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Dacotan Banks, INc.
FINANCIAL HIGHLIGHTS

(Dollar and share amounts in thousands, except per share data)

Six months ended

June 30
2024 2023 % change
PERFORMANCE

Net interest income ............. $60,727 57,580 5.5%
Credit loss expense............. 900 - 100.0
Non-interest income ........... 11,978 11,217 6.8
Non-interest expenses......... 59,603 54,183 10.0
Net income ........coceveeveenenen. 11,380 12,305 (7.5)

Per share ........cccoeeeeenne. 1.02 1.10 (7.3)
Cash dividends declared ..... 3,355 3,932 (14.7)

Per share ........cccoeeeeenne. 0.30 0.35 (14.3)
Net interest margin ............. 3.15% 338%  (6.8)
Return on average assets ... 0.55% 0.68%  (19.1)
Return on average equity .... 5.87% 6.77% (13.3)

AT JUNE 30

Total assets........cecvevveervennene $4,309,834 3,718,339 15.9%
Investment securities

and deposits with banks .. 603,065 597,583 0.9
Loans, net.........cocoevvieieinins 3,393,279 2,851,846 19.0
DepoSits.....ccoveeeerereeeririeirins 3,719,410 3,212,061 15.8
Overnight borrowings.......... 142,100 88,100 61.3
Long term borrowings......... - 4,000 (100.0)
Stockholders’ equity............ 392,706 367,995 6.7
Book value per share........... 35.15 32.80 7.2
Shares of common

stock outstanding ............ 11,172 11,218 (0.4)
Tier I leverage ........ccccoueueee 10.17% 11.18%  (9.0)
Tier I capital .........ccooeeenes 11.38% 12.84% (11.4)
Total capital..........coeveeenns 12.43% 14.02% (11.3)



Dacoran Banks, INc.
CONSOLIDATED STATEMENTS OF INCOME

(Dollar and share amounts in thousands, except per share data)

INTEREST INCOME

Three months ended

June 30

Six months ended

June 30

TAXADIE ...t
Exempt from federal INCOME TAXES .....c.vevirieieiriiieiietirieiet ettt sttt ettt ese e eneenenne
DIEPOSIES 11 DANKS ...ttt ekttt bbbt
Federal fUNAS SOLA ......o..euiiiieieee ettt b ettt ettt eneene s

INTEREST EXPENSE
Deposits
Borrowings

NET INTEREST INCOME ........cccocoiiiiiiiiiiiiiiiii s

CREDIT LOSS EXPENSE ......cooiiiiiiiiiiiiii s
NET INTEREST INCOME AFTER CREDIT LOSS EXPENSE............ccccocooiiiiiiiiins

NON-INTEREST INCOME
Income from fidUCIArY ACHIVILIES ......oueuiriiieiiiiciciieic ettt
Service charges on deposit accounts..
Insurance commissions...................
Fees on sale of residential mortgages ...
Servicing fees on residential mortgages
OhET TNCOMIE. ...ttt

NON-INTEREST EXPENSES

Salaries and empPloyee DENETILS .......c.ovveueuiiiieiiiiciet ettt
Occupancy, net.....................
Software........
IMATKEEINE ...ttt s et et a e s st e st e st et b e st en e es e s en e e s et e s e st et et entene s enneneenens
Furniture and eqQUIPIMEIT .........c.c.iiirieuiirieiei ettt ettt ettt ettt ettt s ettt
FDIC assessment
OTNET EXPEIISES ..ttt ettt ettt ettt s et h et b sttt e sttt eb st e b s et b e b e s et et e st et esen et ebenennas

INCOME BEFORE INCOME TAXES .........cccooiiiiiiiiiiiiiicc s

Applicable income taxes:
CULTEIIE L.ttt ettt ettt b et es e ettt eb b a2 e st eh e s e s e st ee et es e eb e e s e st es e b ensentes et eneesease s eneesenseneeneanen
DIETRITEA (CTEAIL). ..ot euterietiiei ettt ettt ettt ettt e esees et eneese s esseseese s eneesesenseneenes

NET INCOME.........ooiiiiiiiiiie ettt ettt et

PER SHARE OF COMMON STOCK
INEE INCOMIE = DASIC...vveviiietietiieiietietet ettt ettt ettt b et ese et e st ese b et eseesesesseseesessessese st e s eseesensensesenseseesensens
Cash dividends dECIared. ..........ooieiiiiieieiieieeseeee ettt sttt se et beebe e e e saeesaenseeseeneenseeneens

37,820 96,790 71,034
3,552 2,772 7,057 5,611
211 229 425 482

52 70 106 140

174 355 2,060 1,156
54,888 41,246 106,438 78,423
22,665 11,180 44,443 20,146
368 506 368 697
23,033 11,686 44,811 20,843
31,855 29,560 61,627 57,580
900 - 900 -
30,955 29,560 60,727 57,580
790 605 1,505 1,307
754 611 1,477 1217
1,458 1,225 3,077 2,344
430 340 706 564
103 190 226 406
2,893 2,740 4,987 5,379
6,428 5711 11,978 11,217
19,553 18,889 39,569 37,000
1,502 1,596 3,081 3,276
1,343 1,065 2,778 2,179
733 669 1,457 1,201
678 706 1,354 1,388
621 578 1,282 816
5,390 4,461 10,082 8,323
29,820 27,964 59,603 54,183
7,563 7,307 13,102 14,614
1,794 1,082 2,447 2218
(634) 91 (725) 91
1,160 L173 1,722 2,309
$ 6,403 6,134 11,380 12,305
$ 057 0.55 1.02 1.10
- 0.30 0.35



Dacoran Banks, INc.
CONSOLIDATED STATEMENTS OF CONDITION

(Dollars in thousands)

ASSETS
Cash and dUe frOm DANKS ..........couiiiiiiiiiciicieice ettt ettt sa e sae e sbeeseeseesaeereenaenns
Interest-bearing deposits I DANKS. ........c.eiriiiiiiirieiiiieiceet ettt
TIMeE dEPOSILS TN DANKS.....cueiuiiiiietiiteieitet ittt ettt ettt es e s et neesessesseseeseseneesenseneene
Securities:
TAXADLE ...ttt bt h st b et b ettt ettt st es
TAX @XOIMIPL .ttt ettt ettt et bttt he sttt e h et b e b et s et e h et h e st b e bt et na e a ettt eneeneen

TOLAL SECUTTEIES .vvvievetietiteiete ettt ettt ettt ettt et et e s et et e s ese et e eseeseesesaes e s et eneesesensenessensenes

Interest receivable...........

Premises and equipment, net.
FOTECIOSEA ASSELS.....eviviiieiietiiteiietiete ettt ettt ettt ettt bessese s e b seeae s e s ese e b et essese s esseseeseseseeseesensens
Investment in life INSUTANCE CONTIACES........evveuietirieietietiieiiete sttt ettt sttt e e eseseseeseesensens
Deferred INCOME tAX ASSEL....viiuiiriiitietieieeeeiete ettt et e e steese et e ese e e eaesseeseesesseessessesseensesseeseessessesssensens
GOOAWILL 1.ttt ettt ettt se et e et e s e bt e s eseese b e st esees e s eseeseese s eseese s essessesessesen
INEANGIDIC ASSELS .....cuiuitiiiitetietet ettt ettt ettt
MOTtZAZE SEIVICINE TIZNLS .o.viuiiuietiitiieii ettt sttt ettt et eeeea et e bt e be e eneeseeneneene
ONET @SSELS ...ttt ettt ettt ettt et e e e st b e e sees e et eseese et e s essese s essesees e s eseeseese s ensesesessessesensenes

TOTAL ASSELS ...e.vivvevietitetiete ettt ettt ettt ettt et e b et ese et et e s e se s e sseseesessesseseesesaese et et eseesesenseneesensens

LIABILITIES AND STOCKHOLDERS’ EQUITY

Deposits:
Noninterest-bearing
TNEETESE-DEATING ...ttt ettt ettt ettt b e bt s et et e st ese et et es e et e e et eseetennane

TOLAL AEPOSILS ...ttt ettt s bttt e st e e st e e e e s eb et e e en e es et e e ene s e e ens
Federal funds purchased.
Borrowings....
Interest payable .........coceovireicieenns
Accrued expenses and other Habilities. ... ....c.eiiieiriiiiiice e

TOUAL THADIIIEIES. 1.ttt ettt ettt ettt ettt et s e e ae et e ebe et e s esaesesesseneesessens

Stockholders’ equity:
Common stock, $4 par value; 30,000,000 shares authorized,

14,285,980 shares issued and outStANdiNg .........ccccooeieirierieieieieiee e
CaAPILAL SUTPIUS ...ttt bbbttt bttt ettt et s ees
REtAINE CAIMINES .. ...cueieiiiiiteiiir ettt ettt sttt ettt et seebenean
Unrealized gain on securities available for sale, NEt ............o.ccooiiiiiiiiiiiiiiiicce e
Treasury stock, 3,113,933 shares at June 30, 2024,

3,101,832 shares at December 31, 2023, and 3,067,741 shares
At JUNE 30, 2023, 81 COSE.ouviitiiitiietieeeteeete e et et e et e et e eete e et e eeteeeteeeteeeteeeeseeeseeeaeeeseeeseeeseeeseeeseeeneennes
Total StOCKNOIACTS” ©QUILY ....eevitieteiieiieieeei ettt ettt eens

Total liabilities and StOCKNOIAETS” €QUILY ...c.evveuieririeieiiiiiieiiet et

June 30 December 31 June 30
2024 2023 2023
$ 79,484 87,341 55,723
- 151,800 -
6,435 6,930 8,424
562,952 556,999 549,866
40,113 42,324 47,717
603,065 599,323 597,583
2,435 800 1,554
3,432,423 3,132,981 2,889,287
(39,144) (38,296) (37,441)
3,393,279 3,094,685 2,851,846
33,338 36,256 24,208
54,949 56,163 55,743
179 113 316
70,915 66,208 65,055
19,280 18,599 23,123
10,248 10,248 10,248
453 498 565
4,835 5,112 4,513
30,939 30,049 19,438
$ 4,309,834 4,164,125 3,718,339
$ 750,214 832,697 849,370
2,969,196 2,893,668 2,362,691
3,719,410 3,726,365 3,212,061
142,100 - 88,100
- - 4,000
17,490 11,428 9,852
38,128 38,816 36,331
3,917,128 3,776,609 3,350,344
57,144 57,144 57,144
26,560 26,099 25,658
379,461 371,436 361,497
(43,325) (40,795) (51,474)
(27,134) (26,368) (24,830)
392,706 387,516 367,995
$ 4,309,834 4,164,125 3,718,339




DAcotan Banks, INc.
CONSOLIDATED STATEMENTS OF CASH FLOWS

(Dollars in thousands)

Six months ended

June 30
2024 2023
Operating Activities:
INEE ATICOIMIE ...ttt ettt ettt ettt et et e eae et e ea e eae e e e easeae e s e ese e s e eeeesseaeeessams e s eessesseeeeessenseensens et eessenseeaseseenteensennenneereen $ 11,380 12,305
Adjustments to reconcile net income to
net cash flows from operating activities:
ATIOWANCE FOI CIEAI LOSSES ...ttt ettt ettt etttk et st b et a bbbt e bt 900 -
Depreciation and amortization...................... 2,759 3,381
(Benefit) expense from deferred income taxes ..... . (725) 92
Increase in investment in 1ife iNSUTANCE CONTIACES ......c.uiuiriiiiiitiieieie ettt ettt ettt ettt ettt e e ebeste e eneetenne 4,707) (5,163)
Increase in 10anS NEIA OI SALE........viiiiieietieie ettt ettt e es et s et et e st es e s e st eseese s esaesesseseneesenne (1,635) (1,107)
Decrease in interest receivable...... 2,918 2,336
Decrease (increase) other assets, net 103 (5,838)
Increase in interest payable..........ccoveviieeneiniiceene 6,062 7,451
(Decrease) increase in other accrued expenses and liabilities, net (688) 1,681
Net cash fTOmM OPETALING ACHIVILIES ....e.veueiuiierietieteiet ittt ettt et et eseete st esteseesesseseeseesesseseesesseseeseesenseseesesseneesessenseneesenne 16,367 15,138
Investing Activities:
Proceeds from maturities and calls of securities available for
sale, interest-bearing deposits with banks and federal funds SOIA ............cceiiiiiiiiiii e 58,011 32,095
Purchases of securities available for sale and
interest-bearing depoSits WIth DANKS .........c.e.iiiiiiiiiii ettt ettt et b ettt ne e (64,442) (7,073)
Net increase in 10ans ...........ccceeveerienene. (299,494) (152,228)
Purchases of premises and equipment .. (1,518) (3,262)
Purchase of foreclosed assets, net......... (66) (146)
Net cash used by investing activities (307,509) (130,614)
Financing Activities:
Decrease in noninterest-bearing dePOSILS, MET.........c.eiririeuiirieiiirieieieirt ettt ettt ettt eb ettt b ettt ebeseaeas (82,473) (161,579)
Decrease in interest-bearing deposits, net. . (6,471) (13,142)
Increase in certificates of deposit, net...... . 81,989 266,647
Net change in federal funds purchased. . 142,100 2,800
Purchase Of treaSUIY STOCK, NMEL.......c.euiiriiiiiitetiiitite ettt ettt h et b ettt b et bt b etttk et st bbbt b et enebeaeas (305) (449)
Dividends paid t0 STOCKIOIACTS ........cuiiuiiiiiitiit ettt ettt ettt es et et e bt bese et e bt e st eneete et et ebesbeneeneetenne (3,355) (3.932)
Net cash from fINANCING ACHIVILIES.....c.e.eeteuiuiriiteiiiietct ettt ettt b ettt ettt b et b et ea bt en bt enenes 131,485 90,345
Net change in cash and cash eqUIVAIENES ...ttt (159,657) (25,131)
Cash and cash equivalents, beginning of Year. ..ot 239,141 80,854
Cash and cash equivalents, €nd Of YEAT .............coooiiiiiiiiiii ettt $ 79,484 55,723
CONSOLIDATED STATEMENTS OF CHANGES
IN THE ALLOWANCE FOR CREDIT LOSSES
BaalANCE, JANUATY 1 ..oviiiiiiiiiiiiciete ettt ettt ettt e s e st et e b e st e s e e s e s es e e s et e st es e e s ensene e s e esen s e s e s et ene et e s e st ene s et eneesentenean $ 38,296 37,397
Provision for credit losses . 900 -
Recoveries....... 278 179
Loans charged off... . (330) (135)
BAlANCE, JUNE 30 ...ouiiiiiiiiiiie ettt ettt ettt e ettt et e e ae et e et e eae e s e eaeeab e b e st ens et e eteea b et e eas et e eae et et e eaeenseeteetsenbeebe et eseeteeneenns $ 39,144 37,441
AAS @ 90 OF TOAINS ...ttt ettt s et a et s sttt n ekt bRt Rt eR et eR £ R e s e n e eR e ke n s en e Rt s en e eR et en s ent ket entene et et en e bentenean 1.14% 1.30%
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