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Dacotan Banks, INc.
FINANCIAL HIGHLIGHTS

(Dollar and share amounts in thousands, except per share data)

Nine months ended

September 30
2024 2023 % change
PERFORMANCE

Net interest income ............. $95,089 86,903 9.4%
Credit loss expense............. 2,100 450 366.7
Non-interest income ........... 19,124 18,191 5.1
Non-interest expenses......... 89,755 82,620 8.6
Net income ........ccceveevenes 19,031 18,508 2.8

Per share .........ccoeeeenne 1.70 1.65 3.0
Cash dividends declared ..... 6,714 7,854 (14.5)

Per share ........cccoeeeeenne. 0.60 0.70 (14.3)
Net interest margin ............. 3.18% 333%  (4.5)
Return on average assets ... 0.60% 0.67% (10.4)
Return on average equity .... 6.48% 6.73%  (3.7)

AT SEPTEMBER 30

Total asSets.......cccceevveeuveenee.. $4,384,911 3,941,823 11.2%
Investment securities

and deposits with banks .. 609,740 581,308 49
Loans, net.........cocoevvieieinins 3,469,710 2,993,262 15.9
DepoSits.....ccoveeeerereeeririeirins 3,876,833 3,525,606 10.0
Overnight borrowings.......... 44,800 - -
Stockholders’ equity............ 411,076 362,296 13.5
Book value per share........... 36.82 32.38 13.7
Shares of common

stock outstanding ............ 11,163 11,189 (0.2)
Tier I leverage .........ccoeveuee 9.96% 10.74% (7.3)
Tier I capital .......ccccoveeerennne 11.27% 12.26% (8.1)
Total capital..........ccceeverennne 12.34% 13.39% (7.8)



Dacoran Banks, INc.
CONSOLIDATED STATEMENTS OF INCOME

(Dollar and share amounts in thousands, except per share data)

Three months ended Nine months ended
September 30 September 30
2024 2023 2024 2023
INTEREST INCOME
$54,887 41,530 151,677 112,564
TAXADLE ..ttt b ettt ettt 3,537 2,747 10,594 8,358
Exempt from federal INCOME TAXES .....c.vevirviieiriiieiieierieiet ettt sttt ettt eae e eneenenee 227 228 652 710
DIEPOSIES 11 DANKS ...tttk 54 61 160 201
Federal funds SOIA .........cociiiiiiieiecee ettt ettt sa et saesaeese e b e beeseesaeereenaenneenen 22 446 2,082 1,602
58,727 45,012 165,165 123,435
INTEREST EXPENSE
Deposits 23,951 15,447 68,394 35,593
Borrowings 1,314 242 1,682 939
25,265 15,689 70,076 36,532
NET INTEREST INCOME .......ooooiiiiiiiiiiiinieet ettt ettt 33,462 29,323 95,089 86,903
CREDIT LOSS EXPENSE ..ottt ettt ettt 1,200 450 2,100 450
NET INTEREST INCOME AFTER CREDIT LOSS EXPENSE .........ccccooooiiiiiiiiiiiieiieceens 32,262 28,873 92,989 86,453
NON-INTEREST INCOME
Income from fidUCIArY ACHIVILIES .......euiriiiiiiietiiiicc ettt 635 523 2,140 1,830
Service charges on deposit accounts.. 799 702 2,276 1,919
Insurance commissions................... 1,660 1,545 4,737 3,889
Fees on sale of residential mortgages ... 830 580 1,536 1,144
Servicing fees on residential mortgages 344 730 570 1,136
OFNET INCOMIC. .....eiviieeieetie ettt ettt e e e e ete e e te e e teeeateeteeeaeeeeteeeaeeeeteeesseeseeerseeereeeanes 2,878 2,894 7,865 8,273
7,146 6,974 19,124 18,191
NON-INTEREST EXPENSES
Salaries and empPloyee DENETILS .......c.ovvrueuiirieiiiiiei et 19,579 19,087 59,148 56,087
Occupancy, net..............o...... 1,381 1,440 4,462 4,716
Software........ 1,333 1,016 4,111 3,144
IMATKELINE ...ttt ettt ettt 785 947 2,242 2,105
Furniture and eqUIPIMEIT .........c.cuiirieueirietei ittt ettt sttt b ettt b et ebeneeas 689 697 2,043 2,085
FDIC assessment 811 417 2,093 1,233
OTNET EXPEIISES ...ttt ettt ettt b sttt b ettt e bbbt eh st et be st e s e b e et et e sttt e bt aeebeneneas 5,574 4,833 15,656 13,250
30,152 28,437 89,755 82,620
INCOME BEFORE INCOME TAXES .......coiiiiiiiiieiiiieieteteieee ettt ettt 9,256 7,410 22,358 22,024
Applicable income taxes:
CULTEIIE ..ttt et s ettt s et et st s et et s e s e s e s e s es e e s es e s et esen e e s eseneesesene s eses e e eseneneasesenin 1,860 640 4,307 2,858
DETRITEA (CTEAIL).c.euvivverietiiee ettt ettt se et et e st es e e s et eseese s esseseese s eneesessenseneenen (255) 567 (980) 658
..................................................................................................................................................................... 1,605 1,207 3,327 3,516
NET INCOME........oiiiitiiieieiieieteie ettt ettt ettt e et et eseses s et e s e e s esene et et ese s eseseneesesenesesenenes $ 7,651 6,203 19,031 18,508
PER SHARE OF COMMON STOCK
INEE INCOMIE = DASIC. ..ttt ettt ettt b et b et b ettt b ettt ettt eie s $ 0.69 0.55 1.70 1.65

Cash dividends dECIared. ........c.ooiiiiiiiieiieeeeceee ettt te et e be e e e saeesaenseeseenaeseeneen 0.30 0.35 0.60 0.70



Dacoran Banks, INc.
CONSOLIDATED STATEMENTS OF CONDITION

(Dollars in thousands)

September 30 December 31 September 30
2024 2023 2023
ASSETS
Cash and dUe frOm DANKS ..........couiiiiiiiiiciicieice ettt ettt sa e sae e sbeeseeseesaeereenaenns $ 67,595 87,341 52,245
Interest-bearing deposits I DANKS. ........c.eiriiiiiiirieiiiieiceet ettt - 151,800 84,300
TIMeE dEPOSILS TN DANKS.....cueiuiiiiietiiteieitet ittt ettt ettt es e s et neesessesseseeseseneesenseneene 6,430 6,930 7,678
Securities:
TAXADIE ...ttt ettt ettt ettt et ettt se bt s s et e sttt et seebe b e st ne et et eneeaesenen 569,427 556,999 536,982
TAX @XOIMIPL .ttt ettt ettt et bttt he sttt e h et b e b et s et e h et h e st b e bt et na e a ettt eneeneen 40,313 42,324 44,326

TOAL SECUITEIES ...vvievieiietieteeeie ettt ettt ettt et eaeeae s et eeae e s e e seesseseeasessesseeseessesseessensesssessenseeseensennes 609,740 599,323 581,308
L0aNS NEIA TOI SALE .......oveieeieieeeee ettt ettt ettt e e et e ettt et e ett et e eae e ennens 1,733 800 1,622
LLOANS ..ttt ettt ettt ettt ettt ae bt s s s e et et et e ae b e st ese b e s eneene et esbese s et eneereebentens 3,510,210 3,132,981 3,031,086
ATOWANCE O CTEAIL LOSSES ...vuvivietiiiieiietiteiieie sttt ettt ettt sttt ettt seebe et ese st eseeseese s eneeseeseneens (40,500) (38,296) (37,824)

INEE TOAMS ...ttt ettt ettt ettt es st e s et e s et et et es e s e s e st s et e st eneete s eneeneebentene 3,469,710 3,094,685 2,993,262
Interest receivable........... 43,273 36,256 35,375
Premises and equipment, net. 54,339 56,163 55,535
FOTECIOSEA ASSELS.....eviviiieiietiiteiietiete ettt ettt ettt ettt bessese s e b seeae s e s ese e b et essese s esseseeseseseeseesensens 126 113 113
Investment in life INSUTANCE CONTIACES........cuiviiuiieieriereeeete et ettt ereeae et ste e e eaeeae s ebeereensesseereensenns 71,419 66,208 65,487
Deferred INCOME TAX @SSEL......cviiiuieieeeetee et ectee et eete e et e et e eete e et e eeteeeaeeeeseeeaeeeteeeseeeseeeseeenreeeseeeseeeseeenens 15,592 18,599 24,656
GOOAWILL .ttt ettt ettt ettt et e s e be et e s eseese b es s essese s eseeseese s eseese s essessesessenn 10,248 10,248 10,248
INEANGIDIC ASSELS .....viuttiiiitciiete ettt ettt bttt ettt ee 433 498 531
MOTtZAZE SEIVICINE TIZNES ...viuiiuietiieieie ettt ettt sttt ettt ettt e e et e b ebe e eseeteeneneene 4,914 5,112 4,992
ORET @SSEES ...vveve ettt ettt ettt et et et et e et e et e ete et et e eteeaeeeseeaeenteeteees et eeteessenseessensenteeseensesteaseenaens 29,359 30,049 24,471

TOTAL ASSELS ...e.vivvevietiietietiet ettt ettt ettt ettt et et e b ese et e b et e ese s e st esees e s esseseeseseese s et eseesesenseneesensens $ 4,384,911 4,164,125 3,941,823
LIABILITIES AND STOCKHOLDERS’ EQUITY
Deposits:

Noninterest-bearing $ 750,579 832,697 1,052,377
TNEETESE-DEATINE ....c.evettteeiee ettt ettt b e bt e st et et ene e st et et es e ebe e eneesetennane 3,126,254 2,893,668 2,473,229

TOLAL AEPOSIES .ttt ettt ettt ettt et e s e s e s et ese st s e s e s e e esese e s eseneennan 3,876,833 3,726,365 3,525,606
Federal funds purchased. . 44,800 - -
Interest payable ........cccccovveeinnccnrnnees 11,036 11,428 15,636
Accrued expenses and Other lHabilities. .......coviiiiriiiiiieiei et 41,166 38,816 38,285

TOLAL THADIIIEIES. ...ttt ettt ettt ettt ettt se s se et eaeese s e s essese s easens s eesens 3,973,835 3,776,609 3,579,527
Stockholders’ equity:

Common stock, $4 par value; 30,000,000 shares authorized,

14,285,980 shares issued and outStanding .............cccoeeeeinieiiininieiiincceceeee e 57,144 57,144 57,144
CaPIAl SUIPIUS ...ttt et 26,726 26,099 25,878
RELAINEA CAIMINES ... vttt ettt ettt s ettt e b sttt b et et s st ebese e benens 383,754 371,436 363,778
Unrealized gain on securities available for sale, Net ............occovriiiiinieiinneiincce e (28,981) (40,795) (58,461)
Treasury stock, 3,122,883 shares at September 30, 2024,

3,101,832 shares at December 31, 2023, and 3,097,476 shares
at SeptembEr 30, 2023, AL COST..veuiiriiiiriiieietieteri ettt ettt ettt et eseeseseseese st esaesesseseneeseeseneesessensens (27,567) (26,368) (26,043)
Total StOCKNOLACTS” QUILY ....cuvvtiuiieieiiietciteietet ettt ettt 411,076 387,516 362,296

Total liabilities and Stockholders” @QUILY .........ccovveueiririiiniiiecietct e $ 4,384,911 4,164,125 3,941,823




DAcotan Banks, INc.
CONSOLIDATED STATEMENTS OF CASH FLOWS

(Dollars in thousands)

Nine months ended
September 30

2024

2023

Operating Activities:

INEE ATICOIMIE ...ttt ettt ettt et e et e et e e s e et e ea e e ae e e e eae e e e s e es e e s e eeeesseaseessems e s e essesseeeeessenseessenseneeessense s s eseeneeensenseneereens $ 19,031 18,508
Adjustments to reconcile net income to
net cash flows from operating activities:
ATIOWANCE TOI CIEAIt JOSSES ....uviviiiiiiietieitiete ettt ettt ettt ettt et et e e te s e eseeae e s e ebeeaseeteeteesseesseaseaseeseenseseeasensesaeensesseseens 2,100 450
Depreciation and amortization....................... 3,993 5,008
(Benefit) expense from deferred income taxes ..... . (980) 658
Increase in investment in 1ife INSUTANCE CONTIACES ......c.uiuiriirieieteteiei ettt ettt ettt ettt ebesse e eneerenne (5,211) (5,595)
Increase in 10anS NEIA OI SALE.........iiiiiieieiieie ettt ettt e eb s e s et e s es e et e b esseseese s essesesseseneesenne (933) (1,175)
Increase in interest receivable....... (7,017) (8,831)
Decrease (increase) other assets, net.... . 1,735 (11,593)
(Decrease) increase in interest payable..............c..c...... . 392) 13,235
Increase in other accrued expenses and liabilities, net 2,350 3,635
Net cash fTOmM OPETATING ACHIVILIES .. .e.veueivirieietieteiee ettt ettt ettt et se et et estese et et eseeseesesseseesessesees et enseseesesseneeseesenseneesenne 14,676 14,300
Investing Activities:
Proceeds from maturities and calls of securities available for
sale, interest-bearing deposits with banks and federal funds SOIA ............cciiiiiiiiiiii e 110,121 56,662
Purchases of securities available for sale and
interest-bearing depoSits With DANKS ..ottt ettt ettt eb ettt nene (105,010) (23,638)
Net increase in 10ans ...........ccceeveerienene. (377,125) (294,094)
Purchases of premises and equipment .. 2,177) (4,472)
(Purchase) sale of foreclosed assets, net.. . (13) 57
Net cash used by INVESHNEZ ACTIVILIES ........euiiiueuiirieiiiiieietit ettt ettt ettt st ee et eenenes (374,204) (265,485)
Financing Activities:
(Decrease) increase in noninterest-bearing dePOSItS, NET.........coueueuiirieiiiiirieriirieieit ettt ettt ettt en e esaene (82,108) 41,428
Increase in interest-bearing deposits, net.. 90,335 15,398
Increase in certificates of deposit, net... 142,241 348,645
Decrease in long term borrowings, net.. . (4,000)
Net change in federal funds PUICRASEA ........c.oouiieiiiiiiiiiic ettt sttt 44,800 (85,300)
PUrchase Of treaSUIY STOCK, MET......c..iiiiiieiietit ettt ettt e b et s ettt es e et et eb e e b e e st eb et e s eneeae et eneebesseneeneetenne (572) (1,441)
Dividends paid to stockholders... . (6,714) (7,854)
Net cash from fINANCING ACHIVITIES. ......c.vetiitiieiiititeiet ettt ee et b e bt es et et e st e st et e s eseebese et eseebe e eneeneenen 187,982 306,876
Net change in cash and cash eqUIVALENLS ................ccoiiiiiiiiiiii ettt sttt (171,546) 55,691
Cash and cash equivalents, beginning Of VAT ..............coccooiiiiiiiiii ettt 239,141 80,854
Cash and cash equivalents, end of YeAr ... $ 67,595 136,545
CONSOLIDATED STATEMENTS OF CHANGES
IN THE ALLOWANCE FOR CREDIT LOSSES
BaalANCE, JANUATY 1 ..oviiiiiiiiiiiiciete ettt ettt ettt e s e st et e b e st e s e e s e s es e e s et e st es e e s ensene e s e esen s e s e s et ene et e s e st ene s et eneesentenean $ 38,296 37,398
Provision for credit losses 2,100 450
Recoveries....... 520 237
Loans charged off... . (416) (261)
Balance, SEPLEMDET 30........cuiieiieuiiieietieteiet ettt et est et et ese et e et este s e et et ese et e s eseeseese s es e e s et en s es e e s easenees et e st e R et et ene ek e b st enees et eneesentenean $ 40,500 37,824
AAS @ 90 OF TOAINS ...ttt ettt s et a et s sttt n ekt bRt Rt eR et eR £ R e s e n e eR e ke n s en e Rt s en e eR et en s ent ket entene et et en e bentenean 1.15% 1.25%




DACOTAH BANK
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Executive Vice President and Chief Financial Officer
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President and Chief Revenue Officer
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Executive Vice President and Chief Operating Officer
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Chairman and Chief Executive Officer
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DACOTAH BANK
LOCATIONS AND MANAGEMENT

MID-DAKOTA REGION
KIP J. HANSEN, Regional President
KELLY L. HANSON, Market President, Sisseton
KELLY L. HANSON, Market President, Webster, Groton,
Langford and Rosyln
MICHAEL J. MAHONEY, Market Presdent, Morris
KRISTIE M. MARTIN, Market President, Aberdeen
BRANDON R. SPANIER, Market President, Faulkton

NORTHERN REGION
PAIGE E. BJORNSON, Regional President
DAWN L. FITZGERALD, Market President, Rolla and
Belcourt
JUDD F. GRAHAM, Market President, Fargo
CASEY L. HENDERSON, Market President, Jamestown
TYLER S. MARTHALER, Market President, Valley City
JACOB K. NESVIG, Market President, Bismarck

SOUTHERN REGION
JERRY L. TVEIDT, Regional President
STEVEN J. CARNES, Market President, Brookings
TOM D. WEAVER, Market President, Rapid City and Custer
BRANDON S. HERR, Market President, Clark, Henry and
Willow Lake

MATTHEW J. SMITH, Market President, Sioux Falls

TROY J. ZEBROSKI, Market President, Watertown

WESTERN REGION
CHAD B. JAGER, Regional President
RYAN J. HERTZ, Market President, Minot and Bowbells
GARRETT M. SCHWEITZER, Market President, Lemmon,
Bison and Dickinson
SETH J. SKOGEN, Market President, Hettinger
KEVIN T. WIENTIJES, Market President, Mobridge

CORPORATE BANKING DIVISION
TODD J. SENGER, Senior Vice President
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