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Forward-Looking Statements
This presentation and the accompanying 
discussion contain forward-looking statements 
within the meaning of Section 21E of the 
Securities and Exchange Act of 1934. Forward-
looking statements generally relate to opinions, 
beliefs, and projections of expected future 
financial and operating performance, business 
trends, and market conditions, among other 
things. These forward-looking statements are 
based upon current expectations and assumptions 
and involve risks and uncertainties that could 
cause actual results to differ materially, including 
the factors discussed in this presentation and 
those relating to: the global economic environment 
and business conditions in general or on the 
ability of our suppliers to meet their commitments 
to us, or the timing of purchases by our current 
and potential customers; the rapidly changing and 
intensely competitive nature of the information 
technology industry and the data analytics 
business; fluctuations in our operating results; our 
ability to realize the anticipated benefits of our 
business transformation program or other 
restructuring and cost saving initiatives; risks 
inherent in operating in foreign countries, including 

foreign currency fluctuations; risks associated with 
the ongoing and uncertain impact of the COVID-
19 pandemic on our business, financial condition 
and operating results, including the impact of the 
COVID-19 pandemic on our customers and 
suppliers; risks associated with data privacy, 
cyberattacks and maintaining secure and effective 
internal information technology and control 
systems; the timely and successful development, 
production or acquisition, availability and/or 
market acceptance of new and existing products, 
product features and services; tax rates; turnover 
of workforce and the ability to attract and retain 
skilled employees; protecting our intellectual 
property; the availability and successful 
exploitation of new alliance and acquisition 
opportunities; subscription arrangements may be 
cancelled or fail to be renewed; the impact on our 
business and financial reporting from changes in 
accounting rules; and other factors described from 
time to time in Teradata’s filings with the U.S. 
Securities and Exchange Commission, including 
its annual report on Form 10-K for the year ended 
December 31, 2020 and subsequent quarterly 
reports on Forms 10-Q, as well as the Company’s 
annual report to stockholders. The forward-looking 
statements included in this presentation and the 

accompanying discussion are made as of 
September 9, 2021, and Teradata does not 
undertake any obligation to publicly update or 
revise any forward-looking statements, whether as 
a result of new information, future events or 
otherwise, except as required by law.

Non-GAAP Financial Measures
This presentation and the accompanying 
discussion include certain non-GAAP financial 
measures, which exclude such items as stock-
based compensation expense and other special 
items, as well as other non-GAAP financial 
measures, such as free cash flow and constant 
currency revenue comparisons. Please refer to the 
Appendix for a reconciliation of non-GAAP to 
GAAP measures as well as additional useful 
information regarding Teradata’s use of non-
GAAP financial measures. 



Claire Bramley
Chief Financial Officer



* Teradata forecasts for fiscal 2025. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include ARR related 
to private or managed cloud implementations. Non-GAAP operating margin and free cash flow are non-GAAP measures. Teradata is not providing a reconciliation to the most comparable GAAP measure (GAAP operating margin forecast for 
fiscal 2025 in the case of non-GAAP operating margin forecast for fiscal 2025 and cash provided by operating activities forecast for fiscal 2025 in the case of free cash flow forecast for fiscal 2025) as non-GAAP adjustments relate to events 
that have not yet occurred and would be unreasonably burdensome to forecast.  Please see the Appendix for additional information. 
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2017 2019 2021 Outlook
Non-GAAP gross margin % 52% 53% ≥ 59%

Non-GAAP operating margin % 12% 10% ≥ 14%

Free cash flow $237M $89M ≥ $400M

2021 Revenue Outlook

75%+

2019 Revenue2017 Revenue

48% 64%

Recurring Consulting Perpetual and other

Teradata is well positioned for future
sustainable profitable growth

* Non-GAAP gross margin percentage, non-GAAP operating margin percentage, and free cash flow are non-GAAP measures. Please see the Appendix for reconciliations of GAAP to non-GAAP measures and additional information.
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what we said we would do

Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include ARR related to private or managed cloud 
implementations. Non-GAAP diluted earnings per share (EPS) is a non-GAAP measure.  Please see the Appendix for reconciliations of GAAP to non-GAAP measures and additional information.



79 ©2021 Teradata

Public cloud ARR 
growth YoY of at 
least 100%

Non-GAAP EPS in 
the range of  $1.92 
to $1.96

Total ARR growth 
of mid-to-high-
single-digit % YoY

FY21 total revenue 
growth of low-to-
mid-single digit 
% YoY

FY21 recurring 
revenue growth of 
high-single to low-
double-digit % YoY

Free cash 
flow of at least 
$400 million

We are on track to
meet or beat our commitments for FY21*

* Fiscal 2021 outlook. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include ARR related to private or 
managed cloud implementations. ARR is defined as the annual value at a point in time of all recurring contracts, including subscription, cloud, software upgrade rights, and maintenance. ARR does not include managed services and third-party 
software. Non-GAAP diluted earnings per share (EPS) and free cash flow are non-GAAP measures.  Please see the Appendix for reconciliations of GAAP to non-GAAP measures and additional information.
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Ending
ARR

Conversions/ 
MigrationsExpansions New Logos Churn/

Erosions
Starting

ARR

We are focused on
growing Cloud ARR
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Q3'20 Q4'20 Q1'21 Q2'21

LTM Dollar-Based Net Expansion Rate

At least 130%
LTM Dollar-Based 

Net Expansion Rate

Cloud net expansion rates are strong

Teradata calculates its last-twelve months dollar-based cloud net expansion rate as of a fiscal quarter end as follows. We identify the ARR for active cloud customers in the fiscal quarter ending one year prior to the given fiscal quarter (the “base 
period”). We then identify the cloud ARR in the given fiscal quarter (the “current period”) from the same set of active customers as the base period, including increases in usage, as well as reductions and cancellations, and additional conversions 
of on-premises revenues to the cloud for customers active in the base period, all in constant currency. The quarterly dollar-based, cloud net expansion rate is calculated by taking the ARR from the current period and dividing by the ARR from the 
base period. The last twelve-month dollar-based, cloud net expansion rate is calculated by taking the average of the quarterly dollar-based, cloud net expansion rate from the last fiscal quarter and the prior three fiscal quarters.



We are focused on

New cloud customer 
logo growth in 
the Global 10K
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FY21 Non-Cloud 
ARR

Expansions FY25 Non-Cloud 
ARR before 
Migration

Migration to 
Cloud ARR

FY25 Non-
Cloud ARR

Churn

Non-Cloud ARR excluding migration projected to
grow from FY21 to FY25 *

* Represents Teradata forecasts for fiscal 2021 through 2025. ARR is defined as the annual value at a point in time of all recurring contracts, including subscription, cloud, software upgrade 
rights, and maintenance. ARR does not include managed services and third-party software. 
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FY25(E)

FY21 – FY25 Total ARR
CAGR = 8% to 12%

FY21 – FY25 Cloud ARR
CAGR = 60% to 65%

FY21(E) 

In FY25, project Cloud ARR of $1B+, 
representing over 50% in Total ARR

* Teradata forecasts for fiscal 2021 through 2025. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud 
implementations of Teradata Vantage and does not include ARR related to private or managed cloud implementations. ARR is defined as the annual value at a point in time of all recurring 
contracts, including subscription, cloud, software upgrade rights, and maintenance. ARR does not include managed services and third-party software.

Cloud Perpetual and Other Subscription
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Total revenue growth
YoY = 4% to 6%
(FY21 – FY25 CAGR)

Recurring revenue 
growth YoY = 8% to 10% 
(FY21 – FY25 CAGR)

FY21(E) FY22 FY23 FY24 FY25

Recurring Consulting Perpetual and Other

We expect
sustained future recurring revenue growth

* Amounts for fiscal 2021 represent outlook. Amounts for fiscal 2022 through 2025 represent Teradata forecasts.



Gross margin improvement expected primarily in the Cloud by:

Achieving greater 
cloud scale while… 

Leveraging greater 
automation

Negotiating better deals 
with hyperscale cloud 

providers and…

Continued margin expansion contributes to
greater future earnings power



Funding innovation 
and…

Cost discipline 
while…

Optimizing revenue 
generating heads

Continued margin expansion contributes to
greater future earnings power

Operating margin improvement expected driven by:



FY22 return target
at least 50%

Longer term return target
≥ 50%

FY21 return target
at least 50%

Design business plan around 
competitive competencies 
and return targets

Use capital to achieve 
business objectives

Deploy excess capital 
to achieve optimal risk 
adjusted ROI

Share repurchases

M&A

Invest in COGS and OPEX 
needs to drive sustainable 
growth

Develop EPS and FCF targets 
to maximize shareholder value 
over the long term

Operate at 1 – 2x Debt / EBITDA ratio

We are committed to
returning capital to shareholders

* Fiscal 2021 amount is outlook. Fiscal 2022 amount and longer-term return targets are Teradata forecasts. 
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Key Modeling AssumptionsPreliminary FY22 Estimates

Non-GAAP Diluted EPS
$1.60 to $1.70

Cloud ARR
at least 70% growth Y/Y

Free cash flow
Approximately $400 million

Recurring revenue 
growth Y/Y
3% to 5%

OI&E
Approximately $40 million

Tax Rate
23%

WASO
113 million (diluted)

Total revenue 
growth Y/Y
Flat to 2%

Preliminary FY22 estimates and
modeling assumptions *

* Teradata forecasts for fiscal 2022. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include ARR related 
to private or managed cloud implementations. Non-GAAP diluted earnings per share (EPS) and free cash flow are non-GAAP measures. Teradata is not providing a reconciliation to the most comparable GAAP measure (GAAP diluted EPS 
forecast for fiscal 2022 in the case of non-GAAP diluted EPS forecast for fiscal 2022 and cash provided by operating activities forecast for fiscal 2022 in the case of free cash flow forecast for fiscal 2022) as non-GAAP adjustments relate to 
events that have not yet occurred and would be unreasonably burdensome to forecast.  Please see the Appendix for additional information.  
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Cloud ARR
FY21 – FY25 CAGR

of 60% to 65%

Total ARR
FY21 – FY25 CAGR         

of 8% to 12%

Non-GAAP  
Operating Margin

In the low 20% range in FY25

Free cash flow
Approximately $550 million

in FY25

Long-term Financial Model *

* Teradata forecasts for fiscal 2021 through 2025. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include 
ARR related to private or managed cloud implementations. ARR is defined as the annual value at a point in time of all recurring contracts, including subscription, cloud, software upgrade rights, and maintenance. ARR does not include 
managed services and third-party software. Non-GAAP operating margin and free cash flow are non-GAAP measures. Teradata is not providing a reconciliation to the most comparable GAAP measure (GAAP operating margin forecast for 
fiscal 2025 in the case of non-GAAP operating margin forecast for fiscal 2025 and cash provided by operating activities forecast for fiscal 2025 in the case of free cash flow forecast for fiscal 2025) as non-GAAP adjustments relate to events 
that have not yet occurred and would be unreasonably burdensome to forecast. Please see the Appendix for additional information.
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We have a significant opportunity to
increase shareholder value

Accelerate Growth in 
Large Market Opportunity

Scalable 
Financial Model

Capture
the Future

• Investing in growth
• Opportunities to lead 

in large markets

• Recurring revenue growth
• Efficient operating models

• Best-of-breed technology 
• Differentiated 
• Continued innovation

Sustainable 
Revenue Growth

Increased earnings power
Greater FCF generation

Long-Term
Value Creation
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Teradata’s future valuation potential is significant

FY20 FY25(E)

Recurring revenue growth +  Free cash flow margin Cloud ARR

35%+

~20%

FY20 FY25(E)

$106M

$1B+

* Teradata forecasts for fiscal 2025. Free cash flow margin is a non-GAAP measure. Teradata is not providing a reconciliation to the most comparable GAAP measure (cash provided by operating activities margin forecast for fiscal 2025) as 
non-GAAP adjustments relate to events that have not yet occurred and would be unreasonably burdensome to forecast. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related 
to public cloud implementations of Teradata Vantage and does not include ARR related to private or managed cloud implementations. Please see the Appendix for additional information.



* Teradata forecasts for fiscal 2025. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include ARR related 
to private or managed cloud implementations. Non-GAAP operating margin and free cash flow are non-GAAP measures. Teradata is not providing a reconciliation to the most comparable GAAP measure (GAAP operating margin forecast for 
fiscal 2025 in the case of non-GAAP operating margin forecast for fiscal 2025 and cash provided by operating activities forecast for fiscal 2025 in the case of free cash flow forecast for fiscal 2025) as non-GAAP adjustments relate to events that 
have not yet occurred and would be unreasonably burdensome to forecast.  Please see the Appendix for additional information.

The new Teradata means better outcomes for all

Low 
20%

Non-GAAP 
Operating Margin

in FY25

≥50%

Return of 
Excess
Capital

~$550M

Free Cash Flow
generated
in FY25

Cloud ARR
in FY25

$1B+



*Teradata forecasts for fiscal 2025. Cloud ARR represents public cloud ARR, which is defined as the annual value at a point in time of all contracts related to public cloud implementations of Teradata Vantage and does not include 
ARR related to private or managed cloud implementations. Free cash flow is a non-GAAP measure.  Teradata is not providing a reconciliation to the most comparable GAAP measure (cash provided by operating activities forecast for 
fiscal 2025) as non-GAAP adjustments relate to events that have not yet occurred and would be unreasonably burdensome to forecast.  Please see the Appendix for additional information.

The connected multi-cloud
data platform for enterprise analytics

Unique connected
data platform 

Over $1B 
cloud ARR and 
~$550M FCF

in FY25*

Profitable growth 
cloud company

Delivering value
to customers 

and shareholders

Strong competitive 
position in a 
large market
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Appendix
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GAAP to Non-GAAP Reconciliations and Additional Information

Use of Non-GAAP Measures
Teradata reports its results in accordance with GAAP. However, as described below, the Company 
believes that certain non-GAAP measures such as non-GAAP gross profit, non-GAAP operating 
income, non-GAAP net income, and non-GAAP earnings per diluted share, or EPS, all of which 
exclude certain items (as well as free cash flow) are useful for investors. Our non-GAAP measures 
are not meant to be considered in isolation to, as substitutes for, or superior to, results determined in 
accordance with GAAP, and should be read only in conjunction with our condensed consolidated 
financial statements prepared in accordance with GAAP.  Each of our non-GAAP measures do not 
have a uniform definition under GAAP and therefore, Teradata’s definition may differ from other 
companies’ definitions of these measures.   

The following tables reconcile Teradata’s actual and projected results and EPS under GAAP to the 
Company’s actual and projected non-GAAP results and EPS for the periods presented, which 
exclude certain specified items. Our management internally uses supplemental non-GAAP financial 
measures, such as gross profit, operating income, net income, and EPS, excluding certain items, to 
understand, manage and evaluate our business and support operating decisions on a regular basis. 
The Company believes such non-GAAP financial measures (1) provide useful information to 
investors regarding the underlying business trends and performance of the Company’s ongoing 
operations, (2) are useful for period-over-period comparisons of such operations and results, that 
may be more easily compared to peer companies and allow investors a view of the Company’s 
operating results excluding stock-based compensation expense and special items, (3) provide useful 
information to management and investors regarding present and future business trends, and (4) 
provide consistency and comparability with past reports and projections of future results.



97 ©2021 Teradata

Gross Profit and Operating Income 

(in millions, except per share data)

Gross Profit: 2017 2019 2021E
GAAP Gross Profit $1,024 $955 ≥ $1,088
% of Revenue 47.5% 50.3% ≥ 57.3%

Excluding:

Stock-based compensation expense 13 14 16
Acquisition, integration, reorganization related, and other costs 4 11 15
Amortization of capitalized software 71 33 -

Non-GAAP Gross Profit    $1,112 $1,013 ≥$1,119
% of Revenue 51.6% 53.3% ≥59.0%

(in millions, except per share data)

Operating Income: 2017 2019 2021E
GAAP Operating Income $68 $6 ≥$107

% of Revenue 3.2% 0.3% ≥5.6%

Excluding:

Stock-based compensation expense 68 87 125
Amortization of acquisition-related intangible assets 8 6 4
Acquisition, integration, reorganization related, and other costs 37 51 30
Amortization of capitalized software 71 33 -
Non-GAAP Operating Income    $252 $183 ≥$266
% of Revenue 11.7% 9.6% ≥14.0%
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Earnings Per Share: Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 2021 FY Guidance

GAAP Earnings / (Loss) $(0.40) $(0.01) $0.04 $0.47 $0.39 $0.78 - $0.82

Excluding:

Stock-based compensation expense 0.29 0.24 0.20 0.19 0.28 0.95

Amortization of acquisition-related intangible assets 0.01 0.01 0.01 0.01 0.01 0.03

Acquisition, integration, reorganization related, and other costs 0.18 0.29 0.23 0.10 0.13 0.42

Amortization of capitalized software 0.05 0.06 0.05 - - -

IP restructuring tax expense (benefit) (1) 0.01 - (0.01) - - -

Tax contingency adjustment (2) 0.18 (0.03) 0.01 - - -

CARES Act NOL carryback (3) - - (0.08)

Income tax adjustments (4) (0.07) (0.13) (0.07) (0.08) (0.07) (0.26)

Impact of dilution (5) (0.01) - - - - -

Non-GAAP Diluted Earnings Per Share $0.24 $0.43 $0.38 $0.69 $0.74 $1.92 - $1.96

(1)  The Company’s GAAP effective tax rate for the three months ended June 30, 2020, includes $1 million of discrete tax expense related to withholding taxes associated with an intra-entity asset transfer of certain of its intellectual property to 
one of its Irish subsidiaries, which occurred on January 1, 2020. The one-time tax expense for this intra-entity asset transfer was excluded from non-GAAP results..
(2)  The Company’s forecasted full-year 2020 GAAP marginal effective tax rate included $3 million of tax expense related to tax contingencies pursuant to FIN 48. For GAAP purposes, this is a component of the marginal rate and is recognized 
as tax benefit or expense based on the Company’s reported GAAP pre-tax income or loss for the quarter. To more accurately reflect the impact of the expense on a quarterly basis for non-GAAP purposes, the $3 million of tax expense was 
recognized ratably each quarter in 2020 instead of being included in the marginal effective rate
(3)  The Company’s GAAP effective tax rate for the three months ended December 31, 2020 includes a net $9 million income tax benefit resulting from the CARES Act of 2020, which allows US corporations a one-time opportunity to claim 
income tax refunds by allowing a 5-year net operating loss (“NOL”) carryback for taxable losses incurred in the tax year 2020. Teradata intends to carry back its 2020 NOL to claim a refund for taxes it paid in 2015, which created a one-time 
income tax benefit for GAAP reporting purposes for the difference between the 35% 2015 carry back tax rate and the current 21% federal statutory tax rate.
(4)  Represents the income tax effect of the pre-tax adjustments to reconcile GAAP to Non-GAAP income based on the applicable jurisdictional statutory tax rate of the underlying item. Including the income tax effect assists investors in 
understanding the tax provision associated with those adjustments and the effective tax rate related to the underlying business and performance of the Company’s ongoing operations. 
(5)  Represents the impact to earnings per share as a result of moving from basic to diluted shares.

Earnings Per Share
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(in millions)

2017 2019 2021E

Cash provided by operating activities (GAAP) $324 $148 ≥$440

Less capital expenditures for:

Expenditures for property and equipment (78) (54) (≥35)

Additions to capitalized software (9) (5) (≥5)

Total capital expenditures (87) (59) (≥40)

Free Cash Flow (non-GAAP measure) $237 $89 ≥$400

As described below, the Company believes that free cash flow is a useful non-GAAP measure for investors. Teradata defines free cash flow as cash provided by / used in operating 
activities, less capital expenditures for property and equipment, and additions to capitalized software. Free cash flow does not have a uniform definition under GAAP and, therefore, 
Teradata’s definition may differ from other companies’ definitions of this measure. Teradata’s management uses free cash flow to assess the financial performance of the Company 
and believes it is useful for investors because it relates the operating cash flow of the Company to the capital that is spent to continue and improve business operations. In particular, 
free cash flow indicates the amount of cash generated after capital expenditures for, among other things, investment in the Company’s existing businesses, strategic acquisitions, 
strengthening the Company’s balance sheet, repurchase of the Company’s stock and repayment of the Company’s debt obligations, if any. Free cash flow does not represent the 
residual cash flow available for discretionary expenditures since there may be other nondiscretionary expenditures that are not deducted from the measure. This non-GAAP measure 
is not meant to be considered in isolation to, as a substitute for, or superior to, results determined in accordance with GAAP, and should be read only in conjunction with our 
condensed consolidated financial statements prepared in accordance with GAAP.

The following table reconciles Teradata’s actual and projected cash provided by operating activities under GAAP to free cash flow for the periods presented.

Free Cash Flow (FCF)
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