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Cautionary Statements

This presentation includes “forward-looking statements.” These statements relate to future events, including, but not limited to, statements 
regarding our liquidity, operating results, future earnings, financial position, operational and strategic initiatives, and developments in 
legislation, regulation, and the healthcare industry more generally. These forward-looking statements represent management’s 
expectations, based on currently available information, as to the outcome and timing of future events, but, by their nature, address matters 
that are uncertain, particularly with regard to developments related to COVID-19. Actual results, performance or achievements could differ 
materially from those expressed in any forward-looking statement.

Examples of uncertainties that may cause our actual results, performance or achievements to be materially different from those expressed 
or implied by forward-looking statements include, but are not limited to, developments related to COVID-19 and the factors described 
under “Forward-Looking Statements” and “Risk Factors” in our Form 10-K for the year ended December 31, 2019, subsequent Form 10-Q 
filings and other filings with the Securities and Exchange Commission.

We assume no obligation to update any forward-looking statements or information subsequent to the dates such statements are 
made. Investors are cautioned not to place undue reliance on our forward-looking statements.

NON-GAAP FINANCIAL INFORMATION

This presentation contains financial measures that are not in accordance with Generally Accepted Accounting Principles 
(GAAP). Reconciliations of these non-GAAP measures to the most comparable GAAP measures and management’s reasoning for using 
these non-GAAP measures are included in our earnings press release dated August 3, 2020.  GAAP to non-GAAP reconciliations are also 
included at the end of this slide presentation.
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Q2-2020 Quarterly Highlights

• Q2 Represents 3 Different Phases of Operations in April, May and June

 April – Initial unprecedented impact 

 May – Better informed, greater focus, data-driven decisions to action period

 June – Cadence returns as recovery rapidly takes hold at all levels

• CARES ACT Provided Financial Stability Partially Offsetting Shutdown Orders

 CARES Act mitigated – did not solve losses from shutdowns

 Allowed focus to be on patient vs. financial crisis created by shutdowns

 Medicare advances provided emergency liquidity bridge

 Payback too soon given current COVID loads

 Congress reviewing extension to payback schedule

• Liquidity Actions Taken by Company Were Prudent

• Operational Controls were Enhanced Across the System

 Enhanced and implemented significant analytical decision support tools 

 Quickly learned and shared best practices on COVID safety and care – staff infection rate ~1.3% vs. CDC avg. of 16.8%

 Labor management tightly controlled during and post shutdown 

 The GBC plays a key role in operations support 

• Conifer Firing on All Cylinders Throughout the Pandemic
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Q2-2020 Financial Results – Summary 

Our patient volumes, cost management and earnings continued to improve in June building on the progress in May 
as we began to ramp back up our facilities when various states began to ease shelter-in-place restrictions.

Net Income and Earnings Per Share

• 2Q20 net income from continuing operations of $88 million, or $0.83 per diluted share, compared to net income of $24 
million, or $0.23 per diluted share, in 2Q19

 2Q20 results included $523 million in income from COVID-19 stimulus relief funds associated with the pandemic 
($380 million after-tax, or $3.60 per diluted share)

• Adjusted Diluted Earnings Per Share was $1.26 in the quarter compared to $0.65 Adjusted Diluted Earnings Per Share 
in 2Q19 

Adjusted EBITDA of $732 million in 2Q20; 9% year-over-year increase

• Hospital segment Adjusted EBITDA of $492 million in 2Q20 versus $359 million in 2Q19 including the impact of $474 
million in grant income 

• Ambulatory segment Adjusted EBITDA of $167 million in 2Q20 versus $207 million in 2Q19 including the impact of $49 
million in grant income; Adjusted EBITDA excluding facility-level NCI of $106 million in 2Q20 versus $132 million in 
2Q19

• Conifer segment Adjusted EBITDA of $73 million in 2Q20 versus $103 million in 2Q19
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2020 Volume Statistics

(a) Same-hospital basis for hospital statistics; USPI surgical cases are on a same-facility system-wide basis
(b) Same-business-day basis

Volume 
Statistics(a)

YTD 
February

March –
full month

2H 
March

April May June July

Admissions 1.1% (15.2%) (~25%) (~33%) ~80% ~90% ~90%

OP visits 5.5% (22.3%) (~35%) (~61%) ~60% ~77% ~80%

ER visits 6.0% (16.2%) (~27%) (~48%) ~65% ~77% ~79%

Hospital surgeries 0.4% (21.1%) (~38%) (~55%) ~80% ~90% ~87%

USPI surgical 
cases

2.0% (28.6%) (~53%) (~80%) ~70% ~90% ~94%

Initial Outperformance vs. Initial COVID Impact 
Percent Change from Prior Year   

Recovery 
Percent of pre-COVID Levels (b)
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Adjusted EBITDA with and without Grant Income

In millions April May June Q2'20 Q1'20 YTD Q2'20

Hospital Segment ($114) $39 $93 $18 $342 $360

Ambulatory Segment (26) 49 95 118 156 274

Conifer Segment 17 26 30 73 87 160

Consolidated, Excluding Grant Income ($123) $114 $218 $209 $585 $794

Hospital Segment $281 $102 $91 $474 - $474

Ambulatory Segment $21 0 16 37 - 37

Ambulatory Segment Grants in Equity Earnings $10 0 2 12 - 12

Conifer Segment - - - - - -

Consolidated Grant Income $312 $102 $109 $523 - $523

Hospital Segment $167 $141 $184 $492 $342 $834

Ambulatory Segment 5 49 113 167 156 323

Conifer Segment 17 26 30 73 87 160

Consolidated, Including Grant Income $189 $216 $327 $732 $585 $1,317

Adjusted EBITDA Excluding Grant Income

Grant Income

Adjusted EBITDA Including Grant Income
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Q2-2020 Select Operating Expenses (a) Flexed Down Rapidly 

$3.933 

$3.458 

$3.00

$3.20

$3.40

$3.60

$3.80

$4.00

Consolidated ($B)

(a) Select operating expenses include salaries, wages and benefits, supplies and other operating expenses

2Q202Q19

$3.330 

$2.953 

$2.50

$3.00

$3.50

Hospital Segment ($B)

2Q19 2Q20

$377M decline 
or 11.3% 

$475M decline 
or 12.1%
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Q2-2020 Cash Flow Analysis (In millions)

*As anticipated, based on the actions we took to reduce 
spend and Conifer’s strong collection performance, we 
did not burn through a material amount of cash in the 
quarter, even if the benefit from Medicare advances, 
grants, the payroll tax match deferral and debt 
transactions are excluded
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Solid Liquidity Position 

• Continue to have sufficient cash resources and available liquidity under our line-of-credit facility  

• As of August 3rd, we had approximately $3.1 billion of available cash on hand and no borrowings 
outstanding under our $1.9 billion line of credit facility

 ~$1.5 billion of Medicare advances we have received must be repaid to the federal government beginning in August 2020 and ending no later 
than April 2021 for hospitals and November 2020 for ambulatory and other facilities to avoid assessment of interest expense

• Steps taken proactively to enhance liquidity:

 Amended our line-of-credit facility to increase the borrowing capacity from $1.5 billion to $1.9 billion; $500 million of outstanding line-of-credit 
borrowings as of March 31, 2020 were repaid in April

 Two separate offerings of Secured Notes – $600 million of 4.625% Notes issued in June and $700 million of 7.5% Notes issued in April

 $300 million reduction (~40%) in planned CAPEX spending in 2020

 Through July 31st, receipt of over $850 million of federal stimulus grant funds earmarked for healthcare providers 

 Grants will continue to be recognized as income as criteria associated with such grants are met (e.g., grant funds to be evaluated for 
recognition as income in future quarters based on each facility’s lost revenues and additional costs due to COVID-19)

 In July we received ~$155 million of additional targeted federal grant funds for our safety net, high impact and rural hospitals

• Additional liquidity enhancements or opportunities:

 Anticipated proceeds from the sale of our Memphis hospitals in 2020 (~$350 million)

 Other CARES Act provisions related to Medicaid DSH revenues, sequestration and payroll taxes as previously discussed

 Potential sale leaseback of certain medical office buildings



10

Questions and Answers

Ron Rittenmeyer

Executive Chairman and CEO

Saum Sutaria

President and COO

Dan Cancelmi

EVP and Chief Financial Officer
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GAAP to Non-GAAP Reconciliations

NON-GAAP FINANCIAL INFORMATION

This presentation contains financial measures that are not in accordance with Generally Accepted 

Accounting Principles (GAAP). Reconciliations of these non-GAAP measures to the most comparable 

GAAP measures and management’s reasoning for using these non-GAAP measures are included in our 

earnings press release dated August 3, 2020.  GAAP to non-GAAP reconciliations for those measures 

used in this slide presentation are also included on the following slides.
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Tenet Healthcare Corporation
Additional Supplemental Non-GAAP disclosures

Reconciliation of Net Income Available to Tenet Healthcare Corporation 
 Common Shareholders to Adjusted Net Income Available from Continuing Operations 

 to Common Shareholders for 2020 
(Unaudited) 

(Dollars in millions except per share amounts)  2020 

  1st Qtr  2nd Qtr  YTD 

Net income available to Tenet Healthcare Corporation common shareholders  $ 93    $ 88   $ 181  
Net loss from discontinued operations  (1)   —   (1) 
Net income from continuing operations  94    88   182  
Less:  Impairment and restructuring charges, and acquisition-related costs  (55)   (54)  (109) 

Litigation and investigation costs  (2)   (2)  (4) 
Net gains on sales, consolidation and deconsolidation of facilities  2    1   3  
Loss from early extinguishment of debt  —    (4)  (4) 
Loss from divested and closed businesses  —    —   —  
Noncontrolling interest impact  —    —   —  
Tax impact of above items  14    14   28  

Adjusted net income available from continuing operations to common 
shareholders  $ 135    $ 133   $ 268  

       
Diluted earnings (loss) per share from continuing operations  $ 0.89    $ 0.83   $ 1.72  
Less:  Impairment and restructuring charges, and acquisition-related costs  (0.52)   (0.51)  (1.03) 

Litigation and investigation costs  (0.02)   (0.02)  (0.04) 
Net gains on sales, consolidation and deconsolidation of facilities  0.02    0.01   0.03  
Loss from early extinguishment of debt  —    (0.04)  (0.04) 
Loss from divested and closed businesses  —    —   —  
Noncontrolling interest impact  —    —   —  
Tax impact of above items  0.13    0.13   0.26  

Adjusted diluted earnings per share from continuing operations  $ 1.28    $ 1.26   $ 2.54  

       
Weighted average basic shares outstanding (in thousands)  104,353    104,794   104,574  
Weighted average dilutive shares outstanding (in thousands)  105,733    105,578   105,656  
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Additional Supplemental Non-GAAP disclosures

Reconciliation of Net Income Available (Loss Attributable) to  
Tenet Healthcare Corporation Common Shareholders to Adjusted Net Income Available 

from Continuing Operations to Common Shareholders for 2019 
(Unaudited) 

(Dollars in millions except per share amounts)  2019 
  1st Qtr  2nd Qtr  3rd Qtr  4th Qtr  Total 

Net income available (loss attributable) to Tenet 
Healthcare Corporation common shareholders  $ (12)  $ 26   $ (226)  $ (3)  $ (215) 

Net income from discontinued operations  8   2   1   —   11  
Net income (loss) from continuing operations  (20)  24   (227)  (3)  (226) 
Less:  Impairment and restructuring charges, and  
             acquisition-related costs  (19)  (36)  (46)  (84)  (185) 

Litigation and investigation costs  (13)  (18)  (84)  (26)  (141) 
Net losses on sales, consolidation and deconsolidation 

of facilities  (1)  (1)  (1)  (12)  (15) 
Loss from early extinguishment of debt  (47)  —   (180)  —   (227) 
Loss from divested and closed businesses  (1)  —   (1)  —   (2) 
Noncontrolling interest impact  —   —   4   —   4  
Tax impact of above items  (2)  11   14   19   42  

Adjusted net income available from continuing operations 
to common shareholders  $ 63   $ 68   $ 67   $ 100   $ 298  

           
Diluted earnings (loss) per share from continuing 
operations  $ (0.19)  $ 0.23   $ (2.19)  $ (0.03)  $ (2.19) 

Less:  Impairment and restructuring charges, and  
             acquisition-related costs  (0.18)  (0.34)  (0.44)  (0.79)  (1.76) 

Litigation and investigation costs  (0.12)  (0.17)  (0.80)  (0.25)  (1.34) 
Net losses on sales, consolidation and deconsolidation 

of facilities  (0.01)  (0.01)  (0.01)  (0.11)  (0.14) 
Loss from early extinguishment of debt  (0.45)  —   (1.72)  —   (2.16) 
Loss from divested and closed businesses  (0.01)  —   (0.01)  —   (0.02) 
Noncontrolling interest impact  —   —   0.04   —   0.04  
Tax impact of above items  (0.02)  0.10   0.13   0.18   0.40  

Adjusted diluted earnings per share from continuing 
operations  $ 0.60   $ 0.65   $ 0.64   $ 0.95   $ 2.84  

           
Weighted average basic shares outstanding  
   (in thousands)  102,788   103,198   103,558   104,048   103,398  
Weighted average dilutive shares outstanding  
   (in thousands)  104,541   104,629   104,582   105,666   104,855  

 

Tenet Healthcare Corporation
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Tenet Healthcare Corporation
Additional Supplemental Non-GAAP disclosures

Reconciliation of Net Income Available to Tenet Healthcare Corporation 

 Common Shareholders to Adjusted EBITDA for 2020 
(Unaudited) 

(Dollars in millions)  2020 

  1st Qtr  2nd Qtr  YTD 

Net income available to Tenet Healthcare Corporation common 
shareholders  $ 93   $ 88   181  

Less:  Net income available to noncontrolling interests  (66)  (81)  (147) 
Loss from discontinued operations, net of tax  (1)  —   (1) 
Income from continuing operations  160   169   329  
Income tax benefit (expense)  75   (45)  30  
Loss from early extinguishment of debt  —   (4)  (4) 
Other non-operating income, net  1   2   3  
Interest expense  (243)  (255)  (498) 
   Operating income  327   471   798  
Litigation and investigation costs  (2)  (2)  (4) 
Net gains on sales, consolidation and deconsolidation of facilities  2   1   3  
Impairment and restructuring charges, and acquisition-related costs  (55)  (54)  (109) 
Depreciation and amortization  (203)  (206)  (409) 
Loss from divested and closed businesses  —   —   —  

Adjusted EBITDA  $ 585   $ 732   $ 1,317  

       
Net operating revenues  $ 4,520   $ 3,648   $ 8,168  
       
Net income available to Tenet Healthcare Corporation common 
shareholders as a % of net operating revenues  2.1 %  2.4 %  2.2 %

       
Adjusted EBITDA as a % of net operating revenues (Adjusted EBITDA 
margin)  12.9 %  20.1 %  16.1 %
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Tenet Healthcare Corporation
Additional Supplemental Non-GAAP disclosures

Reconciliation of Net Income Available (Loss Attributable) to Tenet Healthcare Corporation 

Common Shareholders to Adjusted EBITDA for 2019 
(Unaudited) 

(Dollars in millions)  2019 
  1st Qtr  2nd Qtr  3rd Qtr  4th Qtr  Total 

Net income available (loss attributable) to Tenet 
Healthcare Corporation common shareholders  $ (12)  $ 26   $ (226)  $ (3)  $ (215) 

Less:  Net income available to noncontrolling interests  (84)  (95)  (80)  (127)  (386)  
Income from discontinued operations, net of tax  8   2   1   —   11   
Income (loss) from continuing operations  64   119   (147)  124   160   
Income tax expense  (20)  (33)  (22)  (85)  (160)  
Loss from early extinguishment of debt  (47)  —   (180)  —   (227)  
Other non-operating income (expense), net  1   (1)  (3)  (2)  (5)  
Interest expense  (251)  (247)  (244)  (243)  (985)  
   Operating income  381   400   302   454   1,537   
Litigation and investigation costs  (13)  (18)  (84)  (26)  (141)  
Net losses on sales, consolidation and 

deconsolidation of facilities  (1)  (1)  (1)  (12)  (15)  
Impairment and restructuring charges, and 

acquisition-related costs  (19)  (36)  (46)  (84)  (185)  
Depreciation and amortization  (208)  (214)  (205)  (223)  (850)  
Loss from divested and closed businesses  (1)  —   (1)  —   (2)  

Adjusted EBITDA  $ 623   $ 669   $ 639   $ 799   $ 2,730  
           
Net operating revenues  $ 4,545   $ 4,560   $ 4,568   $ 4,806   $ 18,479  
Less: Net operating revenues from health plans   —   1   —   —   1   
Adjusted net operating revenues  $ 4,545   $ 4,559   $ 4,568   $ 4,806   $ 18,478  
           
Net income available (loss attributable) to Tenet 
Healthcare Corporation common shareholders as a 
% of net operating revenues  (0.3)%  0.6 %  (4.9)%  (0.1)%  (1.2) % 

           
Adjusted EBITDA as a % of adjusted net operating 
revenues (Adjusted EBITDA margin)  13.7 %  14.7 %  14.0 %  16.6 %  14.8  % 
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Tenet Healthcare Corporation
Additional Supplemental Non-GAAP disclosures

Reconciliations of Net Cash Provided By Operating Activities to Free Cash Flow and 

Adjusted Free Cash Flow from Continuing Operations for 2020 
(Unaudited) 

(Dollars in millions)  2020 
  1st Qtr  2nd Qtr  YTD 

Net cash provided by operating activities  $ 129   $ 2,239    $ 2,368  
Purchases of property and equipment  (182)  (106)   (288) 
Free cash flow  $ (53)  $ 2,133    $ 2,080  

       
Net cash used in investing activities  $ (204)  $ (85)   $ (289) 
Net cash provided by financing activities  $ 426   $ 747    $ 1,173  

       
Net cash provided by operating activities  $ 129   $ 2,239    $ 2,368  
Less:  Payments for restructuring charges, acquisition-related costs, and litigation  
              costs and settlements  (68)  (46)   (114) 

Net cash used in operating activities from discontinued operations  —   —    —  
Adjusted net cash provided by operating activities from continuing 
operations  197   2,285    2,482  

Purchases of property and equipment  (182)  (106)   (288) 
Adjusted free cash flow – continuing operations  $ 15   $ 2,179    $ 2,194  
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Tenet Healthcare Corporation
Additional Supplemental Non-GAAP disclosures

Reconciliations of Net Cash Provided By Operating Activities to Free Cash Flow and 

Adjusted Free Cash Flow from Continuing Operations for 2019 
(Unaudited) 

 

(Dollars in millions)  2019 
  1st Qtr  2nd Qtr  3rd Qtr  4th Qtr  Total 

Net cash provided by operating activities  $ 10   $ 284   $ 419   $ 520   $ 1,233  
Purchases of property and equipment  (192)   (144)   (156)   (178)   (670)  
Free cash flow  $ (182)  $ 140   $ 263   $ 342   $ 563  

           
Net cash used in investing activities  $ (139)  $ (164)  $ (123)  $ (193)  $ (619) 
Net cash used in financing activities  $ (30)  $ (123)  $ (231)  $ (379)  $ (763) 

           
Net cash provided by operating activities  $ 10   $ 284   $ 419   $ 520   $ 1,233  
Less:  Payments for restructuring charges, acquisition- 
              related costs, and litigation costs and settlements  (32)   (48)   (56)   (56)   (192)  

Net cash provided by (used in) operating activities from 
   discontinued operations  (2)   (3)   1    (1)   (5)  

Adjusted net cash provided by operating activities from 
continuing operations  44    335    474    577    1,430   

Purchases of property and equipment  (192)   (144)   (156)   (178)   (670)  
Adjusted free cash flow – continuing operations  $ (148)  $ 191   $ 318   $ 399   $ 760  
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