaries in Ohio 

• Plant industrial hemp crops for IP development in 
Minnesota and New York

• The Company now anticipates exiting fiscal year 2019 with 
between 16 and 20 operational dispensaries across its 
nationwide footprint.





Consolidated Statements of Income (Loss) and 
Comprehensive Income (Loss)
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Consolidated Statements of Financial Position
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Reconciliation of IFRS to Non-IFRS Financial Measures

Q2 2019 Results Conference Call ||  12

Three Months Ended Six Months Ended

June 30, June 30,

2019 2018 2019 2018

Net income (loss) (1,872,457)$   120,080$       (5,319,214)$   (1,909,622)$   

Listing expense -                 -                 3,464,611      -                 

Acquisition related costs 772,110         -                 772,110         -                 

Write down of inventory 479,803         -                 752,696         -                 

Share-based compensation 255,765         281,517         456,952         1,411,841      

Adjusted net income (loss) (non-IFRS) (364,779)$      401,597$       127,155$       (497,781)$      

Net income (loss) (1,872,457)$   120,080$       (5,319,214)$   (1,909,622)$   

Interest income (81)                 -                 (157)               -                 

Interest expense 1,077,182      348,444         2,101,073      742,017         

Accretion expense 40,591           -                 50,262           -                 

Income taxes 645,000         1,197,000      2,857,000      1,920,000      

Depreciation 170,275         199,876         544,054         256,202         

Amortization 691,364         -                 785,044         -                 

EBITDA (non-IFRS) 751,874$       1,865,400$    1,018,062$    1,008,597$    

Listing expense -                 -                 3,464,611      -                 

Acquisition related costs 772,110         -                 772,110         -                 

Write down of inventory 479,803         -                 752,696         -                 

Share-based compensation 255,765         281,517         456,952         1,411,841      

Adjusted EBITDA (non-IFRS) 2,259,552$    2,146,917$    6,464,431$    2,420,438$    


