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In recent months, the novel coronavirus COVID-19 has reminded us all  
of the unpredictability of events in an increasingly interconnected world.  
In times like these, the health and safety of our people, investors and portfolio 
company employees is our top priority. From an investment perspective, we 
are focused – as always – on being careful stewards of capital for our clients. 
We have navigated market cycles and disruptions over nearly 35 years, all 
the while safeguarding investments and making decisions that enable our 
companies to emerge stronger on the other side.

It is from this perspective that we look back at 2019, during which we 
delivered another year of very strong financial results; further extended the 
firm’s leading platform into several new business lines, growing Assets Under 
Management 21% to a record $571 billion; and successfully completed our 
conversion from a partnership to a corporation, with a tremendously positive 
response. As we move into 2020 against a backdrop of significant volatility, 
we are well positioned to weather the storm.

Another Record Year Powered  
by Performance and Innovation 
When I started Blackstone in 1985, I knew we had to offer something 
special in order to attract customers and to keep them. We had to deliver 
differentiated investment performance across market cycles, with a sharp 
focus on not losing money. And we had to stay nimble and responsive to 
changing market conditions. Even while the scale of our operations has 
grown dramatically, that founding ethos never changed. To our customers, 
with whom we’ve created a deep and enduring bond of trust, we are still 
the same firm. The Blackstone brand has come to represent the highest 
standard in asset management, and we are the reference institution in our 
industry. As limited partner investors around the world continue to increase 
commitments to the alternatives asset class in order to meet long-term 
investment objectives, Blackstone is taking share.

Our LPs entrusted us with a record $134 billion of capital inflows in 2019 – the 
third year in a row with inflows greater than $100 billion, a feat powered by 
the firm’s strong performance and ability to continuously innovate. In addition 
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to raising multiple record-setting funds in our real estate and private equity 
opportunistic businesses last year, we’ve also recently launched several new 
business lines, many of which are designed to have lower risk and longer 
duration than has been our historical focus. This expansion has meaningfully 
broadened the scope of investment opportunities available to us. Despite a 
challenging investment environment in 2019, characterized by rich valuations, 
we still deployed a record $63 billion – more than half of which came from 
newer strategies. And we took advantage of market strength to exit more 
mature investments, with realizations totaling more than $40 billion.

New Avenues of Growth 
Innovation is a cornerstone of Blackstone’s culture, and an entrepreneurial 
drive is ingrained in our people. Our historical growth has been characterized 
by successfully launching and scaling new business initiatives, and today I’m 
pleased to say that we have more large-scale new initiatives underway than 
ever before.

 �   BREIT 
We are perhaps most excited about our non-traded real estate investment 
trust, “BREIT.” This vehicle, which just had its third birthday, tripled last 
year to $13 billion of AUM. Demand continues to accelerate as we add new 
distribution partners, and we are now raising in excess of $1 billion for BREIT 
each month. We’re deploying the capital well into unique investments, a 
diversified mix of apartments, logistics assets, and net lease opportunities. 
When you take our leading real estate franchise and offer an institutional-
quality product to retail investors, the results are clearly very powerful.

 �  Perpetual Capital 
  This product structure also exemplifies a trend underpinning many of our 
new initiatives – the move toward a greater mix of perpetual capital, or 
AUM that doesn’t have a term or mandatory redemptions. BREIT, along 
with the rest of our Real Estate Core-Plus platform, Infrastructure, Direct 
Lending, and several other strategies utilize this structure. Perpetual capital 
now accounts for over $100 billion of AUM, and is helping drive a mix shift 
in the firm’s earnings toward more recurring Fee Related Earnings, or “FRE.” 

 �   Life Sciences 
 We identified the opportunity to build a new business focused on investing 
in Life Sciences companies and products, with the goal of bringing to market 
promising new medicines that improve patients’ lives. After acquiring a 
small but highly talented team with tremendous domain expertise, we 
plugged them into our fund-raising engine. I’m happy to report that we’ve 
now almost completed the raise of the inaugural Blackstone Life Sciences 
fund, which we expect to reach $4.5 billion – a five-fold increase compared 
to the team’s prior fund. Global events in recent months have served as a 
sobering reminder of the importance of continuing to fund research and 
development in this area, and we are proud to be a part of that effort.

$1B+
monthly fundraising for BREIT

$4.5B
expected size of inaugural 
Blackstone Life Sciences fund
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 �   Growth Equity 
We’ve launched our new Growth Equity platform, investing in businesses 
in faster-growing parts of the economy on the right side of technological 
disruption. Our ability to write large checks, deep operational resources, 
robust data science capabilities, and holistic sector knowledge across 
a global firm footprint all give us great optimism that we can provide a 
differentiated solution for investors in this area. The first investment on 
this platform – MagicLab, an emerging leader in the online dating market 
– demonstrates our ability to source compelling opportunities and deploy 
capital at scale.

 � Infrastructure 
Our Infrastructure fund reached $14 billion in 2019, making it one of the 
largest in the world, and has completed its first two investments – each 
requiring greater than $1 billion equity checks – in the transportation and 
midstream energy sectors. The perpetual structure of the fund positions 
us well as the long-term capital partner of choice for infrastructure projects 
around the world, amid a historic shortfall in public funding. 

 � Secondaries 
Our Secondaries business is now $35 billion in AUM, having grown more 
than three-fold since its acquisition in 2013. Just last year, this platform 
deployed more than $9 billion of investor capital to acquire nearly 1,400 
fund interests across strategies. 

Investing with Conviction
Alongside our strong fundraising, we are deploying capital at significant scale. 
Our growth and increasing diversity allow us to execute on opportunities 
where others cannot, and speak for the entirety of large investments. As 
our product offerings expand, we are increasingly positioned as the single, 
uniquely integrated capital provider of choice for companies and individuals 
seeking solutions. We can provide control, minority or preferred equity, 
growth capital, mezzanine or senior loans, and basically any other form of 
capital across sectors and geographies. This makes it possible to express high 
conviction investment themes in multiple parts of our business.

Our highest conviction area today remains global logistics, where we’ve 
bought over a billion square feet of warehouse assets. This significant 
deployment is predicated on the view that the e-commerce revolution will 
continue to require “last-mile” infrastructure to efficiently move products from 
company inventories to online customers. Our $20 billion purchase of the GLP 
global logistics portfolio, which had both an opportunistic element as well as a 
more stabilized core-plus element, was made possible by our ability to deploy 
across multiple fund lines. We believe that we are the only pool of capital in 
the world that could have executed on this deal, the largest private real estate 
transaction in history.

$35B
in secondaries AUM
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In a period of low rates and moderating global growth, we’ve also taken 
more of an orientation toward faster-growing companies generally, like 
our investments in the digital space through MagicLab, Ultimate Software, 
and mobile gaming marketing platform Vungle, as well as others in the 
cloud migration and content creation areas. Importantly, these are all 
businesses where we think we can intervene to make a difference and drive 
improvements. Our reputation for fair dealing means potential portfolio 
companies and partners prefer to do business with us, as they get more 
tangible benefits than just capital, including access to our world-class 
operational capabilities, our knowledge base and our global network. 

Beyond Returns 
In addition to delivering strong results for our LPs and shareholders,  
we are incredibly proud of the meaningful positive impact we have on the 
communities in which we live and work. We remain deeply focused on 
executing on our long-standing commitment to environmental, social, and 
governance (ESG) issues, through our investment process, our portfolio 
operations team and our people. As the largest alternative asset manager,  
our scale allows us to act as an engine of economic growth globally. We enter 
the 2020s with tremendous momentum as a force for good.
 
The very strong returns we generate enable teachers, police officers, 
firefighters, and other public and corporate sector employees, to retire with 
sufficient savings and secure pensions. Our funds protect and grow school 
endowments in support of their students’ educations. And we help many other 
institutional and individual investors realize their financial goals. We achieve 
these results by improving the companies and assets in our portfolio, and 
making them better places to work. At the same time, we invest capital and 
apply our operating expertise to create healthier companies that grow faster, 
which in turn improves their position to hire and invest in their businesses.

The results of our ownership are clear, as we’ve shared with you often over 
the past year: our private equity portfolio companies added more than 
120,000 net jobs during our ownership in the past 15 years, underlying their 
good performance. In fact, of over 700 control investments we’ve made 
during this period across the firm, there has been one bankruptcy filing – a 
rate of 0.1% – and no liquidations.

We also actively use the scale and reach of our portfolio to support initiatives 
of national and global importance. We made a commitment to support the 
Obama Administration’s veterans hiring efforts, and since then we’ve hired 
85,000 veterans and veteran spouses across our companies, with a goal 
of reaching 100,000 in the next few years. We are driving best practices in 
terms of sustainability and ESG throughout our portfolio. And our Charitable 
Foundation has committed over $100 million globally, primarily in support of 

We are incredibly proud 
of the meaningful 
positive impact we have 
on the communities in 
which we live and work

Our Record

+120K
net jobs added in the past 15 years
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entrepreneurship development for nearly one million college students who 
today have access to programs that our Foundation supports.

A Continuing Evolution
In the landmark year that was 2019, the firm achieved one of its most 
important milestones – our successful conversion to a corporation. Our 
journey as a public company began in 2007 with our IPO. Since that time, 
we’ve grown Assets Under Management over six-fold to a record $571 
billion, and generated financial performance that ranks us among the world’s 
top public companies. Our firm is widely recognized as one of the leading 
franchises across any sector. Despite these successes, however, it became 
increasingly clear to us over time that BX stock was too difficult for most 
investors to own while the firm was structured as a partnership.

With our conversion, we removed the previous restrictions on most investors 
to own and unlocked significant value. The market response has been 
powerful. BX stock is in the process of re-rating higher, increasing 96% for the 
full year 2019. In the short period since our conversion on July 1, 2019, we’ve 
welcomed many new investors in our stock, including index funds for the first 
time, as BX was added to several key benchmark equity indices – a critically 
important development given the secular rise of passive investing. Over the 
long term, we believe that this change will enable the stock to better reflect 
the trajectory of the business.

Though our corporate structure has changed, everything else at Blackstone is 
the same. We continue to operate as the same integrated firm, preserving the 
unique culture that has driven our success for nearly 35 years, characterized 
by meritocracy, entrepreneurialism and excellence. Our core mission is 
unchanged: to drive outstanding performance for our investors.

Today’s uncertain global landscape is characterized by emerging public health 
risks, technological disruption, geopolitical threats, and negative interest rates 
that present investors with no shortage of difficulties as they make decisions 
about how to allocate capital. In the face of that challenge, we are truly 
proud of our role as a critical solutions provider for our clients – institutions 
and individuals alike – as they seek to meet their obligations over the long 
term. Our remarkable knowledge base, track record and capability to invest 
anywhere in the world all give me great confidence in the firm’s future.

As always, thank you for your ongoing support.

Stephen A. Schwarzman
Chairman, Chief Executive Officer, and Co-Founder
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Forward-Looking Statements 
This letter may contain forward-looking statements within the meaning of 
Section 27A of the Securities Act of 1933 and Section 21E of the Securities 
Exchange Act of 1934 which reflect Blackstone’s current views with respect 
to, among other things, Blackstone’s operations, financial performance and 
unit purchase and distribution activities. You can identify these forward-
looking statements by the use of words such as “outlook,” “indicator,” 
“believes,” “expects,” “potential,” “continues,” “may,” “will,” “should,” “seeks,” 
“approximately,” “predicts,” “intends,” “plans,” “estimates,” “anticipates” or the 
negative version of these words or other comparable words. Such forward-
looking statements are subject to various risks and uncertainties. Accordingly, 
there are or will be important factors that could cause actual outcomes 
or results to differ materially from those indicated in these statements. 
Blackstone believes these factors include but are not limited to those 
described under the section entitled “Risk Factors” in its Annual Report on 
Form 10-K for the fiscal year ended December 31, 2019, as such factors may 
be updated from time to time in its periodic filings with the Securities and 
Exchange Commission, which are accessible on the SEC’s website at www.
sec.gov. These factors should not be construed as exhaustive and should be 
read in conjunction with the other cautionary statements that are included in 
this letter and in the filings. Blackstone undertakes no obligation to publicly 
update or review any forward-looking statement, whether as a result of new 
information, future developments or otherwise. 

This letter does not constitute an offer of any Blackstone Fund.

All data as of December 31, 2019 unless otherwise noted.


