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Sierra Team

Attendees on Today’s 
Webcast & Conference Call:

• Luis Marchese, CEO

• Ed Guimaraes, CFO

• Mike McAllister, VP Investor Relations
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Disclaimer
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Certain statements in this presentation constitute forward-looking information within the meaning of Canadian and United States securities legislation. Forward-looking information
relates to future events or the anticipated performance of Sierra and reflect management's expectations or beliefs regarding such future events and anticipated performance based on
an assumed set of economic conditions and courses of action. In certain cases, statements that contain forward-looking information can be identified by the use of words such as "plans",
"expects", "is expected", "budget", "scheduled", "estimates", "forecasts", "intends", "anticipates", "believes" or variations of such words and phrases or statements that certain actions,
events or results "may", "could", "would", "might", or "will be taken", "occur" or "be achieved" or the negative of these words or comparable terminology. By its very nature forward-
looking information involves known and unknown risks, uncertainties and other factors that may cause actual performance of Sierra to be materially different from any anticipated
performance expressed or implied by such forward-looking information. These include estimates of future production levels; expectations regarding mine production costs; expected
trends in mineral prices; changes in general economic conditions and financial markets; changes in prices for silver and other metals; technological and operational hazards in Sierra's
mining and mine development activities; risks inherent in mineral exploration; uncertainties inherent in the estimation of mineral reserves, mineral resources, and metal recoveries; the
timing and availability of financing; governmental and other approvals; political unrest or instability in countries where Sierra is active; labor relations and other risk factors disclosed in
Sierra's Annual Information Form, which is available on SEDAR at www.sedar.com and which is incorporated by reference into the prospectus forming part of the Company’s registration
statement on Form F-10, filed with the SEC and available at www.sec.gov.

Although Sierra has attempted to identify important factors that could cause actual performance to differ materially from that described in forward-looking information, there may be
other factors that cause its performance not to be as anticipated. Sierra neither intends nor assumes any obligation to update these statements containing forward-looking information
to reflect changes in assumptions or circumstances other than as required by applicable law. There can be no assurance that forward-looking information will prove to be accurate as
actual results and future events could differ materially from those currently anticipated. Accordingly, readers should not place undue reliance on forward-looking information.

This presentation uses the terms "measured resources", "indicated resources" and "inferred resources" as such terms are recognized under National Instrument 43-101 - Standards of
Disclosure for Mineral Projects ("NI 43-101") adopted by the Canadian Securities Administrators. Readers are cautioned not to assume that any part or all of the mineral deposits in these
categories will ever be converted into reserves. In addition, "inferred resources" have a great amount of uncertainty as to their existence and economic and legal feasibility. It cannot be
assumed that all or any part of an inferred mineral resource will ever be upgraded to a higher category. Under Canadian securities rules, estimates of inferred mineral resources may not
form the basis of feasibility or pre-feasibility studies, or economic studies, except for a "preliminary assessment" as defined under NI 43-101. Investors are cautioned not to assume that
part or all of an inferred resource exists, or is economically or legally mineable.

Americo Zuzunaga, FAusIMM CP (Mining Engineer) and Vice President of Corporate Planning is a Qualified Person and chartered professional qualifying as a Competent Person under the
Joint Ore Reserves Committee (JORC) Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves.

Augusto Chung, FAusIMM CP (Metallurgist), Vice President Special Projects and Metallurgy is a Qualified Person and chartered professional qualifying as a Competent Person on
metallurgical processes.

Cautionary Note to U.S. Investors: While the terms “measured resources”, “indicated resources”, and “inferred resources” are defined in and required to be disclosed by NI 43-101
these terms are not defined under SEC Industry Guide 7 and are normally not permitted to be used in reports and registration statements filed with the SEC. Investors are cautioned not
to assume that all or any part of a mineral deposit in these categories will ever be converted into reserves. Accordingly, information concerning mineral deposits contained in or referred
to in this presentation may not be comparable to similar information made public by U.S. companies subject to the reporting and disclosure requirements under the United States
federal securities laws and the rules and regulations thereunder.



Highlights for Q3 & 9M 2021
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• Some of the COVID-19 issues are still ongoing or are a residual effect from previous quarters on current operations. Some
issues are improving such as workforce availability and vaccination rates. However, additional costs related to
management and prevention of COVID-19 have been incurred.

• Residual effect from delays on mine development, infill drilling, maintenance, high personnel turnover, infrastructure
backlog amount other issues have affected throughput, grade, and metallurgical performance.

• Yauricocha and Cusi are now back on track, the Bolivar Mine has experienced limitations on mine development, infill
drilling and equipment availability during the past year which is heavily impacting throughput, head grades and recoveries

• While these issues at Bolivar are believed to be temporary in nature, we are very focused in improving the current
situation and are currently conducting a comprehensive review of all the operational processes at the Bolivar Mine, from
Geology to the Mine as well as at the Mill

• The early findings and contingencies coming from this review are being incorporated into the 2022 Bolivar Mine budget,
currently being prepared, to provide stakeholders with an updated projection of the Bolivar Mine’s capabilities and
operations potential going forward

• Q3 provided several challenges but stronger metal prices have supported revenue. FX rates have worked in our favour
helping to offset the large associated costs of COVID-19 at Yauricocha, which benefited the Company

• After reviewing the nature of these limitations moving forward, Company has lowered EBITDA, Capex guidance and
revised costs for the Bolivar Mine to better reflect the expected outcome for 2021



Revised EBITDA Guidance for 2021
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• Production Guidance unchanged at 110 to 115 Copper Equivalent Pounds

• EBITDA guidance lowered primarily due to operational issues at our Mexican operations.  Now expected to range 
between $105M to $110M (previously $130M to $140M)

• Capex Guidance lowered from $100M and is now expected to range between $75M to $80M. in part is due to the 
deferral of our magnetite iron ore project at the Bolivar mine until 2022 as the Iron ore and freight markets 
normalize, and while we complete the required detailed engineering.

• Given issues at Bolivar the cost guidance is also being revised to include higher than previously guided costs for the 
2021 year as seen in the table below

Cash costs range AISC(1) range 
Mine  per CuEqLb  per CuEqLb 

Revised 2021 guidance
Bolivar Copper Eq Lbs ('000) $1.67 - $1.75 $3.30 - 3.47

Previous guidance
Bolivar Copper Eq Lbs ('000) $1.32 - $1.40 $2.60 - 2.74

(1) AISC includes treatment and refining charges, selling costs, G&A costs and sustaining capital expenditure



• Completed installation of a raise bore 
ventilation system to provide relief in the 
lower areas of the mine to return to higher 
grade planned zones. Pumping system 
upgrade on track

• Continued work on the completion of a 
Prefeasibility Study at Cusi

Looking ahead in 2021
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Yauricocha Bolivar Cusi

• Continued work on the completion of the 
Prefeasibility Study

• Infrastructure Projects and Exploration Drilling 
are continuing throughout the year. Drilling will 
also commence at the near mine targets of 
Kilcaska and Tucumachay as we have recently 
received drilling permits

• Increased focus on ESG matters

• Construction of an iron ore processing plant has 
been postponed until 2022 while detailed 
engineering is completed and bulk shipping 
rates normalize. 

• Work continues on the underground tunnel 
which is over half way done, to connect the 
mines with the concentrator plant to improve 
efficiency and help lower haulage costs

• Work has commenced on a tailings dam 
expansion near the Piedras Verdas Mill

• Continue work on the completion of the 
Prefeasibility Study 

• Exploration and infill drilling continues at 
multiple zones including near mine targets



Financial Highlights for Q3 2021
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Adjusted EBITDA
$17.4M

(53% decrease)

Revenue from 
Metals Payable

$60.7M
(17% decrease)

Cash 
$58.3M

(Sept 30, 2021)

Consolidated Mill 
throughput 0.8 
Million Tonnes 
(6% decrease) 

Consolidated Cu 
Equivalent Lbs 

21.9 Million Lbs
(38% decrease)

Adjusted Net Loss 
($3.1 M)

($0.02/share)

24%
Silver

36%
Copper

25%
Zinc

9%
Lead

6%
Gold21%

Silver

38%
Copper

25%
Zinc

11%
Lead

5%
Gold

Revenue Mix by Metal
3M ending September 30, 2021 Trailing 12M ending September 30, 2021

Average Realized Prices (USD)

Q3 2021 Q3 2020
% Increase/  
(Decrease)

Copper $/lb 4.25 2.97 41%

Silver $/oz 24.20 24.89 (3%)

Gold $/oz 1,790 1,916 (7%)

Zinc $/lb 1.36 1.08 26%

Lead $/lb 1.07 0.85 26%



• Compared to Q3 2020, cash costs increased 
48% and AISC were up 76%

• AISC per silver equivalent payable ounce 
increased despite 19% higher silver 
equivalent ounces payable due to higher 
operating cost per tonne combined with the 
increase in treatment and refining costs 
during Q3 2021 as compared to Q3 2020. 
Sustaining capital also increased as compared 
to Q3 2020

• Increased labour costs expected in Mexico 
due to passage of recent legislation

Cash Cost & AISC per Mine
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Yauricocha Bolivar Cusi

• Compared to Q3 2020, cash costs increased 
67% and AISC increased  47%. 

• Cash costs increased during Q3 2021 driven 
higher by the combined impact of 16% higher 
operating costs per tonne and 30% lower 
copper equivalent payable

• AISC increased per copper equivalent payable 
pounds for Q3 2021 increased mainly due to 
the lower copper equivalent payable pounds as 
the increase in operating costs and sustaining 
capital was partially offset by the decrease in 
treatment and refining costs

• Compared to Q3 2020, cash costs increased 
100% and AISC were up 152%

• Costs increased as the mine ramped up 
development activities. Unit costs were also 
impacted by the 52% decrease in the copper 
equivalent payable pounds during Q3 2021 
compared to Q3 2020

• AISC per copper equivalent payable pound was 
also negatively impacted due to higher 
operating costs per tonne, sustaining capital, 
general and administrative costs and treatment 
and refining costs as compared to Q3 2020

• Increased labour costs expected in Mexico due 
to passage of recent legislation

3M Ended 
Sept 30, 2021

9M Ended 
Sept 30, 2021

Cash Cost per CuEqLb $1.37 $1.42

AISC per CuEqLb $2.83 $2.69

3M Ended 
Sept 30, 2021

9M Ended 
Sept 30, 2021

Cash Cost per CuEqLb $2.02 $1.76

AISC per CuEqLb $4.34 $3.63

3M Ended 
Sept 30, 2021

9M Ended 
Sept 30, 2021

Cash Cost per AgEqOz $17.06 $19.15

AISC per AgEqOz $28.93 $31.65



Strong Balance Sheet 
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Balance Sheet 
(As at Sept 30, 2021) 
(USD in millions)

Cash and Cash Equivalents $58.3

TOTAL DEBT $86.9

NET DEBT $28.6

The Company continues to have a healthy balance sheet, working capital and cash position to support capital expenditures
and growth initiatives.

Metals prices have remained relatively strong in 2021 for copper and precious metals supporting revenue levels as we
progress through operational challenges.



Contact Information
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INVESTOR RELATIONS
Sierra Metals Inc. 

Mike McAllister, CPIR
Vice President, Investor Relations

161 Bay Street, Suite 4260
Toronto, ON  M5J 2S1

Tel: 1.416.366.7777
Email: info@sierrametals.com

Follow us:

www.sierrametals.com
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