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This presentation contains forward-looking information within the meaning of applicable Canadian and United States securities legislation. All information 
contained in this presentation, other than statements of current and historical fact, is forward-looking information. Often, but not always, forward-looking 
information can be identified by the use of words such as “plans”, “expects”, “budget”, “guidance”, “scheduled”, “estimates”, “forecasts”, “strategy”, “target”, 
“intends”, “objective”, “goal”, “understands”, “anticipates” and “believes” (and variations of these or similar words) and statements that certain actions, events 
or results “may”, “could”, “would”, “should”, “might” “occur” or “be achieved” or “will be taken” (and variations of these or similar expressions). All of the 
forward-looking information in this presentation is qualified by this cautionary note.  
 
Forward-looking information includes, but is not limited to, production, cost and capital and exploration expenditure guidance, anticipated production at 
Hudbay’s mines and processing facilities, the anticipated timing, cost and benefits of developing the Rosemont project and Pampacancha deposit, the 
anticipated impact of any delays to the start of mining the Pampacancha deposit, the anticipated results of litigation challenging the Rosemont permitting 
process, anticipated exploration plans, including the planned exploration and development strategy for the Lalor gold zones, the exploration potential at 
Lalor, including the possibility of converting inferred mineral resources to higher confidence categories and establishing additional mineral resources through 
testing the continuity of the mineralized zones, the anticipated continued success of utilizing a selective mining method to mine the high grade gold zones, 
anticipated mine plans, anticipated metals prices and the anticipated sensitivity of the company’s financial performance to metals prices, events that may 
affect its operations and development projects, the permitting, development and financing of the Rosemont project, the potential to optimize the scale of 
production at Lalor and to efficiently process the excess base metals ore and initial gold zone ore production at the Flin Flon mill, anticipated cash flows from 
operations and related liquidity requirements, the anticipated effect of external factors on revenue, such as commodity prices, estimation of mineral reserves 
and resources, mine life projections, reclamation costs, economic outlook, government regulation of mining operations, and business and acquisition 
strategies. Forward-looking information is not, and cannot be, a guarantee of future results or events. Forward-looking information is based on, among other 
things, opinions, assumptions, estimates and analyses that, while considered reasonable by the company at the date the forward-looking information is 
provided, inherently are subject to significant risks, uncertainties, contingencies and other factors that may cause actual results and events to be materially 
different from those expressed or implied by the forward-looking information.  
 
The material factors or assumptions that Hudbay identified and were applied by the company in drawing conclusions or making forecasts or projections set 
out in the forward-looking information include, but are not limited to: the success of mining, processing, exploration and development activities; the scheduled 
maintenance and availability of the processing facilities; the accuracy of geological, mining and metallurgical estimates; anticipated metals prices and the 
costs of production; the supply and demand for metals the company produces; the supply and availability of all forms of energy and fuels at reasonable 
prices; no significant unanticipated operational or technical difficulties; the execution of Hudbay’s business and growth strategies, including the success of its 
strategic investments and initiatives; the availability of additional financing, if needed; the ability to complete project targets on time and on budget and other 
events that may affect the company’s ability to develop its projects; the timing and receipt of various regulatory, governmental and joint venture partner 
approvals; the availability of personnel for the exploration, development and operational projects and ongoing employee relations; the ability to secure 
required land rights to develop the Pampacancha deposit; maintaining good relations with the communities in which the company operates, including the 
communities surrounding the Constancia mine and Rosemont project and First Nations communities surrounding the Lalor and Reed mines; no significant 
unanticipated challenges with stakeholders at the company’s various projects; no significant unanticipated events or changes relating to regulatory, 
environmental, health and safety matters; no contests over title to the company’s properties, including as a result of rights or claimed rights of aboriginal 
peoples; the timing and possible outcome of pending litigation and no significant unanticipated litigation; certain tax matters, including, but not limited to 
current tax laws and regulations and the refund of certain value added taxes from the Canadian and Peruvian governments; and no significant and 
continuing adverse changes in general economic conditions or conditions in the financial markets (including commodity prices and foreign exchange rates).  
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The risks, uncertainties, contingencies and other factors that may cause actual results to differ materially from those expressed or implied by the forward-
looking information may include, but are not limited to, risks generally associated with the mining industry, such as economic factors (including future 
commodity prices, currency fluctuations, energy prices and general cost escalation), uncertainties related to the development and operation of Hudbay’s 
projects (including risks associated with the permitting, development and economics of the Rosemont project and related legal challenges), risks related to 
the exploration and development program at Lalor, including the inability to convert inferred mineral resources to higher confidence categories and to identify 
additional mineral resources, and risks associated with the selective mining of the high grade gold zones, risks related to the maturing nature of the 777 mine 
and the pending closure of the Reed mine and their impact on the related Flin Flon metallurgical complex, dependence on key personnel and employee and 
union relations, risks related to the schedule for mining the Pampacancha deposit (including the timing and cost of acquiring the required surface rights and 
the impact of any schedule delays), risks related to political or social unrest or change, risks in respect of aboriginal and community relations, rights and title 
claims, operational risks and hazards, including unanticipated environmental, industrial and geological events and developments and the inability to insure 
against all risks, failure of plant, equipment, processes, transportation and other infrastructure to operate as anticipated, compliance with government and 
environmental regulations, including permitting requirements and anti-bribery legislation, depletion of Hudbay’s reserves, volatile financial markets that may 
affect Hudbay’s ability to obtain additional financing on acceptable terms, the failure to obtain required approvals or clearances from government authorities 
on a timely basis, uncertainties related to the geology, continuity, grade and estimates of mineral reserves and resources, and the potential for variations in 
grade and recovery rates, uncertain costs of reclamation activities, the company’s ability to comply with its pension and other post-retirement obligations, 
Hudbay’s ability to abide by the covenants in its debt instruments and other material contracts, tax refunds, hedging transactions, as well as the risks 
discussed under the heading “Risk Factors” in the company’s most recent Annual Information Form. 
 
Should one or more risk, uncertainty, contingency or other factor materialize or should any factor or assumption prove incorrect, actual results could vary 
materially from those expressed or implied in the forward-looking information. Accordingly, you should not place undue reliance on forward-looking 
information. Hudbay does not assume any obligation to update or revise any forward-looking information after the date of this presentation or to explain any 
material difference between subsequent actual events and any forward-looking information, except as required by applicable law.  
This presentation has been prepared in accordance with the requirements of the securities laws in effect in Canada, which may differ materially from the 
requirements of United States securities laws applicable to U.S. issuers.  
 
This presentation contains certain financial measures which are not recognized under IFRS, such as net debt, cash cost and sustaining cash cost, net of by-
product credits, per pound of copper produced. For further details on how Hudbay calculates these measures in respect of its operating assets, please refer 
to page 27 of Hudbay’s management’s discussion and analysis for the year ended March 31, 2018 available on SEDAR at www.sedar.com and EDGAR at 
www.sec.gov.  
 
All amounts are in U.S. dollars unless otherwise noted. 
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• Solid free cash flow generation; operating cash flow1 of $132 million in Q1 2018, a 64% 
increase from Q1 2017 

• Total liquidity of $810.0 million as at March 31, 2018, up from $778 million at the end of 
2017 

• Filed new technical report for Constancia on March 29, 2018 

• Increase to total metal contained in the estimated mineral reserves 

• Anticipated copper production increase of 25% from years 2022 to 2025 

• Focus in Manitoba on completing ramp-up of base metal ore production at Lalor to 
4,500tpd 

• Continue to progress through final stages of the permitting process at Rosemont 

 

 

 
 

1. Operating cash flow before change in non-cash working capital. 
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Key Results Summary 

Q1 2018 Q4 2017 

Production2 

  Copper kt 39.2 43.2 

  Zinc kt 28.8 33.1 

  Precious metals3 koz 45.1 46.9 

  Copper-eq.4 kt 61.6 66.4 

Cash cost5 $/lb Cu $0.98 $0.77 

All-in sustaining 
cash cost5 $/lb Cu $1.45 $1.49 

EPS reported $/sh $0.16 $0.38 
Operating cash 
flow1 $m $132 $172 

Cash $m $393 $356 

Net debt $m $585 $623 

Liquidity $m $810 $778 

1. Operating cash flow before change in non-cash working capital. 
2. Contained metal in concentrate. 
3. Includes gold and silver production on a gold-equivalent basis. Silver converted to gold at a ratio of 70:1. 
4. Production on a copper-equivalent basis is calculated by converting contained metal in concentrate produced at realized prices. 
5. Cash cost and all-in sustaining cash cost per pound of copper produced, net of by-product credits. All-in sustaining cash cost includes 

sustaining capital expenditures, capitalized exploration, royalties and corporate G&A.  
 

• Consolidated production of all metals decreased 
from prior quarter, reflecting lower mined grades 
in Peru and Manitoba 

• Consolidated cash cost of $0.98/lb Cu 

• Consolidated sustaining cash cost of $1.45/lb Cu 

• Net profit of $41 million, or $0.16 per share 

• Operating cash flow1 of $132 million 

• Increased liquidity position 
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• Copper production of 32kt, a decrease 
quarter-over-quarter primarily due to lower 
grades in line with the mine plan 

• Copper recoveries decreased compared to 
Q4 2017 as a result of higher than usual 
oxidized material in ore feed 

• Combined unit operating costs decreased 
compared to Q4 2017 mainly because of 
higher mill throughput and lower milling costs 

• Q1 cash costs of $1.32/lb and sustaining 
cash cost of $1.47/lb 

• Mining of Pampacancha high-grade deposit 
expected to begin in 2019; community has 
provided land access for early works 
activities 

• Continuing to mine higher-grade ore from 
main Constancia pit 

Peru Summary Operating Statistics 

Q1 2018 Q4 2017 

Ore mined (million tonnes) 9.5 7.2 

Ore milled (million tonnes) 7.9 7.7 

Copper grade milled 0.50% 0.54% 

Gold grade milled (g/t) 0.05 0.04 

Silver grade milled (g/t) 4.10 3.86 

Copper recovery 80.7% 82.1% 

Gold recovery 44.9% 48.0% 

Silver recovery 62.5% 70.5% 

Copper contained in conc. (kt) 31.6 33.8 

Precious metals contained in 
conc. (koz)1 14.6 14.7 

Combined unit operating costs 
($/tonne)2 $8.92 $9.75 

Cash cost ($/lb)3 $1.32 $1.38 

Sustaining cash cost ($/lb)3 $1.47 $1.81 

1. Precious metals production includes gold and silver production on a gold-equivalent basis. Silver is converted to gold at a 70:1 ratio. 
2. Reflects combined mine, mill and G&A costs per tonne of ore milled. Unit costs reflect the deduction of expected capitalized stripping costs. 
3. Cash cost and sustaining cash cost per pound of copper produced, net of by-product credits. 
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• Ore mined increased versus Q4 2017 as a 
result of higher production at Lalor and Reed 

• Ore processed during Q1 2018 in line with 
previous quarter 

• Combined unit operating costs increased 
compared to Q4 2017, mainly due to higher 
costs at Hudbay’s mines and the Flin Flon 
concentrator 

• Manitoba cash cost and sustaining cash cost, 
both net of by-product credits, increased as a 
result of higher operating costs, reduced zinc 
by-product credits and lower Cu production 

• On track to increase Lalor production rate to 
4,500 tonnes per day by Q3 2018 

 

Manitoba Summary Operating Statistics 
Q1 2018 Q4 2017 

Ore mined (kt) 703 639 

Ore milled (kt) 668 670 

Copper grade milled 1.27% 1.52% 

Zinc grade milled 4.86% 5.61% 

Gold grade milled (g/t) 1.89 2.04 

Silver grade milled (g/t) 25.86 25.52 

Copper recovery 90.5% 91.7% 

Zinc recovery 88.7% 88.0% 

Gold recovery 63.3% 62.4% 

Silver recovery 59.6% 60.6% 
Copper contained in conc. 
(kt)1 7.7 9.3 

Zinc contained in conc. (kt)1 28.8 33.1 
Precious metals contained in 
conc. (koz)1,2 30.4 32.2 

Combined unit operating costs 
($/tonne)3 $138.22 $124.67 

Cash cost ($/lb)4 $(0.38) $(1.42) 

Sustaining cash cost ($/lb)4 $1.03 $(0.35) 

1. Includes 100% of Reed mine production. 
2. Precious metals production includes gold and silver production on a gold-equivalent basis. Silver is converted to gold at a 70:1 ratio. 
3. Reflects combined mine, mill and G&A costs per tonne of ore milled. Includes the cost of ore purchased from our joint venture partner at 

Reed mine. 
4. Cash cost and sustaining cash cost per pound of copper produced, net of by-product credits. 
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Focus  for past 18 months has been to assess mining and processing options for the gold mineralization 

Base Metal Lenses Copper-Gold Lenses + Gold Lenses 

Lens 25  
main gold lens 

Mineral Reserves
Base Metal Zones
Proven & Probable 10,800 2.12 26.74 0.58 5.75

Mineral Resource
Base Metal Zones

Measured & Indicated 2,100 1.69 28 0.49 5.34
Inferred 500 1.45 22 0.32 8.15

using a 4.1% zinc equivalency cut-off

Kilo 
Tonnes Zn (%) Cu (%)Au (g/t) 

Kilo 
Tonnes Au (g/t) Ag (g/t) Cu (%) Zn (%)

Ag (g/t) 

Mineral Reserves
Gold - Copper zones

Proven & Probable 2,195 5.08 24 1.10

Mineral Resource
Gold - Copper zones
Measured & Indicated 1,800 5.18 31 0.34

Inferred 4,100 5.02 28 0.90
using a 2.4 g/t gold equivalency cut-off

Cu (%)Au (g/t) 

Kilo 
Tonnes Cu (%)Au (g/t) Ag (g/t) 

Ag (g/t) Kilo 
Tonnes
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Test Zone in 
Lens 25 

 Test mining area selected within Lens 25 to assess the opportunity to apply more selective mining at 
higher cut-off grade 
 Benefit from option to process lower tonnage/higher grade gold production at the Flin Flon Mill with 
no additional Capex 

base metal zones 

gold zones 

copper & gold zones 

gold zone 25 
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 Recent Mining Test confirmed the opportunity to operate successfully at a higher cut-off grade.  
 Mining test was followed by a batch milling test demonstrating that a 65% gold recovery can be 
achieved reliably at the Flin Flon mill on gold ore without negative impact on base metal ore 

Primary purpose:  
• Reconcile grade and tonnage estimates between resource model,  
grade control sampling and mined material 
• Stringent QAQC and chain of custody allowed for full traceability of the 
material sent from each individual mining round to the sample tower 

Lalor Base Metals (High Cu) 
31,016 Tonnes Total 

Gold Bulk Sample 
6,076 Tonnes 

Gold Recovery by Ore Type (5:1 ratio) 
Base  

Metals  
Au % recovery 58.5 
Ag % recovery 53.9 

Gold  Au % recovery 65.2 

Ag % recovery 52.5 
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• Mining is now being conducted on two levels (975m and 995m), allowing Hudbay to compare the 
performance of cut&fill versus long-hole mining 

• First 12 rounds mined year to date confirm ability to reliably produce high grade ore 
 

2018 Mining in Lens 25 Aimed to Confirm the 2017 Results 
Over a Larger Volume (80kt) at a 4.5gpt Cut-Off Grade 

975m Level 995m Level 

High grade ore outline 

NI43-101 Resource 
envelope 

 
C&F 

Tonnes 
Mined 

Au 
gpt 

Cu 
% 

Round 1 383 39.18 0.72 

Round 2 460 19.73 0.28 

Round 3  218 4.75 0.08 

Round 4  255 5.45 0.07 

Round 5  359 5.65 0.11 

 
Round 6 299 10.45 0.14 

Round 7 284 17.2 0.24 

TOTAL 
 

2,259 
 

16.18 
 

0.26 

 
C&F 

Tonnes 
Mined 

Au 
gpt 

Cu 
% 

Round 1 308 6.21 1.00 

Round 2 372 16.09 1.21 

Round 3  223 13.69 0.93 

Round 4  354 12.25 1.03 

Round 5  301 14.39 1.03 

Round 6 357 16.11 0.55 

Round 7 328 10.5 0.39 

TOTAL 
 

2,244 
 

12.79 
 

0.88 
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The Footwall of the High Grade Gold Zone is Structurally 
Controlled And Can be Traced and Followed by Mapping 

975 m Level, Round 2 

 The footwall contact of the high grade gold zone be can visually identified during mapping and guide 
the direction of mining for the next round using a cut and fill mining method 
 Visual identification of the footwall contact helps to minimize dilution and maximize recovery 
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• Exploration program at Lalor is testing the down plunge continuity of Au rich and Cu-Au rich lenses 
 

base metal zones 

gold zones 

copper & gold zones 

gold zone 25 

 

Lens 27 

Lens 10 

Lens 25 

Possible Cu-Au 
feeder of Lens 10 

Possible extension 
of gold rich Lens 25 

267W01 

189W01 

193W01 
296 

283 
273 

283W02 

296W01 
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1025 Exploration 
Drift 

Lens 27 

Production Shaft Exhaust Shaft 

Chisel Ramp 

 No major capital investment is required for an expansion of the copper gold zone, as 
there is capacity available in the existing major infrastructure 
 PFS level engineering study is currently underway to optimize the mining method and 
mine design of the zone 

Copper Gold Zone 
Ramp is currently advancing 
towards Lens 27, unlocking value 
for Lalor mine in 2019. 

Exhaust Drift 
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• Continue the gold test mining program to validate mining 
method selection, production rate and head grade and 
to support trade-off studies for processing Au rich zones 
 

• Expand work on the Cu-Au rich Lens 27 with infill 
drilling, mine design and engineering. Mining is planned 
to start in 2019 
 

• Advance the baseline studies required for the permitting 
of the New Britannia mill to maintain a possible re-start 
as one of our processing options 
 

• In parallel, continue to explore, evaluate and convert 
gold mineral resources to mineral reserves at Lalor, 
along with our on-going greenfield gold exploration 
efforts in the Snow Lake camp  

 



2018 Objectives 

Continue to focus on generating free cash flow and increasing net asset value 

Advance in-house brownfield growth opportunities 

• Complete Lalor paste plant and ramp up base metal ore throughput from Lalor to 
4,500 tonnes per day 

• Pampacancha 

• Lalor gold  

Advance permitting and technical work at Rosemont 

Test promising exploration targets near Constancia and Lalor, and at greenfield 
sites in Peru, Chile and Canada 

Continue to evaluate exploration and acquisition opportunities that meet our 
strategic criteria 

16 
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The scientific and technical information related to the Lalor mine contained in this presentation has been approved by Robert Carter, P.Eng., our 
General Manager Mining Operations, Manitoba Business Unit. Mr. Carter is a qualified person pursuant to NI 43-101. Information on the data 
verification performed on the exploration data related to the Lalor gold zone is contained in Hudbay’s most recently filed annual information form, dated 
March 29, 2018, and the current technical report for Lalor, dated March 30, 2017, each of which is filed on SEDAR at www.sedar.com.  Quality 
Assurance/Quality Control procedures for the Lalor exploration program include the systematic insertion of blanks, standards and duplicates into the 
core sample strings. The results of the control samples are evaluated on a regular basis with batches and are re-analysed and/or resubmitted as 
needed. There are no drilling, sampling, recovery or other factors that could materially affect the accuracy or reliability of the preliminary results. 
 
The estimated mineral reserves and mineral resources for Lalor are as at January 1, 2018. The mineral resources are exclusive of mineral reserves 
and do not have demonstrated economic viability. For a description of the key assumptions, parameters and methods used to estimate mineral 
reserves and resources, as well as data verification procedures and a general discussion of the extent to which the estimates may be affected by any 
known environmental, permitting, legal title, taxation, sociopolitical, marketing or other relevant factors, please see the most recent Lalor Technical 
Report, dated March 30, 2017, and filed by us on SEDAR at www.sedar.com.  
 
Table 1 below provides a summary of the drill results discussed in this presentation 
 
Table 1: Lalor drill results 
 
 
 
 
 
 
 
 
 
 
 
 
1. True widths are estimated based on drill angle and interpreted geometry of mineralization. 
2. All gold and copper values are uncut.  
 
 
 
 
 

Hole ID From 
(m) 

To 
(m) 

Intercept 
(m) 

Depth 
(m) 

Estimated true 
width(m)1 

Cu 
(%)2 

Au 
(g/t)2 

189W01 1197.0 1205.0 8.0 1154 7.1 0.1 9.3 
193W01 1041.2 1046.5 5.4 1028 4.1 1.1 2.8 
267W01 1120.8 1127.2 6.3 1098 4.5 2.7 11.3 

273 1211.8 1215.8 4 1202 2.9 1.9 1.2 
283 1242.7 1249.0 6.3 1240 4.2 7.8 5.9 

283W02 1270.8 1276.3 5.5 1263 4.1 7.8 2.5 
296 1227.5 1233.0 5.5 1184 4.2 5.2 5.6 

296W01 1220.5 1228.3 7.8 1175 6.1 3.7 5.4 
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Table 2 below provides the coordinates, azimuth and dip of the mineralized intercepts reported in Table 1. 
 
Table 2: Supplemental information to the Lalor drill results 
 
 
 
 
 

  From To Azimuth at 
intercept 

Dip at 
intercept Core Size Hole ID Easting Northing Elevation Easting Northing Elevation 

189W01 426,663 6,081,675 4,149 426,660 6,081,675 4,142 272 -63 NQ 

193W01 427,051 6,081,272 4,273 427,051 6,081,270 4,268 185 -76 NQ 

267W01 427,185 6,081,266 4,204 427,183 6,081,266 4,197 242 -79 NQ 

273 427,163 6,081,570 4,101 427,162 6,081,570 4,098 206 -79 NQ 

283 427,223 6,081,530 4,064 427,222 6,081,530 4,057 248 -83 NQ 

283W02 427,263 6,081,461 4,040 427,263 6,081,460 4,035 186 -77 NQ 

296 427,251 6,081,311 4,121 427,251 6,081,310 4,115 154 -76 NQ 

296W01 427,243 6,081,301 4,130 427,244 6,081,299 4,123 163 -73 NQ 
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