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Key Metrics

2020 NET SALES 
FROM CONTINUING 
OPERATIONS

$4.35 billion

2020 DILUTED EPS 
FROM CONTINUING 
OPERATIONS

NET DEBT REDUCTION 
SINCE Q1 2016

Nearly  
$1.1 billion$0.87

GAAP

$2.73
ADJUSTED

Financial Summary
(In millions, except per share data and number of full-time employees) 2020 2019
Operating Data: 
Net Sales From Continuing Operations $ 4,349.7 $4,288.9

GAAP Net Income (Loss) From Continuing Operations 49.2 (110.3)
GAAP Diluted EPS From Continuing Operations $ 0.87 $ (1.96)

Adjusted EBIT From Continuing Operations(1) 300.1 267.7
Adjusted EBITDA From Continuing Operations(1) 503.1 474.5
Adjusted Net Income From Continuing Operations(1) 154.6 135.1
Adjusted Diluted EPS From Continuing Operations(1) $ 2.73 $ 2.39

Balance Sheet and Cash Flow Data(2):
Cash Flow Provided by Operating Activities $ 403.6 $ 263.9
Capital Expenditures 105.7 146.8
Free Cash Flow From Continuing Operations (1)(3) 297.9 117.1
Net Debt(4) 1,868.4 1,920.4

Other Data: 
Weighted Average Diluted Shares 56.7 56.2
Number of Full-Time Employees 10,900 10,800

(1) These items represent Non-GAAP measures. Please refer to “Non-GAAP Measures” beginning on page 38 of this Annual Report for 
definitions and reconciliations to GAAP.

(2) Information within this section is presented on a continuing operations basis.
(3) Free cash flow from continuing operations represents net cash provided by operating activities less capital expenditures. 
(4) Net debt is defined as total outstanding debt excluding deferred financing fees, less cash and cash equivalents.

Forward-Looking Statements and Non-GAAP Measures: 

This Annual Report contains forward-looking statements that are inherently subject to uncertainties and risks. We caution 
investors to be guided in their analysis of TreeHouse by referring to the documents we file with the SEC, including our Form 10-K 
for 2020, for a list of factors that could cause our results to differ from those anticipated in any such forward-looking statements. 

This Annual Report contains Non-GAAP financial information. Reconciliations of Non-GAAP measures are included in the 
Company’s filings with the SEC and are available on the Investors section of the Company’s website.



Thank you to 
the TreeHouse 
Team for 
Exemplifying 
our Purpose, 
Vision and 
Mission
We are dedicated to a 
performance-based culture 
where we live our values – 
both with each other 
and our customers – to 
ensure our mutual success 
and safety. 

Photographed to the left are 
six of the many TreeHouse 
team members who worked 
through the challenges 
faced during 2020. Learn 
about how our businesses 
performed while keeping 
employees and customers 
safe in this year’s Message 
from our CEO & President. 

PURPOSE MISSION VISION

Our purpose is to make 
high quality food and 
beverages affordable to all.

Our mission is to create value as our 
customers’ preferred manufacturing 
and distribution partner, providing 
thought leadership, superior 
innovation, and a relentless focus 
on execution.

Our vision is to be the 
undisputed solutions leader 
for custom brands.
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Message from our CEO & President

“During this time of volatility and increased demand, we 
worked swiftly and effectively to implement additional 
measures to keep our employees safe and better service our 
customers, which differentiated us and allowed us to stand out 
amid the competition. These decisive actions are reflected in 
our strong financial performance in 2020.”

-STEVE OAKLAND, CHIEF EXECUTIVE OFFICER AND PRESIDENT

Dear Fellow Shareholder:
On behalf of all of us in the TreeHouse organization, I hope 
this finds you and your families healthy and staying well. As I 
reflect on 2020, I want to recognize the countless individuals 
who are working tirelessly to address the COVID-19 pandemic. 
In particular, I want to extend my gratitude to those closest to 
us at TreeHouse: frontline employees of our grocery and retail 
customers as they continue to nourish communities, and our 
manufacturing and distribution employees who produce and 
deliver our food and beverage products to make that possible. 
The dedication and resilience demonstrated by our teammates 
this past year has been nothing short of extraordinary. On 
the following pages you’ll read about just a few of the many 
examples of the incredible work we’ve accomplished with their 
support during this unprecedented year.

Transforming Our Business

When I joined TreeHouse three years ago, we had already 
begun a journey to stabilize our operations. We refocused 
the company on the customer, rallying around a four-point 
enterprise strategy: Operational Excellence, Commercial 
Excellence, Optimized Portfolio, and People & Talent, and we 
have made tremendous progress, including approximately 
$400 million of cost savings that offset macro headwinds:

• Operational Excellence. The TreeHouse 2020 and Structure 
to Win restructuring programs, launched in 2017 and 2018, 
respectively, enabled us to stabilize our operations by driving 
significant SKU reduction; supply chain, manufacturing 
and warehouse location optimization; and finance and 
information technology systems consolidation. We also 
implemented TMOS (TreeHouse Management Operating 
Structure) and lean manufacturing principles, enabling us 
to establish a continuous improvement mindset across 
the organization.

• Commercial Excellence. With our operations stabilized, in 
2019 we turned toward building a commercial organization 
and improving our customer relationships. We reorganized 
our commercial leaders geographically and made it simpler 
for the customer to do business with us. The results of our 
efforts are reflected in the 34-point improvement in our 
overall performance score we earned from our customers in 
the 2020 Advantage Survey.
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• Optimized Portfolio. We also took a number of steps 
to reshape our portfolio over the last several years – 
divesting the Soup & Infant Food business, McCann’s Irish 
Oatmeal, the Snack Nuts division and two In- Store Bakery 
facilities. We continue to progress exiting the Ready-to-Eat 
Cereal business.

Early in 2020, we also reorganized our business to a 
two-division structure – Snacking & Beverages and Meal 
Preparation – each with its distinct objectives to better 
align our categories and business with how customers think 
about the category roles. The objective of our Snacking & 
Beverages division is to drive profitable growth through 
innovation and distribution expansion, while our Meal 
Preparation division aims to improve profitability and cash 
generation through value engineering and simplification.

With our platform firmly established, we are focused on 
expanding our presence and capabilities in advantaged 
categories. With that in mind, we completed the acquisition 
of Ebro’s Riviana pasta business in December, significantly 
expanding our scale in pasta and adding meaningful revenue 
and profitability in 2021 and going forward.

• People & Talent. Our people and our culture are the future 
of our organization. Over the last two years, we defined and 
communicated Our Values – Own It, Commit to Excellence, 
Be Agile, Speak Up and Better Together – which guides how 
we operate day to day.

Delivering Results

When we embarked on this journey several years ago, we knew 
that these efforts would focus and strengthen the company 
for the long term. I am proud to say that as a result of those 
changes, when the pandemic took hold in 2020, TreeHouse 
was ready. The significant progress we made against our four 
strategic pillars enabled us to not only keep our people safe, but 
to service our customers very effectively.

Our operations ran harder to fulfill orders, our commercial 
teams engaged closely with the customer to meet their needs, 
and our values guided how we addressed the pandemic. 
During this time of volatility and increased demand, we worked 
swiftly and effectively to implement additional measures to 
keep our employees safe and better service our customers, 
which differentiated us and allowed us to stand out amid the 
competition. These decisive actions are reflected in our strong 
financial performance in 2020. 

We delivered 1.4% top-line growth on reported basis and 2.7% 
growth on an organic basis. Adjusted earnings per diluted 
share from continuing operations grew 14% versus the prior 
year to $2.73, and we generated significant free cash flow of 
approximately $298 million. Our improved profitability and cash 
flow accelerated our timing for de-leveraging our balance sheet, 
pulling forward our discussions on how we can best deploy 
capital to create long-term shareholder value.

The pasta acquisition is a great example. The acquisition is 
immediately accretive, enables us to deepen our leadership and 
diversify our presence in the pasta category and over time, will 
generate synergies.

“Riviana’s suite of well-known regional 
brands has allowed us to deepen our 
presence in the category, improved our 
operational efficiencies and enhanced 
our services for national and regional 
customers by our dual offering of 
branded and private label pasta.”

EXPECTED FINANCIAL IMPACTS IN 2021:

$170 - $180 million 
normalized revenue

$0.20 to $0.30 
accretion per share

$25 to $30 million in 
EBITDA

KEY TRANSACTION FACTS:

Acquired regional pasta brands including Skinner, 
No Yolks, American Beauty, Creamette, San 
Giorgio, Prince, Light ‘n Fluffy, Mrs. Weiss’, Wacky 
Mac, P&R Procino-Rossi and New Mill

Acquired the St. Louis manufacturing facility with 
approximately 90 employees
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While the pandemic is still very much with us, we have proven 
our resilience and ability to adapt to change. The next phase 
of our strategic journey will enable us to leverage our key 
learnings – retailers expect excellence across every category we 
participate in, but customers truly value category depth. For 
those categories where we have built real depth – both in scale 
and operations – we compete and win consistently.

Positioned to Drive Future Growth and Value

As we move forward in 2021, we are focused on adding depth 
to our growth businesses, characterized by strong consumer 
demand, clear pockets of growth, and areas where we have 
strong capabilities. We’ll leverage the profit generating 
capabilities of our cash businesses – where categories are 
stable and resilient, and where we can harvest cash. We 
will also review and/or revitalize certain categories in our 
portfolio where there is an opportunity to either run those 
businesses better or consider exiting the category to redeploy 
capital and fuel growth. Our capital allocation program will be 
balanced – preserving balance sheet strength and allowing for 
investment in growth and returning cash flow to shareholders. 
I see tremendous potential not only in our business, but 
also within the private label market and the opportunity to 
unlock significant shareholder value as we move ahead. While 
the pandemic disrupted the market drivers that have been 
supportive of the private label opportunity, we are confident 
these drivers have not fundamentally changed. Importantly, as 
the retail landscape and consumers have adapted to the current 
environment, we are seeing our customers’ desire to strengthen 
their own brands return. As the only public, pure-play private 
label food company with a diverse product portfolio, we are 
in a unique position to better partner with our customers and 
capture that value.

BALANCED CAPITAL ALLOCATION APPROACH

cant Free
Cash Flow

Maintain Balance
Sheet Strength Capital Return

Pr rowth and
Shareholder Value 

1 2 3

Committed to Best-in-Class Governance

As we capitalize on the opportunities ahead, we will continue 
to embrace the Environmental, Social & Governance (ESG) 
commitments we have established across the company. We 
published our first ESG Report in December outlining our efforts. 

Our ESG efforts are the result of tremendous collaboration of 
the leaders from across our organization, including our Board, 
to identify priorities and set meaningful goals to meet and 
exceed the expectations of our employees, investors, customers, 
and consumers.

From a Board perspective, I want to express my sincere thanks 
to three members of our Board of Directors who notified us of 
their decisions not to stand for re-election – Frank J. O’Connell, 
Matthew E. Rubel and David B. Vermylen. 

Frank has served with distinction throughout his 16-year tenure, 
providing the Board with important perspectives, particularly 
related to consumer trends impacting our business. Matt made 
an immediate impact on our company and our strategy upon 
joining in 2018, contributing at a high level as a clear voice in 
support of our efforts to transform our business. Unfortunately, 
given Matt’s growing responsibilities beyond TreeHouse, 
including his new role as Chairman and CEO of Empower Ltd, 
he has made the difficult decision to step down to dedicate the 
appropriate level of focus to his other commitments. Finally, 
I’m grateful to David for his many contributions both in leading 
TreeHouse as our former President and COO, as well as for the 
guidance he has provided our Board, during his 16 years with 
the company. On behalf of all of us at TreeHouse, we wish all 
three of them the very best.

I also want to welcome John P. Gainor Jr. and Kenneth I.  
Tuchman to the Board. Both John and Ken joined in early 
March with impressive backgrounds in the consumer and 
finance industries, and we look forward to benefitting from 
their expertise.

Finally, I want to recognize Ann Sardini who was elected by the 
Board as Chair-elect effective as of this year’s Annual Meeting. 
Ann has been a tremendous contributor to our Board since 
joining in 2008, and I look forward to working with her in this 
new role. I also want to thank Gary Smith who has served as 
Chair since July 2018. Gary’s insights and perspectives have 
been invaluable to the entire Board, and particularly to me since 
I joined TreeHouse, and I am delighted that he will remain on 
the Board. 

Let me close by saying thank you for your continued support. 
We appreciate the trust you place in us through your investment 
in TreeHouse, and we look forward to this next chapter on our 
strategic journey.

Sincerely,

Steve Oakland 
Chief Executive Officer and President
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Our Values: The TreeHouse Way

Own It
We are all-in, fully committing to decisions,
results and each other while acting with
integrity and stepping up to challenges
without waiting to be asked.

Commit to 
Excellence
We have the highest standards, value learning 
and are committed to be the best at what 
we do.

Be Agile
We find a way to deliver on our commitments 
by moving quickly to address opportunities 
and are resilient to setbacks.

Speak Up
We are disciplined in sharing information and 
knowledge, raising issues early, and creating 
the space for respectful debate where 
everyone is heard.

Better Together
We operate as one diverse team, with an open 
mind and positive intent, to set each other up 
for success and achieve common goals across 
the matrix.
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BE AGILE

Adapting to 
New Safety 
Protocols

Our plant in Manawa, Wisconsin, 
which serves both the Snacking & 
Beverages and Meal Preparation 
divisions, showcased agility in their 
response to keep our frontline workers 
safe from the spread of COVID-19. 
Following the spread of COVID-19 
across the country, they worked 
swiftly to research and install plasma 
ion technology around their facilities. 
The technology, which cleans and 
improves air quality, is installed in 
the HVAC units and generates ions 
that cluster around and inactivate 
microparticles of gases that contain 
harmful substances, such as airborne 
viruses, bacteria, mold, and allergens. 
This technology is similar to that used 
in hospital and healthcare settings. 

The Manawa team first conducted 
a trial of the plasma ionizers in the 
maintenance offices. After receiving 
strong results, the team installed 
8 units around the plant facilities, 
including in all of the breakrooms on 
site to mitigate the risk of COVID-19 
spread and infections. We are 
incredibly proud of the adaptability 
and resilience our Manawa team 
demonstrated to prioritize the health 
and safety of our frontline workers in 
the face of the COVID-19 pandemic.

Breakrooms and other common 
areas feature additional safety and 
social distancing protocols. 

Team members at the Green Bay, 
WI production facility work behind 
plexi-glass and practice social 
distancing during production shifts.

Team members at the Manawa, WI 
manufacturing facility work behind 
plastic barriers and wear masks for 
safety precautions.
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COMMIT TO EXCELLENCE

Ensuring 
Deliveries for 
Our Customers

Fiscal 2020 was a year marked by 
significant challenges; however, our 
purpose was unwavering: to make 
high quality food and beverages 
affordable for all. We are committed 
to excellence and aim to create 
value as our customers’ preferred 
manufacturing and distribution 
partner, providing thought leadership, 
superior innovation, and a relentless 
focus on execution. 

The 2020 holiday delivery season was 
very different than prior years, as 
freight markets tightened significantly 
and COVID-19 surged across the 
country. Through our holiday season 
standby freight process, we added 
over 200 additional appointment 
openings, providing our customers 
with greater availability to pick-up 
product during the peak holiday 
season. During this time, it also 
became clear that we needed to 
strengthen our supply of carrier 
capacity to deliver the food and 
beverages to keep our customers’ 
shelves stocked. Our delivery and 
logistics teams successfully brought on 
additional standby drivers to deliver 
shipments in the event that scheduled 
carriers did not show up on time. The 
end result was over 100 shipments 
that made it to our customers on-time, 
which would have otherwise been 
delayed for the holiday season.

TreeHouse worked with customers 
to prioritize high-volume SKUs to 
provide supply for customers during 
the initial COVID-19 surge.

Distribution facilities operated under 
extended hours during the peak 
holiday season to fulfill shipments.

Team members at the TreeHouse 
manufacturing and distribution 
facilities worked overtime to meet 
customer demand.
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OWN IT

Working 
Virtually

As the first decade of the company’s 
history involved many acquisitions, 
a key component of the TreeHouse 
2020 program was to streamline the 
numerous information technology 
systems across the Company’s 
approximately 40 production facilities. 
Despite the social distancing and 
remote working challenges posed by 
the COVID-19 pandemic in March 2020, 
our information technology teams 
were determined to continue to 
further our goals and commitments, 
pivoting from a traditional, on-site 
SAP implementation to virtual SAP 
implementations at our Medina, New 
York and Cedar Rapids, Iowa sites. 

The shift to the virtual support 
model was thoughtfully planned and 
executed with coordination from 
many teams, without any disruptions 
to the plant operations. The teams 
leveraged the same model for the next 
wave of systems implementations 
at our Ogden, Utah site and in 2020, 
successfully completed 100% of the 
planned transitions. As safety and social 
distancing protocols warranted further 
changes to our historical operating 
practices, the information technology 
teams expanded its offerings to include 
virtual plant tours, virtual conferences, 
and additional e-learning capabilities. 
Our teams are living the TreeHouse 
value of “own it” by fully committing 
to decisions, results and each other, 
and delivering on our promises that we 
set out to achieve, even in an evolving 
work environment.

Remote working guidance was 
implemented in Spring 2020 for all 
office employees.

Established guidance for working in 
offices limits capacity to 25%.

Information technology support 
teams are available for employees 
working remotely and in 
office settings.
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BETTER TOGETHER & 
SPEAK UP

Partnering with 
Our Customers

The importance of partnering with our 
customers and ensuring clear channels of 
communication has never been greater 
than when the pandemic hit. 

With one large, national club retailer, the 
initial demand surge in March of 2020 
depleted inventories considerably. We 
implemented weekly, and sometimes 
daily, calls with the customer to discuss 
product needs by region, the changes 
TreeHouse was making to our operations 
to put incremental safety protocols in 
place, and quantities of customer inventory 
on hand. Our customer service and 
supply chain teams operated in tandem 
to deliver against the open purchase 
orders, prioritizing high-volume product 
as necessary, with minimal disruption to 
ship dates. The end result was considerable 
recognition from our customer. 

We are also very proud of our teams’ 
innovation efforts to launch new items 
in partnership with our customers in 
the second half of 2020. While the 
COVID-19 pandemic created delays to 
our commercialization efforts and posed 
logistical challenges around product 
sampling, quality assurance testing and 
plant visits, we worked closely with a 
large, national retailer to launch over 90 
items – from Cookies to Crackers under a 
single private label brand, driving scale and 
efficiencies for both TreeHouse and our 
customer. Through increased communication 
and cross functional collaboration, we 
launched these items two months earlier 
than initially planned. Consumer excitement 
and acceptance also drove demand in excess 
of the original customer forecast that we 
were able to fulfill. Our TreeHouse values of 
“better together” and “speak up” certainly 
led the way in our partnerships with our 
customers in 2020.

Commercial teams partnered closely 
with customers to serve increased 
at-home food demand.

After adjusting to increased at-home 
food demand, retailers are returning 
their focus to private label.

Production schedules were streamlined 
to enhance manufacturing and 
distribution capacity.

92020 Annual Report

 



Our Response to the  
COVID-19 Crisis
Supporting Our Front Line Employees  

 
Masks provided to all  
employees, contractors and 
visitors at all locations

 
Temperature screenings in  
place at all sites

 
Enhanced hand washing  
protocol & hand sanitizer  
made readily available

2m

 
Physical barriers and  
social distancing  
protocols in place

 
Training protocols  
implemented to ensure 
employee & food safety

 
Enhanced sanitation protocols 
& COVID supply process 
established

 
Incentives for employees, 
including supplemental pay 
and additional paid leave

 
Registering our sites as essential 
workplaces to enable allocation 
for vaccines and supporting 
our team members with 
self-registration

 

 
Established work from 
home guidance for all office 
employees; controlled access to 
offices, limiting capacity to 25%

 
IT Resources available to 
support work from home

 
Suspended non-essential  
business travel

 
Established return to 
office task force to ensure 
employee safety

Supporting Our Customers and  

 
Dedicated to providing 
essential food to our 
customers and consumers

 
Streamlined production 
schedules and enhanced 
distribution capacity

 
Strong customer partnership  
and collaboration to meet 
heightened customer need

 
Proactive, transparent and 
clear communication with our 
business partners

Frequent and Transparent Communication  

 
Dedicated COVID-19  
response team

 
Dedicated COVID-19 internal 
intranet site established

 
Dedicated medical partnership  
to inform decisions

 
Developed resources for  
managing COVID response

 
Weekly leadership 
communications to employees

 
COVID leaders at each location & 
robust contact tracing protocol

 
Thank you videos from 
Leadership to employees

 
Email and video messaging  
from CEO
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Environmental, Social, & 
Governance (ESG)
We have prioritized our efforts on ESG issues that pose the most material risks to our business continuity, the welfare of our 
stakeholders, and the societal challenges that we are best positioned to meaningfully engage.

Agenda 2025 and Our ESG Goals
Our ESG goals were developed with the help of our cross-functional ESG subcommittees and applying the learnings from our 
materiality analysis. The result of those efforts was Agenda 2025, our ESG Strategy for the next five years. Some of our ESG 
goals include:

ENVIRONMENTAL SOCIAL GOVERNANCE
• Reduce greenhouse gas emission

intensity (Scope 1 and 2) by 5% by
2025 against a 2020 baseline.

• Work with suppliers to complete
Scope 3 Assessment and set a
reduction goal by the end of 2025.

• Reduce water intensity by 10% by
2025, against a 2020 baseline.

• Reduce food loss waste from plant
operations by 50% by 2030.

• Achieve a company-wide landfill
diversion rate of 85% by 2025.

• Reduce the occupational injury rate
by 15% by 2025, compared to 2020
baseline, to continue towards the
goal of zero injuries.

• Expand the responsible sourcing
program to include a Responsible
Sourcing Policy, ESG Screening Tool,
and Annual Supplier Survey prior
to 2025.

• Complete regular, ongoing employee
engagement surveys.

• Create a Diversity, Equity, and
Inclusion (DEI) Council by the end
of 2021.

• Develop a strategic plan by the
end of 2021 with the objective of
creating a diverse, equitable and
inclusive workplace.

• Integrate climate change risks
into our Business Continuity Plan
by 2025.

To learn more about our ESG goals, visit https://www.treehousefoods.com/esg/2025-goals/default.aspx.

Our Performance Highlights and COVID-19 Response
ENVIRONMENTAL SOCIAL GOVERNANCE

The performance against our 
Environmental goals noted below 
pertains to 2019 compared to our 
2016 baseline:
• Absolute energy usage (kWh)

decreased by 16%.
• CO2 emissions decreased by 22%

and CO2e intensity decreased by
almost 7%.

• While we did have one water
concern at a facility, across the rest
of our enterprise, water intensity
decreased by 5.5%.

• Company-wide landfill diversion rate
has increased from 59% in 2016 to
78% by the end of 2019.

• A revamped purpose, vision and
mission which clearly articulates why
we are here and the contribution we
strive to make to society.

• A revised Code of Ethics that clearly
articulates the policies, behavioral
expectations, and protocols for
reporting infractions on food
production and workplace safety,
data security, bribery and corruption,
conflicts of interest, fair competition,
and associated topics.

• Instituted a more methodical
approach to internal communications,
employee engagement, and culture
development to complement our
human capital strategies.

• Launched our first Employee
Resource Group (ERG) in 2020
dedicated to supporting working
parents & caregivers navigating
personal challenges during the
COVID-19 andemic.

• Responded to the COVID-19
pandemic with an integrated
business continuity and stakeholder
engagement strategy that ensured
both the delivery of vital food
products and the safety of all our
stakeholders were addressed.

• Set up an ESG Executive Committee
and four subcommittees to provide
direction setting and oversight for
our ESG efforts across the company.

• Collaborated with industry partners
and stakeholders including the
Walmart Project Gigaton, the EPA
Energy Star program and the Carbon
Disclosure Project.

• Implemented our inaugural enterprise-
wide employee engagement initiative 
in 2019 and 2020.

• Strengthened our business continuity
management and risk management
policies and procedures and started
developing a crisis plan in 2020.

For more information about our commitment to Environmental, Social and Governance, visit 
https://www.treehousefoods.com/esg/esg-overview/default.aspx. The 2020 Environmental, Social & Governance Report is 
available at https://www.treehousefoods.com/esg/2020-esg-report/default.aspx.
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About TreeHouse Foods

We are a leading manufacturer and 
distributor of private label packaged 

foods and beverages in North America. 
We have approximately 40 production 

facilities across the United States, 
Canada, and Italy. Our extensive 

product portfolio includes snacking, 
beverages, and meal preparation 
products, available in shelf stable, 

refrigerated, frozen, and fresh formats.
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