. DACOTAH BANK |

DACOTAH BANKS, INC.
SECOND QUARTER REPORT

JUNE 30, 2025



DACOTAH BANKS, INC. BOARD OF DIRECTORS

ROBERT J. FOUBERG (2020)
Chairman and Chief Executive Officer
Aberdeen, SD
DARYL A. EBACH (2023)
President
Aberdeen, SD
ARTHUR R. RUSSO (1985)
Partner
RhodesAnderson Insurance
Aberdeen, SD
BRADFORD J. WHEELER (1997)
Vice President
Wheeler Manufacturing, Inc.
Lemmon, SD
RICHARD L. WESTRA (2005)
Retired Chairman and CEO
Aberdeen, SD
CATHERINE O. SMITH (2012)
Businesswoman
Sioux Falls, SD
ELIZABETH A. LEWIS (2014)
Attorney
Woods, Fuller, Shultz & Smith P.C.
Sioux Falls, SD
JOSEPH A. SENGER (2015)
Retired President and CEO
Aberdeen, SD
LORI LAMONT LANGE (2016)
Meeting, Event and Travel Planner
HelmsBriscoe
Rapid City, SD
FREDERICK M. LAMONT (2020)
Private Investor
Santa Fe, NM
PAULA KAY CARLSON (2021)

Retired Chief Loan Program and Services Officer

Great Lakes Educational Loan Services Inc.
Aberdeen, SD
JOANN R. HOOPER (2021)
Certified Public Accountant
Valley City, ND
JOSHUA J. PAULI (2021)
Department Head and Professor
University of Arizona
Sioux Falls, SD

Corporate Secretary
DIANA L. PFISTER
Senior Vice President and General Counsel
Aberdeen, SD

() Year First Elected

Dacotan Banks, INc.
FINANCIAL HIGHLIGHTS

(Dollar and share amounts in thousands, except per share data)

Six months ended

June 30
2025 2024 % change
PERFORMANCE

Net interest income ............. $75,397 60,727 24.2%
Credit loss expense............. 1,500 900 66.7
Non-interest income ........... 17,399 11,978 45.3
Non-interest expenses......... 63,054 59,603 5.8
Net income ........coceveeveenenen. 24,298 11,380 113.5

Per share .........ccoeeeenne 2.18 1.02 113.7
Cash dividends declared ..... 3,335 3,355 (0.6)

Per share .........ccoeeeenne 0.30 0.30 -
Net interest margin ............. 3.59% 3.15% 14.0
Return on average assets ... 1.07% 0.55% 945
Return on average equity ... 11.46% 5.87% 952

AT JUNE 30

Total assets........cecvevveervennene $4,611,687 4,309,834 7.0%
Investment securities

and deposits with banks .. 572,022 603,065 (5.1)
Loans, net.........cocoevvieieinins 3,730,496 3,393,279 9.9
DepoSits.....ccoveeeerereeeririeirins 4,097,461 3,719,410 10.2
Overnight borrowings.......... 22,800 142,100  (84.0)
Stockholders’ equity............ 444,045 392,706 13.1
Book value per share........... 39.87 35.15 134
Shares of common

stock outstanding ............ 11,137 11,172 (0.3)
Tier I leverage ..........ccccco.... 10.12% 10.17%  (0.5)
Tier I capital .......ccccoveeerennne 11.33% 11.38% (0.4)
Total capital..........ccceeverennne 12.31% 12.43% (1.0)



Dacoran Banks, INc.
CONSOLIDATED STATEMENTS OF INCOME

(Dollar and share amounts in thousands, except per share data)

Three months ended Six months ended
June 30 June 30
2025 2024 2025 _ 2024
INTEREST INCOME
50,899 113,285 96,790
TAXADLE ... b bbbttt 3,613 3,552 7,118 7,057
Exempt from federal INCOME TAXES .....c.veuirueiririiieiietiriei ettt sttt ene s 215 211 428 425
DIEPOSIES 11 DANKS ...ttt ettt 43 52 92 106
Federal funds SOIA .........cooiiiiiiieiecececee ettt ettt esaessessa e s e beeseesaeereenaennennen 757 174 2,210 2,060
62,212 54,888 123,133 106,438
INTEREST EXPENSE
Deposits 22,799 22,665 46,070 44,443
Borrowings 144 368 166 368
22,943 23,033 46,236 44,811
NET INTEREST INCOME .....c.coooiiiiiiiiiiiniet ettt ettt ettt 39,269 31,855 76,897 61,627
CREDIT LOSS EXPENSE ..ottt 1,500 900 1,500 900
NET INTEREST INCOME AFTER CREDIT LOSS EXPENSE .........ccccooooitiiiiiiiiiieiceceens 37,769 30,955 75,397 60,727
NON-INTEREST INCOME
Income from fidUCIArY ACHIVILIES ......c.euiriiiiiiiieiiiieicc ettt 746 790 1,656 1,505
Service charges on deposit accounts.. 889 754 1,721 1,477
Insurance commissions................... 1,657 1,458 3,817 3,077
Fees on sale of residential mortgages ... 582 430 1,031 706
Servicing fees on residential mortgages 241 103 715 226
OFNET INCOMIC. ...ttt ettt et e e et e e e ete e e e e e teeeateeaeeeteeeeteeeteeeeteeeaeeeseeesaeeeseeeanes 4,121 2,893 8,459 4,987
8,236 6,428 17,399 11,978
NON-INTEREST EXPENSES
Salaries and empPloyee DENETILS .......c.ovuiueuiiiieiiiiiei et 20,799 19,553 41,356 39,569
Occupancy, net..................... 1,583 1,502 3,184 3,081
Software........ 1,517 1,343 3,051 2,778
IMATKELINE ...ttt ettt ettt ettt n e 948 733 1,610 1,457
Furniture and eqUIPIMEIT .........c.c.iirieiiirieiei ettt ettt ettt ettt b bt eeebeneeas 631 678 1,213 1,354
FDIC assessment. 829 621 1,606 1,282
OTNET EXPEIISES ..ttt ittt ettt ettt h ettt b et es et eh st e be st seb e s et et e st et e b et e ebeneneas 5,682 5,390 11,034 10,082
31,989 29,820 63,054 59,603
INCOME BEFORE INCOME TAXES .......coiiiiiiiiieiiirieteteteteee ettt ettt 14,016 7,563 29,742 13,102
Applicable income taxes:
CULTEIIE ..ttt s ettt s et et s et s et ea e s e s e s e et eseae s e s e s et esea e e s esene e s e s e st s esese s eseneneesesens 3,206 1,794 5,807 2,447
DETEITEA (CIEAIL). ... ettt ettt sttt ettt (659) (634) (363) (725)
2,547 1,160 5,444 1,722
NET INCOME.......ooiiiiiiieiieetee ettt ettt ettt ettt eeseses s e s e s e e s esenees et ese s esesensesesanesesenenes $ 11,469 6,403 24,298 11,380
PER SHARE OF COMMON STOCK
INEE INCOME = DASIC. ..ttt ettt ettt ettt bbbt ettt b et b ettt b et ebeneas $ 1.03 0.57 2.18 1.02

Cash dividends dECIared. ........c.ooiiiiiiieieieeee ettt ae e be et e e e saeesaenseeseeneeseeneen - - 0.30 0.30



Dacoran Banks, INc.
CONSOLIDATED STATEMENTS OF CONDITION

(Dollars in thousands)

ASSETS
Cash and dUe frOm DANKS ..........couiiiiiiiiiciicieice ettt ettt sa e sae e sbeeseeseesaeereenaenns
Time dePOSItS 10 DANKS .....c.eviteiiiiietiiie ettt ettt
Securities:
TAXADIC ...ttt ettt ettt b e at et e b e st e b e a e sa et e st et e seeseenseeaeeneenseereeneenns
TAX EXCIMIPE ..ttt ettt ettt ettt ettt b bbbt ee ettt b e bt h ettt st b b na e

Total securities

Loans held for sale..

INEE LOAIS <.ttt ettt ettt b et e e e s et e st et e e st enee b e ebeeneeeaeentenbeebeeneebeebeeneenne

TNEETESE TECEIVADIE .....vivviiieiieiiteeetiee ettt ettt ettt ettt se b e b ssese s essebe s e s eseesesessens
Premises and equipment, net.
Foreclosed assets........cccovvevveeveeierienenn

Investment in 1ife INSUTANCE CONIIACTS. ......cueviviiiiierieticiee ettt ettt ese et ss e eseesessens
Deferred INCOME tAX @SSEL......veuietiitirierietietetiete ettt ettt ettt ese st et seete st et eseeseseseesesseseeseeseseneesenseneens
GOOAWILL ...ttt ettt ettt et et e st et e e beesseeaesaeess e beeseesseeseesaessesseessesseeseenseseeseeseenns
TIEANEIDIE ASSEES ...ttt ettt ettt ettt ettt ettt
MoOrtgage SEIVICING TIZNLS ....veuiuiiiiiiiiiciii ettt sttt ettt bean
ORET @SSELS ..vvvvitieeietecteetie ettt ettt et e st e te et et e e st e s e eseessesseeseessesesssesseseessenseeseessesseeseessenseeseensesseaseenaenns

TOTAL ASSELS ....vrvveetietieiieete ettt ettt ettt et et e et et e eaeeae e st e beese e st e s seessenseeseessenseeseensesseeseensesseeseenbenseenaennes

LIABILITIES AND STOCKHOLDERS’ EQUITY

Deposits:
NONINEETEST-DEATINZ. ...ttt ettt ettt ettt s et bbbttt ettt es
Interest-bearing ...

TOLAL AEPOSILS ..ottt ettt ettt ettt s et s et ese s e e st e se et esaese s et eneeseeseneenessensens
Federal funds purchased...........oiiiieiiiieie ettt .
Interest payable
Accrued expenses and other liabilities...

TOLAL THADTIIEIES. ..cvveetietiiee ettt ettt s e st et sa e s e s et enees e s ensene s eneens

Stockholders’ equity:
Common stock, $4 par value; 30,000,000 shares authorized,

14,285,980 shares issued and OUtStANAING ........ccoeeriririeiniiiciec e
CAPILAL SUTPIUS ..o.vivvetisieeeieteee ettt ettt ettt b e ese e s e b e st esees e s ese et e ese st eneesesenseneesensenes
REtAINEA CATMINES ...ttt ettt ettt st et s b s ettt et et e st es e s e st ebeebe e eneeseeneneene
Unrealized gain on securities available for sale, Net .........ccoeoiviiiiiiiiiiiicee e
Treasury stock, 3,148,953 shares at June 30, 2025,

3,146,172 shares at December 31, 2024, and 3,113,933 shares
At JUNE 30, 2024, A1 COSt..ouviitiiiiiiietie ettt ettt et e et e et e et e e eteeeaaeeeteeebeeeaeeeaseeeteeeaseeeseeenseeaseeaneenen

Total stockholders’ equity

Total liabilities and StOCKhOIAErS” €QUILY .......oveveirietimiieieiiieiei et

June 30 December 31 June 30
2025 2024 2024
$ 78,302 67,374 79,484
4,436 6,180 6,435
536,905 529,943 562,952
35,117 36,192 40,113
572,022 566,135 603,065
3,737 802 2,435
3,770,628 3,618,345 3,432,423
(40,132) (39,954) (39,144)
3,730,496 3,578,391 3,393,279
35,723 43,370 33,338
53,890 54,069 54,949
73 118 179
72,062 72,287 70,915
15,733 19,014 19,280
10,248 10,248 10,248
380 413 453
4,847 4,668 4,835
29,738 28,866 30,939
$ 4,611,687 4,451,935 4,309,834
$ 742,093 786,353 750,214
3,355,368 3,149,184 2,969,196
4,097,461 3,935,537 3,719,410
22,800 48,100 142,100
8,512 15,775 17,490
38,869 41,116 38,128
4,167,642 4,040,528 3,917,128
57,144 57,144 57,144
27,103 26,826 26,560
415,414 394,451 379,461
(26,821) (38,542) (43,325)
(28,795) (28,472) (27,134)
444,045 411,407 392,706
$ 4,611,687 4,451,935 4,309,834




DAcotan Banks, INc.
CONSOLIDATED STATEMENTS OF CASH FLOWS

(Dollars in thousands)

Six months ended

June 30
2025 2024
Operating Activities:
INEE ATICOIMIE ...ttt ettt ettt ettt et et e eae et e ea e eae e e e easeae e s e ese e s e eeeesseaeeessams e s eessesseeeeessenseensens et eessenseeaseseenteensennenneereen $ 24,298 11,380
Adjustments to reconcile net income to
net cash flows from operating activities:
ATIOWANCE TOI CIEAIt JOSSES ....uviviiiiiiictieitiete ettt ettt ettt et et e te e s e eaeeas e s e eseese e teetsesseeaseasesseeseensesesasensesseensessenseens 1,500 900
Depreciation and amortization...... . 2,444 2,759
Benefit from deferred income taxes..........ceeevevveerieieennns . (363) (725)
Decrease (increase) in investment in life INSUTANCE CONTIACES .......euviuiriiieiitirieiet ettt ereee 225 (4,707)
Increase in 10anS NEIA OI SALE........viiiiieietieie ettt ettt e es et s et et e st es e s e st eseese s esaesesseseneesenne (2,935) (1,635)
Decrease in interest receivable......... 7,647 2,918
(Increase) decrease in other assets, net (523) 103
(Decrease) increase in interest payable............c.o..c...... (7,263) 6,062
Decrease in other accrued expenses and liabilities, net ... (2,247) (688)
Net cash fTOmM OPETALING ACHIVILIES ....e.veueiuiierietieteiet ittt ettt et et eseete st esteseesesseseeseesesseseesesseseeseesenseseesesseneesessenseneesenne 22,783 16,367
Investing Activities:
Proceeds from maturities and calls of securities available for
sale, interest-bearing deposits with banks and federal funds SOIA ............cceiiiiiiiiiii e 49,801 58,011
Purchases of securities available for sale and
interest-bearing depoSits WIth DANKS .........c.eiiiiiiiiiiieet ettt ettt b et b et enene (38,829) (64,442)
Net increase in 10ans ...........ccceeveerienene. (153,605) (299,494)
Purchases of premises and equipment .. (2,511) (1,518)
Sale (purchase) of foreclosed assets, net.. 45 (66)
Net cash used by investing activities (145,099) (307,509)
Financing Activities:
Decrease in noninterest-bearing dePOSILS, MET.........c.eiririeuiirieiiirieieieirt ettt ettt ettt eb ettt b ettt ebeseaeas (44,260) (82,473)
Increase (decrease) in interest-bearing deposits, net.. . 178,231 (6,471)
Increase in certificates of deposit, net................. . 27,953 81,989
Net change in federal funds purchased. . (25,300) 142,100
Purchase Of treaSUIY STOCK, NMEL.......c.euiiriiiiiitetiiitite ettt ettt h et b ettt b et bt b etttk et st bbbt b et enebeaeas (46) (305)
Dividends paid t0 STOCKIOIACTS ........cuiiuiiiiiitiit ettt ettt ettt es et et e bt bese et e bt e st eneete et et ebesbeneeneetenne (3,334) (3.355)
Net cash from fINANCING ACHIVILIES.....c.e.eeteuiuiriiteiiiietct ettt ettt b ettt ettt b et b et ea bt en bt enenes 133,244 131,485
Net change in cash and cash eqUIVAIENES ...ttt 10,928 (159,657)
Cash and cash equivalents, beginning of Year. ..ot 67,374 239,141
Cash and cash equivalents, €nd Of YEAT .............coooiiiiiiiiiii ettt $ 78,302 79,484
CONSOLIDATED STATEMENTS OF CHANGES
IN THE ALLOWANCE FOR CREDIT LOSSES
BaalANCE, JANUATY 1 ..oviiiiiiiiiiiiciete ettt ettt ettt e s e st et e b e st e s e e s e s es e e s et e st es e e s ensene e s e esen s e s e s et ene et e s e st ene s et eneesentenean $ 39,954 38,296
Provision for credit losses 1,500 900
Recoveries....... 284 278
Loans charged off... (1,606) (330)
BAlANCE, JUNE 30 ...ouiiiiiiiiiiie ettt ettt ettt e ettt et e e ae et e et e eae e s e eaeeab e b e st ens et e eteea b et e eas et e eae et et e eaeenseeteetsenbeebe et eseeteeneenns $ 40,132 39,144
AS @ %0 OF LOBIIS ...ttt bkt h e st h st h ettt ettt en s 1.06% 1.14%
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