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Letter from OUR ChairmAn & CEO

We would like to highlight a few key elements
of the report that follows:
Environmental Impact of Woodward Products: Woodward recognizes
that potential changes to the climate could have significant environmental, social and
economic impacts in our communities and around the world. We believe that our steadfast
focus on developing innovative products designed for high-quality emission performance,
reliability and fuel efficiency, contribute to a cleaner global environment.

Thomas A. Gendron
Chairman of the Board,
Chief Executive Officer,
and President

Over the past 150 years, Woodward’s innovations, service and expertise
have helped change the world. As we celebrate this milestone, we
are mindful of the connection between our past and our future, and
how our innovative spirit, technological leadership and the continuous
improvement of our products has built a market-leading reputation
and pedigree within our industry.
This spirit is reflected in the Sustainability Report for 2020. This
report stands on the past, describes the present and lays out a path
for the future. Organized around our key stakeholders, it describes
the various initiatives in practice that are strengthening our
communities, conserving resources and making a positive environmental impact. It also demonstrates how our members around the
world are living our core values, as individuals and together as one
Woodward – Always innovating for a better future.

Renovation of Woodward Facilities: As Woodward continues to grow, we have
been very thoughtful and deliberate about the environmental footprint of our facilities
and operations. We have invested in technology and sustainable improvements that
reduce our consumption of natural resources. This report will also highlight where we
have focused on renovating existing manufacturing facilities to optimize our environmental
footprint, minimize waste, and provide open and efficient workspaces that promote
innovation and collaboration.
Investing in Our Members: Woodward employees (whom we call “members”)
are the Company’s most valuable resource and at the heart of our success. Woodward
continues to make significant investment in training and professional development. We
have established and grown our in-house training programs, which provide resources
and courses to members in all business units and departments. We provide online
training that promotes career and personal development, in addition to commercial,
technical and compliance topics. Woodward also has a Tuition Assistance Program,
which supports members who are interested in post-secondary education opportunities.
Through various other programs and initiatives, Woodward emphasizes the importance
of ethics, health and safety, and civic involvement.
L’Orange Acquisition: In 2018, Woodward acquired the L’Orange diesel fuel systems
business. The acquisition of L’Orange is a strong strategic fit, positioning Woodward as a
premier engine control technology company. L’Orange is known as the pioneer in state-ofthe-art injection technology. It develops, produces and distributes innovative injection
systems for large engines in ships, power plants, heavy vehicles and locomotives worldwide.
As we celebrate Woodward’s 150th anniversary and continue to add chapters to our
legacy of innovation, we are deeply committed to remaining a responsible corporate
citizen in the global community. From our humble beginnings designing governors for
waterwheels in 1870, Woodward has developed into a global company that manufactures
a diverse range of innovative products. We recognize that living our values and principles
requires continuous investment in our members, products, processes, facilities and
stakeholders. You, the reader, are among our stakeholders. As always, we welcome your
feedback as we continue to improve our performance.
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Woodward Constitution

Our Stakeholders:
→→

01
WOODWARD AT A GLANCE
First published in 1971, the Woodward Constitution defines our
business philosophy, identifies our stakeholders, articulates
our values and principles, and describes our business purpose.
The Constitution is updated from time to time to stay current
with changes to our business and communities, but it continues
to represent the abiding commitment to integrity that has been
embedded in Woodward since its founding in 1870.

→→

→→

Our Values & Principles:

Communities: We are deeply
committed to supporting organizations and programs that ensure
our communities are desirable
places to live and work.

→→

Respect for the individual

→→

Integrity and ethics

→→

Accountability

Shareholders: Our shareholders
maintain ultimate control of the
Company, as exercised through
the Board.

→→

Teamwork

→→

Customer satisfaction

→→

Initiative

→→

Results driven

Members: We promote an
environment that fosters growth,
encourages self-development
and provides meaningful work.

→→

Customers: We partner with our
customers, providing the highest
value systems, components and
services that contribute to their
success.

→→

Suppliers: Our success is strongly
linked to our supply chain; we
value our suppliers and longterm relationships based on
shared business principles.

This report, organized around the stakeholders
of the Woodward Constitution, reflects the
application of these values & principles to the
interests of our stakeholders.
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WOODWARD AT A GLANCE
29
7,398
EMployees

$2.5

billion
Total sales

Market Segments:

$1.6 Billion
$900 Million

Average employee
tenure

Woodward University:

$3 million
INITIAL
INVESTMENT
IN LEARNING SPACE
IN 2017

93%
OF MEMBERS OPT
INTO WOODWARD
SPONSORED HEALTH
INSURANCE

94%
OF MEMBERS TAKE
ADVANTAGE OF
COMPANY MATCH

in

COUNTRIES

Aerospace Sales

INDUSTRIAL Sales

11.77 years

13

LOCATIONS

IN THE US,

50%
OF DOLLARS SPENT WERE
WITH SMALL BUSINESSES

From 2018-2020

Investment in R&D

13%

$133
Million

decrease IN natural gas
per $1,000 of sales

From 2018-2020

9%
decrease IN ELECTRICITY
consumption
per $1,000 of sales

All information on this page is from fiscal year 2020 unless stated otherwise.

OH6
System
enables a gas engine
to have fuel efficiency
similar to a diesel
engine, without complex
and expensive exhaust
aftertreatment
required for diesel
engines

Competitive
pay and
benefits
Competitive pay and
benefits evaluated
on an annual and
biannual cadence

L’ORANGE
acquired in 2018 – largest
acquisition in Woodward
history – brings considerable expertise in industrial and commercial
engineering applications

Woodward Charitable
Trust giving in 2019

$1,319,000

Tuition Assistance
Program (TAP):

$2,881,181
invested
in members
between
2018 and 2020

Woodward celebrates

Total Recordable
Injury Rate (TRIR) below
the industry average at

150 years

1.28

of innovation in 2020
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BUSINESS SEGMENTS

BUSINESS SEGMENTS

FY2020

FY2020

Aerospace Sales $1.6 billion TOTAL

COMMERCIAL

13

DEFENSE

Aerospace
Woodward is at the forefront of developing and delivering motion control and integrated
propulsion systems for commercial and defense aerospace applications. With over 50
years of experience in the industry, we create products and system platforms designed
to manage fuel, air, combustion and motion control for use on commercial and private
aircraft and rotorcraft, as well as on military fixed-wing aircraft and rotorcraft, guided
weapons and other defense systems. We also provide aftermarket maintenance, repair
and overhaul, and other services to commercial airlines, repair facilities, military depots,
third-party repair shops and other end users. The demand for improved operational
efficiency in air transportation is a critical driver in the aerospace industry. Woodward
continues to develop and deliver innovative fuel and actuation system solutions that
improve operation and performance.
Aerospace Turbine
Woodward works with engine Original Equipment Manufacturers (OEMs) to understand
and resolve complex engine control system dynamics issues. Design inputs include fuel
pressure and temperature, fuel flow rate, overall system weight, engine actuation
requirements, and air and oil management requirements. Woodward exceeds industry
goals for quality, performance and cost through our extensive engine combustion
products, and our integrated approach to components and service.
Aircraft Controls
Woodward is a technology leader for advanced cockpit-to-surface solutions for actuation
and flight control systems for military and commercial fixed wing aircraft. We set global
standards in the aerospace and defense industries with our advanced flight control systems,
integrated cockpit controls, precision actuation solutions, motion control and sensing
applications. Woodward’s fly-by-wire flight deck controls are used in business jets,
commercial transports, rotorcraft and military aircraft throughout the world. Our vertically
integrated product line of sensors, motors and electronics gives us the unique in-house
capability of maintaining ultimate control over performance and quality. Thrust Reverser
Actuation Systems (TRAS) – found in over two dozen large commercial, regional and
business jet variants – power and control the deployment of aircraft thrust reversers,
optimizing aircraft operational safety by reducing runway stopping distances.

INDUSTRIAL Sales $900 Million TOTAL

BGA

POWER GENERATION

TRANSPORTATION

Industrial
Our Industrial segment designs, produces and services systems and products for the
efficient management of fuel, air, fluids, gases, motion, combustion and electricity.
Woodward’s industrial products sustain equipment for power generation and distribution,
extraction and distribution of fossil fuels and fuels from renewable energy, mining of other
commodities, as well as converting fuel to work in transportation and freight, mobile
and industrial equipment applications.
Products created by our Industrial segment consist of actuators, valves, pumps, fuel
injection systems, solenoids, ignition systems, speed controls, electronics and software,
sensors and other devices that measure, communicate and protect electrical distribution systems.
Our innovative energy control technologies enable steam and gas turbines, industrial
diesel, gas, bio-diesel and dual fuel reciprocating engines and compressors to consistently achieve increasing efficiency, emissions, performance and reliability. Along with
integral safety systems, Woodward’s energy control systems and components provide
superior energy management for turbines, reciprocating engines, and compressors.
Our focus on efficiency decreases operating costs for our customers and contributes
to reduced emissions.

OIL & GAS
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Sustainability Objectives
In 2017, Woodward released its second sustainability report, where we
continued to report on our commitments to sustainability in the areas of
environmental stewardship, social responsibility and corporate governance.
We continue to apply a systematic approach to identifying, evaluating
and managing risks across our operations, relentlessly working to
be the community partner, neighbor, employer and supplier of choice.
As a guide for future decisions, Woodward has referenced the United
Nations Sustainable Development Goals in defining our own objectives:

Provide an inclusive, collaborative and
diverse environment that represents the
communities where we work and do
business. We value all perspectives and
continue to seek opportunities to expand
the representation of women in our
company at all levels.

Provide meaningful employment in a
safe and healthy workplace, pay our
members a fair and competitive wage
and foster a work environment that
values people from all backgrounds and
expertise. We work together with our
stakeholders to prevent human trafficking, child labor and corrupt practices.

Monitor water use and continue to
improve operational efficiency. We are
constantly evaluating methods to reduce
the amount of waste water and hazardous
waste by increasing our recycling,
diversion and reuse programs.

Assess performance and disclose periodic
information on our sustainability goals,
programs and processes. We aspire to
serve our stakeholders in an environmentally and socially responsible manner,
using minimal resources and disposing
of only what is necessary. Wherever
possible, we aim to increase recycling,
reuse and repurposing of materials.

Incorporate our brand promise,
“Always innovating for a better future,”
into product design and manufacturing
processes. Our goal, through continuous
design improvements, is to maximize
energy efficiency for our customers’
products, thereby conserving limited,
non-renewable energy sources.

Enhance technologies that reduce fossil
fuel consumption of our customers’
products, thereby reducing energy
consumption and greenhouse gases.
By streamlining production processes
and operational excellence techniques,
we continue to optimize our own output
of greenhouse gases and other waste.
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The global economic effects associated with the COVID-19
pandemic have been unprecedented in their scope and
depth. We have been and will continue to be following
recommendations of the US Center for Disease Control
(CDC) and other applicable agencies to maximize the
safety and well-being of our members. Throughout this
crisis, our unwavering focus has been on keeping our
workplace as safe as possible, while ensuring we stabilize
our business and positioning ourselves well for the future.
As Woodward navigates through these unprecedented
events, we remain focused on mitigating the impacts
of this pandemic on all our stakeholders, including
our members, customers, suppliers, stockholders and
communities.

COVID-19 RESPONSIVE ACTIONS

With respect to our business response to the COVID-19
crisis, we have viewed our initiatives as having three
phases – stabilize the business, establish and position
the company for the new normal, and aggressively pursue
new growth. We are continuously monitoring our markets
and strategically adjusting our business to align with
customer expectations, rightsizing our cost structure
for the present while investing for the future.
Some of the business actions we concluded were necessary
to address the near-term economic challenges brought
on by the COVID-19 pandemic are as follows:
→→

For the safety of our members,
we have taken the following actions:
→→
→→

→→

→→

→→
→→

→→

→→
→→

→→

We established and deployed a Coronavirus Response
Team. This team actively monitors the situation, stays
informed of all recommendations and best practices
from the CDC as well as international agencies, and
accordingly adopts policies and procedures across
our global operations.
In our production environments, we have implemented
measures to mitigate exposure risks and support
operations. These measures include but are not limited
to rearranging production areas to facilitate spacing,
and staggering work hours and shift start times.
With respect to job roles that can be performed
remotely, we initiated a global policy to facilitate
social distancing and further reduce total occupancy
at any given time within our facilities.
We implemented temperature and symptom
screening procedures at each US location.
We implemented contact tracing and quarantine procedures in the event a situation arises where members
may have been exposed to the virus in the workplace.
We enhanced our cleaning protocols in the production
environment and in common, shared areas, including
temporarily closing of facilities to execute comprehensive cleaning and disinfection protocols.
We reduced travel to only that which is determined to
be critical to meet our customers’ immediate needs.
We continuously maintain a company intranet site
that provides a central resource for information,
communications, references and documentation.
We have continuously communicated to all of our
members that if they are not comfortable coming to
work, regardless of role, then they do not have to do so.

→→
→→
→→
→→
→→

We adjusted headcount through a combination of
hiring freezes, reducing temporary and contractor
workers, and taking other work force management
actions as required.
We reduced company officers’ salaries and board
of directors’ fees through fiscal year 2020
(25% reduction for CEO and independent directors;
10% for all other corporate officers).
We eliminated any annual bonus payments for
fiscal year 2020.
We substantially reduced all non-essential costs.
We increased our focus on reducing working capital.
We limited capital expenditures to business-critical
items.
We reduced our dividend to $0.08125/share per
quarter (one-half of last year’s quarterly dividend).

Additionally, the merger agreement with Hexcel, which
we initially entered into in January 2020, was terminated.
After careful consideration, Woodward and Hexcel mutually
concluded it would not be prudent to continue to pursue
the combination and integration of our companies. Although
we were disappointed with this outcome, we are confident
it was the right decision for our shareholders, our members,
and our customers as it has allowed us to dedicate our
focus and resources toward ensuring Woodward remains
strong through the pandemic and beyond.
Despite the extraordinary challenges presented by the
pandemic, we have the talent, industry-leading products,
technology and operational capabilities to ensure
Woodward will have a vibrant and successful future.
Woodward has faced many challenges over our 150-year
history and, as with previous downturns, we believe
we have the ability to emerge from this crisis an even
stronger company.
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ENVIRONMENTAL RESPONSIBILITY

The Environmental Impact of Woodward’s
Products and Operations

02

Woodward recognizes that potential changes to climate
can significantly impact our environment and the global
community. For the foreseeable future, the global economy
relies primarily on sources of energy that may produce
greenhouse gases. We further recognize that environmental responsibility is critical to our long-term viability
and success. Woodward’s focus is to optimize energy use
for our customers’ products and to support the efficient
movement of people, goods and ideas around the world.
This commitment to improving the global environment
is reflected in our brand promise, “Always innovating for
a better future.”
We further commit to:
→→

COMMUNITY
We seek to contribute to a sustainable community
through supporting institutions, organizations, programs
and initiatives that ensure our communities are desirable
places to live and work.

→→

Natural Resource Conservation
In an ongoing effort to use resources responsibly, Woodward
supports many energy reduction initiatives. We monitor
our monthly consumption of resources and work closely
with our facilities management teams to implement best
practices and opportunities for energy conservation. We
are taking long-term actions to reduce our consumption
and emissions, as they impact every aspect of our business,
from our product design, manufacturing, distribution,
product use and end-of-life recycling programs.
Totals – SUM OF UNITS*
Natural Gas Consumption (thm)

1,793,729

Electricity Consumption (kWh)

149,852,263

Complying with all applicable environmental
regulations and legal obligations in all the
countries where we operate and do business.

Water Consumption (gal)

283,263,293

Hazardous Waste Disposed (lbs)

425,538

Continuously analyzing and reducing the
environmental impact of our operations,
especially in product development, process
improvement and organizational structuring.

Hazardous Waste Recycled (lbs)

19,523

→→

Investing in sustainable and environmentallyfriendly production facilities, periodically
renovating, renewing and refreshing facilities
to reduce environmental impact.

→→

Empowering our workforce to contribute
to environmental responsibility efforts
through individual and collective action.

→→

Recording and reporting our progress
in future sustainability reports.

Non-Hazardous Waste Recycled (lbs)

4,533,873

Non-Hazardous Waste Disposed (lbs)

2,485,362

* To provide a consistent comparison for natural resources data, Woodward established
July 1, 2019 through June 30, 2020 as the reporting period (referred to in this report as
“Adjusted Year” or “AY”). Locations with fewer than 50 members may be excluded from
natural resources data reflected in this report.
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ENERGY UTILIZATION
Total Electricity Consumption (kWh)
per Thousand Dollars of Sales

We realize that our operations require significant amounts
of energy, and that the generation of electricity often uses
nonrenewable sources. Woodward coordinates with local
energy suppliers to reduce our electrical consumption
during peak hours. We strive to find more efficient ways to
utilize energy and reduce our total consumption of electricity.
Further, we have taken steps to reduce the consumption and
promote the efficient use of natural gas.

61.99

56.58
55.48

1 |

AY2018

AY2019

AY2020

CLEAN WATER AND INDUSTRIAL WASTE
We acknowledge that water is a valuable resource and
that every person should have access to an abundant and
clean source of water. In an effort to optimize our water
consumption, several manufacturing locations are
equipped with a waste water treatment system, which
allows us to pretreat waste water and return the water
back to the public. We are investing in new equipment
that utilizes a recycler to get secondary life out of the
water used in those processes.

Total Natural Gas Consumption (thm)
per Thousand Dollars of Sales
0.76
0.66
0.60

Our centralized water treatment systems have minimized the need to treat waste at the point of generation
and decreased the associated energy requirements for
multiple pieces of equipment. Water is treated using
various techniques:
→→
→→
→→

3 |

AY2018

Ultra-filtration removes oil and grease from water
Chemicals are added to balance the pH levels
Flocculation/precipitation process removes
suspended solids

AY2019

ELECTRICITY

WATER

NATURAL
GAS

WASTE

AY2020

Total Water Consumption (gal)
per Thousand Dollars of Sales
88.22

67.26
60.38

Hazardous and non-hazardous waste are byproducts of
manufacturing operations. With that in mind, we seek
to reduce the generation of waste wherever possible.
We undertake considerable efforts to recycle as much
material as possible and dispose of the non-recycled
waste in a safe and responsible manner.

2 |

AY2018

Hazardous Waste Disposed and Recycled
Hazardous Waste Disposed (lbs)

AY2019

Non-Hazardous Waste Disposed
and Recycled

Hazardous Waste Recycled (lbs)

Non-Hazardous Waste Disposed (lbs)
71%

97%

95%

5%

4 |

3%
AY2019

Non-Hazardous Waste Recycled (lbs)

69%

96%

29%

AY2018

AY2020

31%

65%

35%

4%
AY2018

AY2020
5 |

AY2019

AY2020
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Drake Campus in Fort Collins, Colorado
→→

→→
→→

→→

Fort Collins Climate Wise Platinum Member

Renovated Facilities

Woodward has been recognized as a Platinum Level
participant in the Fort Collins Climate Wise program
since 2007. “Climate Wise” is a voluntary program that
offers simple solutions to help Fort Collins businesses
reduce their impact, save money and gain recognition
for their achievements in energy and water conservation,
waste reduction, alternative transportation and social
responsibility.

Woodward has expanded its manufacturing footprint, as
demand for Woodward products has increased considerably.
Where feasible, Woodward has elected to renovate existing
buildings instead of building brand new structures on
undeveloped land. Woodward has invested millions of dollars
in such renovations and updates, including incorporating
features to optimize energy use and provide a collaborative
environment for our members. These investments in
existing structures reflect our commitment to limiting
our ecological footprint and preserving biodiversity in
our communities.
Similar to our corporate headquarters, renovations to
these facilities incorporate modern sustainable features,
such as LED lights, daylight harvesting, occupancy sensors,
low-flow toilets and faucets, high-efficiency heating and
cooling systems, and a building energy management system
that monitors and improves energy usage to achieve
realtime savings. These renovated facilities also have a
workplace layout that provides a dynamic work environment for our members. This workplace environment
is conducive to collaboration and employee engagement
at all levels of the organization, as well as innovation
through purposeful connection spaces such as labs,
operations and test facilities.

→→

→→
→→

Installed a new roof with higher insulation value and
greater solar reflectance, allowing for more efficient
and emission-friendly temperature regulation.
Installed a skylight system that provides natural light
transmission and optimal thermal performance.
In addition to using all LED low-energy lighting,
occupancy sensing and daylight sensing were added
to reduce electrical consumption.
All interior finishes contain either zero VOC or
low-VOC, which has improved indoor air quality.
Acoustical analysis was performed, and designs
implemented into office space to improve the
work environment.
Removed and safely disposed of all machining
oil from the manufacturing areas.
Installed an onsite waste water treatment
system comprised of flocculation, ultrafiltration,
and PH-balancing to purify the waste water for
reuse and safe discharge.

Niles Campus in Niles, Illinois
→→

→→

→→
→→

Installed a new evaporator to reduce the amount
of coolant waste. Furthermore, instead of shipping
off machine coolants for disposal, the coolant waste
is treated onsite using a coolant recycling system.
Lights in the office, conference rooms and restrooms
are on sensors and automatically turn off when areas
are unoccupied.
95% of the previous building on the site was reused
or recycled for new construction of the building.
Remediated hazardous material found under the
previous building that existed at the time of
acquiring the site.
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SOCIAL RESPONSIBILITY
Anti-Corruption
Corrupt practices can result in substantial civil and
criminal penalties and detract from serving the best
interests of our customers, stakeholders, members and
the communities where we live and work. Woodward does
not tolerate any form of bribery or other corrupt practices,
including the acceptance, promise or provision of payments
of gifts or other things of value to customers, suppliers,
channel partners or government officials in exchange for
favorable consideration. All Woodward members, suppliers
and channel partners must abide by the principles
established in Woodward’s Anti-Corruption Policy, and
our members must report violations and improper
requests to the Company’s Chief Financial Officer,
Corporate Vice President & General Counsel or through
the confidential Woodward Ethics Help Line. This ongoing
commitment further supports Woodward’s enduring
reputation as an ethical and reliable business leader.

Human Rights Statement
Woodward is part of a global community conscientious
about the protection of human rights, working to implement
practices that promote and help ensure the dignity of all
people. We are committed to complying with international
laws, federal and state laws, and local laws in all jurisdictions
in which we operate or conduct business. To promote an
ethical and moral business community, Woodward expects
our members, subcontractors, suppliers and agents to
support the protection of human rights. Our support for
the principles set forth in the Universal Declaration of
Human Rights and the International Labour Organization’s
(ILO) Declaration on Fundamental Principles and Rights
at Work is articulated in the Woodward Constitution,
“The dignity, value and equality of all members is
acknowledged and demonstrated through our actions.”
We extend this principle to all our stakeholders, and seek
their involvement in promoting and protecting women’s
rights and minority rights, and ensuring that every
person is free and equal in dignity.
We require our members to promptly report any
suspected human rights violations to the Woodward
Ethics Help Line, and through our Supplier Code of
Conduct we promote the awareness and reporting of
violations of human rights and human trafficking.
In the event that Woodward receives any report of
suspected human trafficking-related activity, we
will promptly notify law enforcement and/or the
appropriate government office or agency. Any agents,
subcontractors or subcontractor employees who are
believed to have engaged in human trafficking-related
activities will have their relationship with Woodward
immediately terminated.
As a manufacturer with an extensive supply chain
spanning the world, we recognize there is an elevated
risk that we may encounter human-trafficking related
activities through our suppliers. To promote awareness

of our shared responsibility to our community and
to address the issues of human rights and human
trafficking, we have implemented three basic measures:
→→

→→

→→

Require that suppliers abide by the principles set
forth in our Supplier Code of Conduct, which
includes provisions mandating that they comply
with all applicable laws that protect human rights.
Mandate that Woodward members who interact
with suppliers report concerns about violations of
human rights through the Woodward Ethics Help
Line or to their supervisor.
Encourage suppliers, partners and third-parties to
create their own human rights policies that focus
on the protection and promotion of fundamental
human rights and reasonable working conditions.

Conflict Minerals Statement
Woodward recognizes that there are significant adverse
impacts associated with the funding of armed groups
and groups conducting human rights abuses on local
populations through the extraction, processing and export
of certain minerals from Conflict-Affected and High-Risk
Areas (CAHRAs), particularly in and surrounding the
Democratic Republic of the Congo. We perform extensive
due diligence of our supply chain in conformance with an
internationally recognized due diligence framework to
mitigate the risk that our products contain items or materials
procured from sources which fund such groups, while
avoiding total boycott of CAHRAs by permitting the
procurement of items and materials from CAHRA sources
that use verified conflict-free sourcing practices. We
commit to immediately suspending or discontinuing
engagement with suppliers at all levels in our supply

chain who we believe violate these precepts. We
are committed to conducting business in a socially
responsible manner and to maintaining supply chain
transparency. We are therefore determined to partner
with suppliers who are similarly committed.
We have implemented strong company management
systems to ensure that we meet our Conflict Minerals
commitments, including adopting an internal management structure that provides for executive oversight
of our Conflicts Minerals compliance initiatives and
adopting a formal Conflict Minerals Policy. We perform
Conflict Minerals due diligence of our supply chain
each year, and in recent years we have significantly
strengthened our engagement with suppliers. We
leverage diligence tools offered by third-party service
providers, and we proactively engage with suppliers who
do not respond to our initial requests for information
related to Conflict Minerals sourcing. We encourage
suppliers that report the use of smelters or refiners of
concern to procure, and to request their supply chains
to procure, materials from sources that use conflict-free
processes. We also engage in outreach directly to smelters
and refiners of Conflict Minerals to strongly encourage
their participation in an independent third-party audit
program to achieve conflict-free processes and protocols.
View our Conflicts Minerals Policy

Our legal and ethical responsibilities are a top priority
at Woodward and are regularly reinforced among our
membership. For that reason, Woodward requires the
following actions from its members and suppliers:
→→

→→

→→

All new members are required to participate
in training within 30 days of hire that provides
awareness of Woodward’s Anti-Corruption Policy,
ethics and integrity and acceptable business
practices. Refresher training is facilitated as
needed through Woodward’s internal online learning
platform. Face-to-face training is also conducted
periodically and as needed. This training provides
detailed guidance on how members can report
concerns, including how members can submit reports
through the confidential Ethics Help Line.
Woodward affirms that it is the right of every member
to utilize the Ethics Help Line to report possible
violations of the Anti-Corruption Policy. The Ethics
Help Line provides direct access to members in
communicating with Global Legal & Compliance or
the Board in a discrete and anonymous manner.
Woodward has published a Supplier Code of Conduct
that includes requirements to comply with anticorruption laws and regulations. Woodward requires
its suppliers to comply with the principles set forth
in that Supplier Code.
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“We believe Woodward does more than provide jobs in the communities in which
we operate. We are deeply committed to supporting programs and organizations that
ensure our communities are desirable places to live and work. We cultivate a spirit
of volunteerism by encouraging our members to be involved in their communities.”
Tom Gendron, Chairman and CEO

Local Charitable Giving Initiatives

Giving Back to our Communities

ZEELAND
E A CH Y E A R , W O O DW A R D M E M B E R S I N Z E E L A N D , M I CH I G A N
O R G A N I Z E A F U N D D R I V E T O B E N E F I T W E S T M I CH I G A N U N I T E D
W AY ’ S I N I T I AT I V E O F T H E H E A R T. T H E S E A N N U A L F U N D D R I V E S
A L LO W W O O DW A R D M E M B E R S I N Z E E L A N D T O H AV E F U N
PA R T I C I PAT I N G I N D R A W I N G S , P O T LU CK M E A L S , A N D VA R I O U S
“ S P I R I T W E E K ” A C T I V I T I E S WH I L E G I V I N G G E N E R O U S LY T O A N
I MP O R TA N T C A U S E . U N I T E D W AY, A LO N G W I T H I T S A G E N C Y
PA R T N E R S , S U PP O R T S T H O S E I N N E E D T H R O U G H H O U S I N G ,
F I N A N C I A L S E C U R I T Y, Y O U T H E D U C AT I O N , F O O D S E C U R I T Y,
FA M I LY C R I S I S A N D M E N TA L / B E H AV I O R H E A LT H .

Volunteerism
Each year, Woodward members proactively contribute to
their communities through individual and coordinated
volunteer activities, including Woodward-sponsored events.
This emphasis on philanthropy has resulted in thousands
of hours and dollars in donations to charitable causes.
Some of the events and initiatives Woodward members
participated in, volunteered for or contributed to, include:

At Woodward, philanthropy is an important aspect of
our commitment to strengthening our communities.
We recognize that when our communities thrive, we
all benefit. Whether by contributions made through
the Woodward Charitable Trust, contributions to local
non-profits, promoting personal contributions from
individual members, or direct volunteer activities
by our members, we promote the well-being of the
communities in which we live and work.

→→

Colorado members donated more than $130,000 to the
United Way of Larimer County, a non-profit organization
dedicated to improving educational outcomes for youth,
empowering communities through volunteerism and
supporting initiatives that decrease the need for social
services.

→→

Members from Woodward’s Krakow facility participated
in the 13th annual Złombol Race benefitting Poland’s
orphaned children. The race began in Katowice, Poland
and finished in Ireland. 449 teams participated in the
race raising money to sponsor youth adventure and
camping events.

→→

Members from Zeeland, Michigan organize a blood
drive two times each year in partnership with Versiti
Blood Center of Michigan. Members gave 40 pints
of blood to help individuals in need of blood transfusions during surgeries, cancer treatments,
chronic illnesses and traumatic injuries.

→→

Makuhari, Japan team members participated in an
area cleanup around the Zozo Marine Stadium in
Chiba, just outside Tokyo, Japan. This community
effort beautified the neighborhood surrounding the
stadium, decreasing the presence of trash in the
economically important area.

→→

Members from Santa Clarita held a Career day in
support of Carousel Ranch, which supports young
adults with special needs in preparing for employment and employment training. Members held
mock interviews for Carousel Ranch clients.

Charitable Giving
Founded in 1947, the Woodward Charitable Trust
(the “Trust”) is an independent foundation managed by a
Board of Trustees. The objective of the Board of Trustees
is to ensure that disbursements from the Trust have a
meaningful and positive impact on our communities.
To support this objective, the Board of Trustees solicits
recommendations from committees established at each
Woodward location in the U.S. and then makes disbursement decisions based on local needs and priorities.
Woodward makes annual contributions to the
Woodward Charitable Trust, which has increased
its annual contributions to various charities over the
last decade and beyond, with donations exceeding
$1.3 million in 2019.

Annual Contributions
by the Woodward Charitable Trust
$1,429,000

$1,319,000

$1,022,000

6

2016

2017

ROCKFORD

P R O V I D E D O V E R $ 4 9, 0 0 0 T O U N I T E D W AY O F G R E AT E R
LO S A N G E L E S T H R O U G H T H E A N N U A L M E M B E R
G I V I N G I N I T I AT I V E , WH I CH S U PP O R T S E D U C AT I O N ,
ECONOMIC MOBILITY AND ENDING HOMELESSNESS.
RAISED OVER $4,400 FOR LIGHT THE NIGHT IN
S U PP O R T O F T H E L E U K E M I A & LY MPH O M A S O C I E T Y
I N M E M O R Y O F D E E D E E G A R C I A , A S R . B U Y E R AT
W O O DW A R D WH O LO S T H E R B AT T L E W I T H C A N C E R .

M E M B E R S PA R T I C I PAT E I N A N A N N U A L F O O D D R I V E
T H AT B E N E F I T S T H E N O R T H E R N I L L I N O I S F O O D
B A N K , WH I CH I N C LU D E S V O LU N T E E R I N G T O H E L P
H A N D O U T F O O D AT T H E M O B I L E PA N T R Y E V E N T S .
S E V E R A L M E M B E R S A L S O V O LU N T E E R T I M E W I T H
R O CK F O R D S H A R E F E S T, WH I CH I S A N O R G A N I Z AT I O N
T H AT P R O V I D E S B U I L D I N G M A K E O V E R S F O R LO C A L
S CH O O L S A N D O T H E R O R G A N I Z AT I O N S .

Fort Collins

GREENVILLE

P R O V I D E D S U PP O R T T O G I V E N E X T , A N I N I T I AT I V E I N T H E LO C A L
S CH O O L D I S T R I C T T H AT T E A CH E S O U R Y O U T H A B O U T T H E
I MP O R TA N C E O F G I V I N G B A CK T O T H E I R C O MM U N I T I E S . T H E
S P O N S O R E D C L A S S R O O M R E S E A R CH E S LO C A L N O N - P R O F I T S ,
ORGANIZES FUNDRAISING ACTIVITIES, AND USES RAISED
A N D S P O N S O R S H I P F U N D S T O D O N AT E T O D E S E R V I N G LO C A L
CH A R I T I E S . E V E R Y H O L I D AY S E A S O N , C O LO R A D O M E M B E R S
D O N AT E G I F T S T O M O R E T H A N 2 0 0 CH I L D R E N A S PA R T O F T H E
L A R I M E R C O U N T Y F O S T E R A N D A D O P T I V E FA M I LY P R O G R A M .

Contribute d fun d s to su p p ort F oot h ills
Fa m ily R eso u r c es , a non - profit t h at provides
wor k for c e develop m ent training for low in c o m e fa m ilies in N ort h ern G reenville
Co u nty. F u nds h elped reva m p a soft- s k ills
c ourse resulting in an i m p rove d e m p loyee
retention rate at parti c i pating businesses .

$1,477,000

$1,292,000

2015

SANTA CLARITA

2018

2019
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Educational Institution Collaboration
Woodward is invested in the continued collaboration between business, industry and
education. As a leading manufacturer in aerospace and industrial products, Woodward’s
partnerships with educational institutions allow for the exchange of knowledge and
creative solutions to complex challenges. Our partnerships benefit all of our
stakeholders. Students and staff at educational institutions gain practical experience
concerning industry applications, and Woodward gains new insights and perspectives
into solving problems. For these reasons, Woodward has built and maintained positive
relationships with the following institutions:

Fort Collins / Loveland, Colorado

→→

→→

→→

Participated in annual placement of two
machining students who work for Woodward
part-time while attending classes focused on
technical and industrial skills.

Sponsored annual Senior Design Project
to support a capstone engineering design
course in the department of mechanical
engineering, where students gained realworld engineering design experience by
collaborating with Woodward employees
to simulate the development process in an
engineering and manufacturing company.
Provided a Woodward-orientation day at the
School of Business and School of Engineering
to give an overview of our operations and
business segment to interested students.

→→

As part of the transformation of Woodward’s
Drake campus into an aerospace components
and systems production facility, we partnered
with Aims Community College to provide an
intensive mechanization orientation program
for over 190 employees.

→→

Conducted resumé review and mock interviews
for high school students interested in embarking
on technical-skills careers in manufacturing.

→→

Provided calibration to tools and machines in
the local school district’s machine shop.

→→

Annually placed two school district
employees in a manufacturing setting as part
of a collaboration program to keep educators
up to date with new machining processes
and applications.

Rockford, Illinois

→→

Sponsored a booth at the Academy Expo to
highlight future employment opportunities
to high school freshmen interested in
industrial arts.

→→

Offered site visits and tours of industrial
facilities to area high school sophomores
to expose them to various careers and
professional opportunities in the aerospace
and industrial markets.

→→

Provided structured job shadow opportunities
for high school juniors, mock interviews and
resumé reviews for seniors.

→→

Coordinated manufacturing tours for area
educators to observe industrial occupations
in action and prepare them for discussions
on career opportunities with their students.

→→

Partnered with Rock Valley Community
College and Northern Illinois University to
provide students with practical experiences
leading to the completion of manufacturing
and engineering degrees.
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Internship Program
Woodward’s internship program is an outstanding example
of our efforts to collaborate with, and learn from the
talented people and organizations in our communities.
Each year through internships in various departments,
we introduce students to our business, operations and
practices. Our primary goal for the internship program
is to provide our interns with practical experience while
leveraging the new knowledge and ideas they bring
from their distinct experiences. Our future relies on the
capabilities and talent of the next generation of leaders.

Woodward’s internship program hosts university-level
students to work at our various worldwide locations in a
wide array of subject areas, such as engineering, finance,
accounting, IT and legal. In our Illinois and Colorado
locations, we also offer internship programs that cater
to non-university students interested in advanced
manufacturing, machining and computer numerical
control (CNC) technologies.

Speaking of interns . . .
Meet our Sustainability Reporting project team (pictured from right to left):

YEAR

Number of
Universit y Interns

Conversion Rate
for Graduating
Seniors

Percentage of
Interns Rating
Experience as
“Good” or “Excellent”

Terran Hause (former Woodward intern, graduate of UCLA School of Law, contractor and team lead)
Brandon Ward (Woodward intern, University of Colorado Law School, U.S. Army Reserve)
David Stebbins (Woodward intern, Finance and Accounting, Colorado State University)

2018

145

41%

99%

Not pictured: Esther Blanco (Woodward intern, University of Colorado Law School)

2019

105

35%

98%

With guidance from Woodward’s Global Legal & Compliance Department, this talented team
researched the global standards for sustainability reporting, conducted interviews, gathered and
analyzed the data, and drafted the report you are currently reading. Well done!
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Board Oversight of Risk
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On behalf of Woodward’s shareholders, the Board
oversees and advises our leadership team with regard
to risk identification and mitigation, particularly in areas
of business strategy, succession planning, financial
controls and reporting, compensation, governance, and
ethics and compliance. To facilitate this oversight, the
Board has established various committees composed
entirely of independent directors.

→→

Woodward’s corporate governance processes

→→

Administration of the Director Guidelines

→→

Compliance with the Sarbanes-Oxley Act, SEC and
NASDAQ rules and regulations, as well as other
state and federal laws and regulations relating to
corporate governance

→→

Reviewing and reassessing the adequacy of the
Company’s Code of Business Conduct and Ethics
and related processes

The Audit Committee is responsible for:
→→

Overseeing risks relating to the Company’s financial
statements and financial reporting processes

→→

Evaluation of the effectiveness of internal and
external controls over financial reporting

→→

Overseeing Woodward’s business conduct and
ethics program

The Compensation Committee is responsible for:

Sustainability is a key factor in our strategic plans,
ensuring that our shareholders receive a return that
represents a long-term superior investment.

The Nominating and Governance Committee oversees
risks relating to:

→→

Monitoring risks associated with the design and
administration of Woodward’s executive compensation
programs and equity compensation plans

→→

Administering and reporting to the Board the annual
performance review of the CEO

→→

Ensuring the independence of our compensation
consultants

While the Board and its various committees have oversight
responsibilities for risk management processes, management has responsibility for the day-to-day aspects of
risk management. The Board and its committees receive
regular reports on risk management from Company
management and independent auditors. Such direct
access to management allows Board members to solicit
additional information, focus their inquiries and oversight, and provide more direct feedback regarding risk
identification and mitigation.
A full description of the Board’s responsibilities
is available in our 2019 Proxy Statement.
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Woodward
L’Orange
L’Orange GmbH, formerly a division of Rolls Royce, was
acquired by Woodward in 2018. L’Orange is a leader in
fuel injection technology for diesel, heavy fuel oil and
dual-fuel engines used in a wide range of industrial
applications including: marine power and propulsion
systems, power generation, oil and gas processing,
locomotives and other industrial vehicles. L’Orange
brings an innovative team of more than 1,100 members,
a strong patent portfolio and an established customer
base that complements Woodward’s business. This
business – now called Woodward L’Orange – will
facilitate opportunities to deepen relationships,
cross-sell products and diversify our business.

Management of GLOBAL
Environmental Risks
United Nations climate projections currently predict that
global temperatures will rise above 2°C by the end of the
21st century. In the event that this prediction materializes,
Woodward considers the following to be among our key
associated risks and opportunities:
Risks
→→

Disruptions to supply chain and increased costs to
acquire materials due to degradation of transportation
networks or supplier access to raw materials.

→→

Facilities, production plants and surrounding
communities could be impacted by threatening
weather events or natural disasters influenced
by increasing global temperatures.

→→

Governments may take aggressive action to counteract
climate change or enact measures to restrict technologies that produce greenhouse gases.

L’Orange as a Strategic Fit
→→

Premier technology and system provider
to industrial engine market

→→

Global leader in fuel injection technology

→→

Enhances global customer base and
strategic relationships

→→

Broad R&D capabilities and large
intellectual property portfolio

→→

Large installed base supporting
high-margin aftermarket business

→→

Opportunities
→→

Woodward maintains diversity across a global supply
chain, and if weather or environmental factors affect
one area, Woodward is positioned to secure alternate
suppliers to meet its requirements.

→→

Woodward’s production focus is geared toward highly
efficient products used in control modules and power
generation, enabling reduced emissions. By concentrating on improving energy efficiency emissions for our
products and in our customers’ products, Woodward
is uniquely positioned to assist global efforts to increase
energy efficiency and reduce greenhouse gases.

→→

Woodward periodically assesses facility needs in
line with environmental conditions and has made
considerable investments in facility design and layout
that best fit the surrounding environment, and we
will continue this practice to ensure our facilities are
prepared to effectively manage environmental challenges.

Significant synergy opportunities
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R&D Expenditures
$148,279
$126,170

$126,519

FY2016

FY2017

$159,107
$133,134

Corporate
Alignment
FY2018

FY2019

FY2020

7 |

Our company is structured to provide appropriate
oversight to ensure we achieve our strategic objectives
and benefit all stakeholders. We recently undertook a
significant realignment of our business group management and reporting structures, providing greater insight
into our Aerospace and Industrial segments, and shifting
operational focus to be more responsive to our customers.
We implemented a corresponding realignment for our
global support functions.

Return to Shareholders
Woodward’s consistently strong performance enables us
to directly return those benefits to shareholders through
share repurchases and increasing dividends. With the
exception of recent changes to dividend policy as a result
of the macroeconomic impacts of the COVID-19 pandemic,
Woodward continues to increase its total dividend distributions year over year, reflecting corporate confidence in
the Company’s continued performance and direction.
Cash Dividends Per Woodward Share
$0.630

$0.605

$0.553
$0.485

Responsible
Corporate
Investment

$0.430

FY2016

FY2017

FY2018

FY2019

FY2020

Capital Expenditures
8 |

At Woodward, fulfilling obligations to our stakeholders
is a top priority. We only invest financial resources in
ways that promote corporate sustainability and provide
a continuing return to shareholders. Some of the ways
Woodward investments benefit shareholders include:
Research and Development

In 2018, Woodward renovated its existing Drake Campus –
originally constructed in 1955 – with emphasis on incorporating designs that optimize operational performance
while minimizing emissions and waste. This represents
a significant capital investment and demonstrates
Woodward’s steadfast commitment to operating in a
fiscally and environmentally responsible manner, while
improving responsiveness to our customers’ needs.

Investment in research and development directly
contributes to Woodward’s competitive edge and makes
the Company a leader in energy efficiency and control
components for aerospace and industrial customers.
Improved energy efficiency fundamentally means that
engines and other energy-harnessing machines consume
less fuel, which together with our emissions reduction
technologies, contributes greatly to reduced greenhouse
gases and conservation of non-renewable energy sources.

Capital Expenditures
$175,692

$127,140
$99,066

$92,336

$47,277

FY2016

9 |

FY2017

FY2018

FY2019

FY2020
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True North – Our Operational
Excellence Journey
For over 50 years, our commitment to operational
excellence has been expressed as a concept we call
“True North.” True North is one of the key elements
of our five-year strategic plan, and incorporates the
following elements:

04
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Woodward is committed to customer satisfaction in every
product, solution and interaction. We continuously seek
to partner with our customers, providing the highest
value systems, components and services that contribute
to their success.

Communication

Utmost regard for members’ and end users’ safety, along
with the goal to achieve perfect quality, requires continuous
process vigilance and rapid identification of opportunities
for improvement. True North guides us to achieve these
objectives through several control platforms and
measurement systems monitored at the highest level.

Woodward has instituted several systems over the years
to improve team communications and leader engagement,
which includes an issue-elevation system open to any
member involved in the manufacturing process that is
also tied to significant time-milestones for resolution.
We have also created a daily guide for leaders to engage
with team members to resolve issues, identify best
practices and improve workflow efficiency. The application
and effectiveness of this technique are incorporated in
leader performance assessments. We have implemented
a system whereby any member in the manufacturing
process has the ability to identify concerns and rapidly
escalate the issue if not resolved in a timely manner.

Production

Product Management

Operational excellence is essential to establishing and
sustaining Woodward’s position as a valued partner to
our customers and to providing long-term returns for
our shareholders. True North guides our production
processes through measurement and analysis systems
to keep members engaged on high-value-added tasks
and focused on the critical elements of the production
line. To further eliminate waste and increase efficiency
in production, we continue to invest in our members,
encourage problem solving and provide meaningful work.

At Woodward, we are continuously trying to solve problems
and improve our products. True North performance
captures our efforts to maintain engagement with our
customers to meet their needs. We use customer
requirements blended with risk identification to design
product solutions.

Safety and Quality

True North Culture
“We meet commitments and deliver results through
True North performance – one Woodward without waste,
world-class safety, perfect quality, perfect delivery and
customer satisfaction – in all our activities.”
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True North Performance

In pursuit of operational performance, quality and
continuous improvement, Woodward established our
True North team with the objective of promoting the
elements of the Woodward Production System.
Woodward Production System (WPS)

Daily Management System (DMS)

Four separate elements work together to promote
operational performance, manage production and
improve product flow. Each element incorporates various
inputs to provide leaders with continuous feedback to
identify constraints and opportunities for improvement.

DMS is an established process that includes a review and
analysis of a standard set of metrics to allow leaders and
members to quickly understand how each value stream
has performed against established goals. This process
quickly communicates results against key performance
objectives, which we refer to as “SQDRC” metrics:

Value Stream Architecture (VSA)

(S) Safety – Focus on improving member safety
and eliminating workplace injuries through the
implementation and refinement of protective measures

→→
→→

Pull and continuous product flow
Safety and occupational health measures

Leader Standard Work (LSW)
→→

→→

Production issue responsiveness with an emphasis
on an effective Andon system that provides an
avenue to deescalate issues immediately
Continuous leader engagement through GEMBA
(consistent visits where the work is done),
mentoring and reflection

Continuous Improvement (CI)
and process adherence
→→
→→

Expert assistance
Best-practice documentation and dissemination

Sales, Inventory and Operations
Planning (SIOP)
→→
→→
→→

Optimized material and equipment layout and design
Enhanced customer demand and forecasting
Improved inventory and supply management

(Q) Quality – Aligning product features and performance
to customer requirements, focusing on zero defects
(D) Delivery – Measuring and improving product
completion timeliness, reducing obstacles to completion
(R) Responsiveness – Developing processes that are
flexible to unforeseen demand or input changes
(C) Cost – Designing work flow to maximize output
while minimizing labor and resource costs
An essential element of DMS is an established
cadence and, from the beginning to the end of each
shift, provides designated checkpoints to share
information and deescalate problems.
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Always Innovating

Industrial Applications

For 150 years, Woodward has specialized in selling products and solutions that
improve efficiency and energy control in our customers’ engines and energyharnessing components. We pride ourselves on being responsive to our customers’
needs and on devising solutions that make manufacturing more energy-efficient,
are more cost effective, and decrease emissions and waste. Our sales prove that
our efficiency-focus is on target.
Here are only a few examples of the more than 20,000 products that we make and
sell that are designed to improve performance, reduce emissions and increase
efficiency in our customers’ products and systems.

Meeting Customer Expectations
As global emissions standards continue to become more
stringent, Woodward recognizes it is imperative that we
continue to design and manufacture innovative systems to
meet or exceed standards imposed by law and custom or
demand. Woodward’s OH6 product line demonstrates our
continuous commitment to satisfy customer expectations
by consistently reducing emissions, maintaining fuel
efficiency and improving air quality.
Woodward designed the OH6 system to meet the China VI*
emissions standards for natural-gas-powered vehicles
that became effective in 2019. To meet these standards,
Woodward’s OH6 team designed a system that enables a
natural-gas engine to have fuel efficiency similarly to a
diesel engine, without the more complex and expensive
exhaust aftertreatment required for diesel fuels. The
OH6 system includes, among other items, the Exhaust
Gas Recirculation (EGR) System with Venturi Jet Pump,
depicted here. Woodward’s OH6 Team continues to
improve the OH6 System to reduce emissions and lower
the cost of aftertreatment while improving operational
efficiency in numerous applications.

“We are very satisfied with the performance shown in
the phase 1 testing of our 10L engine using the Woodward
EGR Module. It really does have a lot of benefit for
improving engine efficiency. Based on the performance
shown, we plan to include it on our 10L, 12L and 13L
engines.” – Hualing CAMC

EGR System with Venturi Jet PumP
Platform product that can be easily modified to
accommodate different systems and applications

* C h ina V I is a level of t h e C h inese E m issions S tandards t h at b e c a m e effe c tive in 2 0 1 9 and is part of
an in c re m ental effort to red u c e green h o u se gas e m issions b y f u el - b u rning c o m m er c ial and personal
ve h i c les . F or m ore infor m ation , please see h ttps : // www. dieselnet. c o m / standards / c n / ld . p h p.

Exhaust Gas Recirculation (EGR) Module

TecJet™ 52 Gen II

Woodward’s EGR Module – with integrated Air,
Fuel and EGR – delivers higher EGR rates with lower
parasitic pumping work than traditional systems, and
when combined with Woodward’s model-based controls,
improves air-fuel ratio tracking, for a combined fuel
economy improvement in on-highway gas engines by
a market-leading 3-5%.

The TecJet™ is an electronic gas metering valve for
singlepoint injection. It has integrated sensors and
electronics, which provide the correct gas flow under all
specified conditions. From butane down to landfill gas,
the TecJet valve provides flexible and accurate metering
for a multitude of industrial and commercial applications
requiring gas flow precision. This upgraded version
provides superior performance with a reduced weight
and package size compared to competitive products.

Aerospace Products

Hybrid Laminar Flow Control

Ge9X Engine Turning UniT

With our HLFC system, turbulent airflow is pushed as
far back along the aircraft as possible. When the HLFC
is placed in an optimal location on an aircraft’s wings
or tails, the aircraft is more aerodynamic resulting in
greater energy efficiency and smoother flights.

In order to meet demanding operating efficiency requirements, the GE9X engine, the high bypass turbofan for the
Boeing 777X, operates at higher temperatures requiring
a unique approach to thermal management. The engine
turning unit utilizes an efficient Woodward permanent
magnet electric motor to continuously rotate the engine
main shaft after each flight to prevent rotor bowing.
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Our Members

At Woodward, we promote an inclusive workplace that
is free from discrimination and harassment so that
members have the opportunity to perform at their greatest
potential and contribute to the team in creative ways.
Our Workplace

05
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Active member participation, contribution and engagement
are keys to our success. We seek to provide a work environment
that fosters growth, encourages self-development and provides
meaningful work. Our compensation strategy provides competitive
pay, benefits and incentives. We are continuously investing in
the advancement of our members’ skills, professional and
leadership development.

Our facilities provide open, safe and healthy workspaces.
To ensure that we afford all members a safe workplace,
we have established various emergency response, safety
and security procedures, and members are trained in
these procedures. We also have policies to address
violence or threats in the workplace, and have established
protocols for members to report concerns and to ensure
that such concerns are taken seriously and promptly
investigated. In the interest of ensuring a safe and
productive workplace for everyone, we have established
policies that require members to perform their work
free from the influence of any substance, legal or illegal,
that could impair job performance. We have established
protocols to fairly assess reports that any member is
impaired at work. Woodward also provides access to
resources to help members who believe they have a
substance-abuse problem.
In many of our facilities, we have reduced the number
of walled offices and instituted an open-concept work
environment that promotes communication and
collaboration. Our production areas are also laid out
in an open manner to promote safety, visibility and
communication so that production issues can be quickly
identified and promptly addressed. We have meticulously
designed office and production work areas to take
advantage of the benefits of natural lighting, and we
provide multiple collaboration spaces, including outdoors.
We periodically refine our layouts based on observations
and member feedback. Members have responded
positively to office and manufacturing workplace
improvements since the initial adoption of the concept
across the Company beginning in 2014.

Equal Employment Opportunity
We are committed to providing equal employment
opportunity for all qualified members and applicants
without regard to race, color, religion, age, sex, national
origin, disability, sexual orientation, gender identity or
expression, veteran status, marital status, genetic
information, or any other protected class, and to make
all employment decisions in accordance with this
principle of equal employment opportunity.
Wage, Hours and Benefits
Woodward follows all applicable wage and hour laws
including minimum wage, overtime and maximum hour
rules in all countries where we do business. Woodward
provides competitive wages and other benefits to attract
and retain top talent. We also provide members with
opportunities to develop their skills and enhance their
business and professional acumen to support future
success, both for the member and for the Company.
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Woodward’s Diverse and
Inclusive Workforce
As a global company, Woodward fosters an inclusive
environment that acknowledges, values, and leverages
the diversity and uniqueness of each member to the
benefit of all stakeholders. The way we see it, the
combination of diverse perspectives and backgrounds
is a powerful force for innovation. The key to harnessing
the diversity of our global workforce is through fostering
a climate that permits all of our members to bring
their authentic selves to work – this is how we define
“inclusion.” The first value set forth in our Constitution
is “Respect for the Individual”–where the dignity,
value and equality of all members, regardless of race,
color, religion, age, gender or sexual orientation, is
acknowledged and demonstrated through our actions.
All members are accountable to actively promote an
inclusive and respectful workplace.

Freedom of Association and
Collective Bargaining
Woodward complies with laws and regulations that
address the rights of members to freely associate.
In circumstances where members are covered under a
collective bargaining agreement or represented through
a labor union, works council, or other body, we are
committed to maintaining a constructive dialogue
regarding the interests of both affected members and
the business. Woodward is committed to bargaining in
good faith with such representatives in accordance with
applicable laws, regulations, agreements and sound
business practices. However, we firmly believe that
direct engagement between management and our
members is the best and most effective means of
addressing issues and safeguarding the interests
of all parties.

Privacy
Woodward has established policies and practices that
demonstrate our commitment to protecting the personallyidentifiable information (PII) or any pertinent personal
health information (PHI) that our members entrust us
with. We do not collect, access, use, retain or disclose PII
or PHI, except for relevant, specific, appropriate business
purposes and for other community-based activities as
permitted or mandated by law. Woodward uses personal
data only for the purpose for which the data was originally
collected. Woodward takes reasonable and appropriate
security measures to safeguard members’ personal
information. Where appropriate and authorized by law,
members can request access to, modification of, or
deletion of their personal data held by Woodward.
To ensure that we remain in compliance with applicable
laws and regulations, members must adhere to local
procedures when making such requests.

Ethnic Diversity of All U.S. Members
0.26%
0.54%
7.40%
4.23%

16.06%

0.83%
1.59%
69.09%

American Indian/Alaska Native
Black/African American
Native Hawaiian/Pac Islander
White

Asian
Hispanic/Latino
Two or More Races
Unknown
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Gender Diversity of All U.S. Members

To promote these core values, Woodward has established
training programs under the “Living the Constitution”
category. Members and leaders are encouraged to participate
in these online programs, in-person seminars and workshops to help them identify and address implicit biases,
create more effective and efficient team-building skills,
and enable members to appreciate diverse perspectives.

0.40%

25.22%

74.38%

All stakeholders benefit from an
inclusive environment that promotes:
→→
→→

→→

→→

Highly motivated, collaborative and engaged
membership.
Collective and diverse perspectives, bringing
innovative solutions to processes and strategies to
the benefit of our customers and other stakeholders.
An abiding commitment to the values and principles
of the Woodward Constitution, reinforcing the
Woodward brand and fostering a culture of inclusivity.
Higher overall job satisfaction, resulting in increased
productivity and better member retention.

Woodward strives to be an even more inclusive
company, representative of the populations and
communities where we operate. We will continue
to pursue opportunities to bring diverse perspectives,
experiences and backgrounds into the Company.

12 |

Male

Female

Withheld

47

48

MEMBERS

Member Occupational Health & Safety

Compensation Strategy

The health and safety of our members is a top priority.
Members deserve a safe environment and reassurance
that health and wellbeing are of the utmost concern.
Woodward has implemented appropriate procedures and
precautions to ensure the continued safety of our workforce.
We not only strive to comply with all federal and local
workplace Occupational Health and Safety laws and
regulations in the various regions where we do business,
but we continue to look for ways to go beyond compliance,
utilizing our continuous improvement discipline to
pro-actively eliminate risks to members. Furthermore,
we collaborate and coordinate with our channel partners,
suppliers and customers to achieve business objectives
in a safe and healthy manner.

We firmly believe that our members are the reason
for our success, so we make significant efforts and
investments to provide expansive continued training
and education opportunities, as well as competitive
compensation and benefits. In addition to providing
meaningful work and efforts to be the “Employer of
Choice” for existing and prospective members,
Woodward has adopted a comprehensive approach
to member compensation and benefits.

Incorporating Safety into Daily Operations
In our production operations, we emphasize safety before
any other consideration. As part of the daily production
standup meetings, leaders conduct a “Leading with
Safety” discussion with team members to emphasize key
safety considerations and focus the team on remaining
vigilant in the workplace. Furthermore, we assess team
safety metrics as an element of our Daily Management
System and post-performance data in work areas visible
to all teams as a clear and consistent reminder for all
members to place safety first.

Results
Global Total Recordable Injury Rate
Performance
1.94

1.84

1.28

With the Health and Safety of our members continuing to
remain at the forefront through proactive safety measures,
Woodward has not experienced a workplace fatality in more
than 20 years. Our focus on safety is demonstrated in our
safety metric performance and by our steady decline in
our Total Recordable Rate for Injuries in the workplace.
View our EH&S Policy.

10 |

FY2018

FY2019

FY2020

Leadership
Woodward’s leadership is essential to our strategy of
incorporating safety-centered processes into our daily
operations. In support of this strategy, Woodward created
an enterprise position at the corporate level to oversee
and provide comprehensive strategic direction, thereby
ensuring the continuous maturity of our Environmental,
Health and Safety programs. The Leadership Enterprise
position is charged with creating and implementing global
standardized safety policies, incorporating best safety
practices in manufacturing operations and monitoring
the environmental impact of our worldwide operations.

Our compensation strategy includes, but is not
limited to, financial compensation (both base salary
and performance-based variable pay), indirect financial
benefits, health and welfare benefits, career fulfillment
objectives and work environment amenities.
Woodward conducts annual reviews of the competitiveness of our pay and benefit programs. Salary structures
are benchmarked and adjusted annually to reflect fluctuations in the competitive market. Short-term and
long-term incentive targets are reviewed annually, and
changes are made as appropriate in order to attract
and retain world-class employees.
Woodward conducts global assessments biannually to
evaluate all elements of our compensation offerings.
To ensure that we remain competitive with local markets,
Human Resource leaders in each country participate in
these reviews of the compensation offerings in each
region. Proposals for realigning compensation offerings
are carefully evaluated and changes are made from time
to time as warranted.

Benefits Data for U.S. Locations:

93%

OF MEMBERS
Opt into Employer SPONSORED
Health Insurance
Woodward spent $71 Million
on Health Coverage

401(k)

contributions
Woodward offers up to 4.5% total
401(k) match, and after 2 years
of employment with the Company,
contributes an additional 5% of
U.S. members’ salaries toward
their retirement funds in the form
of Woodward stock. The average
annual contribution Woodward
makes for U.S. members is 9.8%

94%

OF MEMBERS
take advantage of employer match –
Woodward spent $34.4 Million
on 401(K) matching contributions
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Professional Development

Woodward recognizes that its members are essential to achieving
the Company’s strategic objectives. For this reason, we continue to
invest in our members by providing opportunities for professional
development as we promote lifelong learning.

Other Training Opportunities
The Woodward Learning Hub (LMS) offers members the
opportunity to access and complete various trainings.
Training types include instructor-led training, PowerPoint
presentations, online courses, links to internal websites/
resources, tests, observation checklists and certifications.

Woodward University
Woodward University engages members at all levels of
the organization and centers learning programs on four
broad content categories – values-based development
(designed to align our members with our corporate
values), leadership development, enterprise business
processes and functional (technical) development. Learning
is linked to performance management programs as part
of an integrated talent management strategy. What we
offer is beyond just instructor-led training programs –
over the past few years we’ve brought in digital learning,
mentorship and coaching programs, as well as highly
experiential and interactive activities. Across all of
our programs, we strive to give members a complete
experience, designing training in ways that engage
learners before, during and after the learning event.
In addition to a strong learning strategy, the infrastructure
sets us up for success. Our 3-million-dollar learning
space in the Fort Collins headquarters building provides
the comfort, flexibility and technological capacity to
achieve excellent learning outcomes. And, our learning
management system simplifies the process of registering,
tracking and monitoring learning achievements.
→→

→→

Woodward University offers more than 20 instructor-led
courses and hundreds of e-learning modules in the
Woodward learning management hub.
In fiscal year 2021, we will introduce a new virtual
classroom platform that will allow members to attend
targeted training sessions from almost anywhere in
the world.

All Woodward University Participants, by Function
SUPPLY CHAIN
6%
SALES/MARKETING
7%

→→

Values-based development – 900+ online courses
that are focused on enhancing awareness and skills
that are directly linked to Woodward’s core values.

→→

Compliance – training modules that introduce and
reinforce member awareness of the fundamental
elements of key compliance topics.

→→

Safety – combination of online courses, policies,
resource links and comprehension tests to ensure
regulatory compliance and develop a focus on safety
in the workplace.

→→

Certifications – combination of training documentation,
tests and observation checklists to train and certify
comprehension and authorize completing specific tasks.

→→

Onboarding – curriculum encompassing new hire
required trainings along with introductory information
and initiatives designed to quickly and effectively
immerse new hires into the organization.

→→

Tooling U – online training courses for new hires
to learn and refine required skills for building
Woodward products.

ENGINEERING
28%

FINANCE
3%

QUALITY
8%

Training for our members is varied
and includes both mandatory and
voluntary training items. Examples
of training include:

HUMAN
RESOURCES
4%

OPERATIONS
44%
13 |
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“I come from a background where I didn’t have the financial support to go to college at a
younger age. Also, there wasn’t really an expectation to continue my education toward a career.
I knew I wanted a career path in something that I was passionate about,
and I’m lucky to have found that here at Woodward.”
Jessica Pomponio

Woodward’s Tuition Assistance Program

A Tradition of Integrity

Woodward’s Tuition Assistance Program (TAP) has been
purposefully designed to align with Woodward’s talent
management strategies and to enhance members’ ability
to grow and develop. TAP provides financial assistance to
qualified members who seek to complete post-secondary
undergraduate or graduate degree coursework through
an accredited institution of higher education.

Our Code of Business Conduct and Ethics (the “Code”),
entitled “A Tradition of Integrity,” reflects our abiding
commitment to our values and principles, even as we
continue to grow. The Code provides guidance to members
regarding key areas of compliance and ethics, and points
members to other more detailed resources if additional
information is needed. The Code is a written expression
of our continuous commitment to our values and principles,
and to the Tradition of Integrity that has been central to
Woodward’s culture since our founding in 1870.

TAP aligns tuition assistance expenditures with strategic
organizational talent initiatives to develop talent to meet
prospective human resource requirements and prepare
members to serve in positions of increased responsibility.
Jessica Pomponio, a Woodward member in TAP, stated,
“If not for the opportunity to have the degree covered
financially, I wouldn’t have been able to pursue my
Master’s,” says Jessica. “I know first-hand how hard it
can be to go to work, go to school and have a family.
But with determination and resourcefulness, what
seems impossible can be achieved.”

D u ring h er seven - plu s years at W oodward , J essi c a
Pomponio has earned both her Bachelor’s and Master’s
d egrees . Jessi c a p ursue d h er B ac h elor ’ s d egree to
se c ure a d esire d p osition w it h in G lobal S u p p ly C h ain
t h at re q uire d t h at parti c ular e d u cation level . S h e
c ontinue d on w ar d to earn h er Master ’ s d egree
i m m ediately afterward b e c a u se s h e wanted to c o m p lete h er e d u c ation before h er daug h ter was born .

Year

Total TAP Expense

Year

Count of Member ID#

2018

$ 1,225,657

2018

238

2019

$ 704,671

2019

199

2020

$ 950,853

2020

166

Grand Total

$ 2,881,181

Participation by Function

Year

Business

Engineering

Humanities

Professional &
Applied Sciences

Sciences

Technology

2018

95

101

1

5

11

25

2019

88

75

3

4

12

17

2020

67

75

4

3

6

11

The Code establishes the fundamental principles that our
members should apply to every decision they make and
action they take on Woodward’s behalf. The Code informs
our members to apply the following standard to any
action taken or decision made on behalf of Woodward:
“before taking any action, we can say that we would not
feel ashamed or embarrassed if this action were to be
made public.”
For all of our members, this includes having the courage
to act – the courage to raise concerns as they arise and
to remain engaged until those concerns have been
addressed. To support our members, Woodward has
established our Ethics Help Line, facilitated by a third
party, that members can contact to report concerns,
anonymously or with attribution at the member’s election.
In addition, members receive annual training on our
Ethics & Compliance program to include information on
any new company initiatives.
Woodward has established the Business Conduct
Oversight Committee, a team of executives and leaders,
to oversee the Ethics & Compliance program. The
Business Conduct Oversight Committee reports to the
Audit Committee of the Board, and assigns and monitors
investigations into member concerns, promotes
consistency of the application of policies across diverse
locations, advises business leaders and members, and
provides quarterly metrics concerning ethics and
compliance activity.
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Our Suppliers
A healthy supply chain provides crucial inputs to our
products and is essential to our long-term success.
We are committed to engaging with our suppliers as
valued partners to support their success and leverage
their strengths.

06
SUPPLIERS
Our success is strongly linked to the performance of our
supply chain. We are invested in the success of our suppliers
and value long-term relationships based on shared business
principles, values and ethics. We strive to maintain a balance of
short- and long-term objectives that are mutually beneficial.

We monitor our supply chain in accordance with
international, federal and local laws, to ensure that we
manufacture goods in an ethical and responsible manner.
We have established processes that enable us to support
the development of companies in our supply base and to
work collaboratively to identify opportunities to improve
their performance.

Supplier Code
of Conduct
Woodward has established a formal Supplier Code of
Conduct to promote compliance with legal requirements,
our ethical standards and initiatives among our supply
base. We expect our suppliers to promote awareness of,
and act in conformance with, the principles set forth in
our Supplier Code of Conduct.
Among the various topics addressed in our Supplier Code
of Conduct, we include an abiding commitment to human
rights, harassment-free workplaces, anti-corruption
policies, environmental and employee health and safety,
and refraining from using or incorporating materials
created from conflict minerals.
Woodward retains the right to terminate relationships
with any supplier who fails to meet our ethical standards
and does not take actions to remedy lapses.
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Small Business and
Diversity
Woodward also seeks to expand its supplier network
to include small and diverse suppliers who have the
capabilities to provide products and services that meet
our ethical expectations and business requirements.
Through outreach and networking, we recruit small and
diverse suppliers to support economic empowerment
while growing Woodward’s access to a wider group of
innovative and diverse businesses.
For twenty years, we have participated in the
U.S. Government’s Small Business Program, which
promotes engagement with small businesses
representing certain groups, such as Veteran-Owned
businesses, Native-American-Owned businesses, and
Historically Underutilized Business Zones (HUBZone)
businesses, to name a few. In the last few years, at
the request of our commercial customers, we also
implemented a Supplier Diversity program for select
sites to seek out and incorporate suppliers identifying
principally as Lesbian, Gay, Bisexual, Transgender and
Queer (LGBTQ), Minority Business Enterprises (MBE),
or Women Business Enterprises (WBE).

Supplier Diversit y Program

Small Business Program Supplier Breakdown

0.40 %

Minority Business Enterprise

6.20 %

Women-Owned Business

0.50 %

Women Business Enterprise

3.30 %

Small Disadvantaged Business

0.30 %

LGBTQ

0.10 %

Historically Underutilized
Business Zone

5.60 %

Veteran-Owned

0.10 %

Service-DisabledVeteran-Owned

1.00 %

Native American

Brea k down of S m all / L arge S u ppliers
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Storyboard Concept

Supplier
Strategy

Building Supplier

Welcome

Relationships

→→ IIntroductions
→→ Prior-meeting
→→ Corporate/Site

Woodward collaborates with our key suppliers to help
them improve and develop their systems and processes
through various continuous improvement programs.
Building relationships with our suppliers is a critical
component of our True North focus on continuous
process improvement. The programs highlighted below
are examples of our mutual collaborations.

Overview

→→ LTA Performance
→→ Scorecard Review

→→ Value Engineering

→→ NCR review
→→ Recent 8D’s for any

→→ Administrative /

→→ Voice of the

Submittals

customer meetings

→→ Help needed/Areas

with supplier

of concern
→→ New action items

employees/members

Working relation-

quality rejects

CLOSING
POINTS

(as applicable)

and next-meeting

ship cost-savings

logistics planning

ideas

review of open
capacity

MS

A P,
S IOP, PP
A P Q P,
RD
A
O
B
Y
S TO R

RE

TO O LS

,
V IE W S
E SS R E S H IP,
IN
S
U
B
LTA,
PO N S OR E R
T IV E S
AD
E X E C U IT Y PAT H L E
K
R
R
U
T
O
W
MA
RD
STA N DA /8D/A3
A
C
RC

,
V IE W S
E SS R E R AT E GY
T
B U S IN
S
C HA IN
S U PPLY D ROADMAP
SH IP
AN
ONSOR
T IV E SP
EXECU

The Supplier Executive Engagement Program builds
strategic supplier executive-level relationships to
help overcome barriers and drive True North supplier
performance for Woodward. We select executive sponsors
from senior staff to collaborate and partner with suppliers
through a regular meeting cadence with senior supplier
executives to secure their commitment and collaboratively
achieve True North performance.
The Storyboard Concept is a visual tool used by suppliers
to help with problem solving. Storyboards support a living
improvement process that can be used to eliminate existing
performance issues and proactively prevent recurrence of
safety, quality or delivery issues.

R SH IP
L E AD E YC L E
C
LEAN
E
CT L IF
P RO D U

CO

partnering
→→ Enterprise Risk

Plant Tour

ment System and

SYST E

N
I CAT I O
N
U
MM

collaboration/

Cost
Reduction

→→ Capacity Manage-

r d 15
Wo o dwastitution
C on
N ort h
T rue

C U LT U

applies to Woodward
→→ Technology Sharing
→→ Opportunities for

SUPPLIER
PERFORMANCE

Management

G
GUIDIN ES
I PL
P R I N C 0, SDP,

KP I’S – ly, wee k ly
– Dai
Re v iews

Supplier’s Customer
strategy as it

Action Items

TS
R E S UQLDRC

→→ Growth Roadmap /

BASIC

DEVELOPED

The Supplier Maturity Path process evaluates
the current state of a supplier’s business activities,
performance to quality and on-time delivery metrics,
completeness and adherence to processes and
procedures, as well as continuous improvement.
Based on this evaluation, the supplier, in coordination
with Woodward, identifies actions to improve and
sustain their overall maturity to improve business
performance.

INTEGRATED

ADVANCED

WORLD CLASS

PERFORMANCE / METRICS

PLC

SIOP

LSW

APQP / PPAP

ERROR PROOFING

CHANGE CONTROL

PROJECT MANAGEMENT

LEADERSHIP CAPABILITY

SUB-TIER CONTROL

CAPACITY PLANNING

VSA

RCCA

CI / LEAN / 5S

EMPLOYEE EMPOWERMENT

RISK MANAGEMENT

Supplier Executive Engagement Program
Supplier Maturity Path
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07
ALWAYS INNOVATING
FOR A BETTER FUTURE
The essence of Woodward’s path to long-term growth and
sustainability is captured in our brand promise, “Always
innovating for a better future.” Our industry leadership in
energy control and optimization solutions is built on a strong
foundation that dates back to 1870. We are driven daily to
exceed our customers’ expectations and are guided by a
solid tradition of integrity, values and principles.

For nearly 150 years, we have applied our knowledge,
resources and expertise to create systems and solutions
that perform under incredibly harsh and demanding
conditions. In relentless pursuit of efficiency and continuous
improvement, we have unceasingly addressed, overcome
and solved complex challenges, and delivered technology
solutions integral to the optimization of energy use for
our customers and the global community.
Woodward is deeply committed to supporting programs
and organizations, both financially and through volunteerism,
that ensure the communities in which we operate are
desirable places to live and work. The adoption of
environmentally sustainable practices that conserve
limited resources and minimize our environmental
impact benefits all stakeholders.
Our tradition of integrity, articulated in the values &
principles of the Woodward Constitution, is an essential
part of the foundation that has supported Woodward’s
growth through its 150-year history, and it will remain
a part of the foundation that supports the continued
evolution of our Company, now and into the future. While
we look back with pride on our history, we look forward
with great enthusiasm to the next 150 years and beyond.
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