Fastenal Debuts High-Tech Distribution Center in Magna, Utah

WINONA, Minn., September 2, 2025 (BUSINESS WIRE) -- Fastenal Company (Nasdaq: FAST), a leader in industrial
distribution and supply chain solutions, has begun operating in its newly-built distribution center in Magna, Utah, just outside
the Salt Lake City metro area. Equipped with cutting-edge technology to streamline product intake, order picking, and shipping
sortation, the 298,000 square-foot facility is designed to enhance operational efficiency and customer service throughout the
region.

Previously, Fastenal rented several buildings in the Salt Lake City area to run its regional operations (known internally as
'UHUB). Those teams are now working together in a state-of-the-art facility custom-built for Fastenal's processes. (Click here
to take a video tour of the teams and technology in action.)

"There's a lot of pride in the new UHUB," said Mike Humphries, Fastenal's regional operations manager. "The technology, the
ergonomics, the brightness and organization of the workspace — it all helps our employees do their jobs safely and efficiently."

The distribution center provides warehousing and logistics services to support Fastenal branches and customers across a vast
swath of western North America — from as far east as Gillette, Wyoming to as far west as Boise, Idaho, stretching all the way
from Alberta, Canada to Sonora, Mexico.

According to Will Roedeske, Fastenal's vice president of distribution, the combination of space, stocking density, and process
automation raises the bar for inventory capacity and picking speed. "We can stock more products to meet our customers' needs,
and we can get our trucks on the road earlier in the evening," said Roedeske. "We believe it will translate to even higher service
levels and a broader servicing range."

UHUB is one of 17 Fastenal distribution centers, including two in Canada, two in Europe, and one in Mexico (which recently
relocated to a new facility in Monterrey, Nuevo Leon). Together, they serve as the logistics hubs of Fastenal's customer-centric
service model, which centers on providing experts and inventory close to (and often within) customer facilities via a global
network of branches and site-specific business units.

Fastenal's investment in UHUB comes on the heels of a similar upgrade to its distribution operations in Lacey, Washington
(KHUB). These strategically positioned facilities are seen as keys to Fastenal's continued growth in the Western U.S. With this
in mind, the land purchased for UHUB has enough space to potentially double the building's footprint to roughly 600,000
square feet.

"World-class distribution is at the heart of everything we do for our customers," said Fastenal's CEO, Dan Florness. "We're
excited about this facility's ability to support our business today and for years into the future."

About Fastenal

With approximately 1,600 branch locations spanning 25 countries, Fastenal supplies a broad offering of fasteners, safety
products, metal cutting products, and other industrial supplies to customers engaged in manufacturing, construction,
warehousing, wholesale, and state and local government. By investing in local experts and inventory, customer-facing
technology, wide-ranging services, and best-in-class sourcing and logistics, we offer a unique combination of capabilities to
help our customers reduce cost, risk, and scalability constraints in their global supply chains. This "high-touch, high-tech"
approach is reflected in our tagline, Where Industry Meets Innovation™ .

Additional information regarding Fastenal is available on our website at www.fastenal.com.


https://www.youtube.com/watch?v=a6Tpjf5XpAg

Cautionary Note Regarding Forward-Looking Statements

This release includes forward-looking statements, which are subject to risks and uncertainties. These forward-looking
statements are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Such
statements can be identified by the use of terminology such as anticipate, believe, should, estimate, expect, intend, may, will,
plan, goal, project, hope, trend, target, opportunity, and similar words or expressions, or by references to typical outcomes.
Fastenal's operational goals, projects, plans, pace, aspirations, commitments, and strategies are long-term and aspirational and
by their nature include forward-looking statements. As such, no forward looking statement can be guaranteed and actual results
may differ materially from those set forth in the forward-looking statements due to a variety of factors, including those
described in Fastenal's filings with the Securities and Exchange Commission. Readers are cautioned not to place undue reliance
on these forward-looking statements, which speak only as of the date on which they are made. Fastenal undertakes no
obligation to update or revise any forward-looking statements.
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