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Introduction
Our vision at ONE Gas is to deliver natural 
gas for a better tomorrow. We focus every 
day on delivering safe, reliable and affordable 
natural gas to our customers. Our core values 
guide our decisions and our commitment to 
implementing sustainable business practices.

ONE Gas supports the recommendations of 
the Task Force on Climate-related Financial 
Disclosures and has included disclosures and 
metrics aligned with these recommendations 
in our 2022 ESG Report. These disclosures 
also include Sustainability Accounting 
Standards Board (SASB) disclosures and 
metrics for the Gas Utilities and Distributors 
industry, and those developed by the  
American Gas Association for its Voluntary 
Reporting Tool.

Please refer to the accompanying 2022 ESG 
Report for additional information on the 
disclosures and metrics that are summarized in 
the report that follows.

Governance 

Board Oversight

Our Board of Directors oversees an enterprise-
wide approach to risk management. The Board 
implements its risk oversight responsibilities 
by having management provide periodic 
briefing and informational sessions on the 
significant risks our Company faces and 
how our Company seeks to control and 
mitigate those risks. Risks related to climate 
and environmental performance, and the 
Company’s strategy for mitigating those risks, 
are reviewed by the Board as part of its risk 
oversight responsibilities. 

Our entire Board is also actively involved 
in overseeing, reviewing and guiding 
our corporate environmental, social and 
governance (ESG) strategy in both regular 
meetings and as part of our annual strategic 
planning process. This includes evaluating 
climate-related risks and opportunities. 

Our Board and management team work 
together to set ESG targets, measure  
progress and drive accountability for our 
sustainability goals. 

Management Oversight

Our senior leadership, including our Chief 
Executive Officer (CEO), regularly reviews risks 
and opportunities, including those related to 
environmental issues, and how to apply policies 
and strategies to address those in each aspect 
of the business. 

We have established two steering committees 
that focus on safety and environmental 
practices and ESG strategy, respectively. Our 
Environment, Safety, Health and Compliance 
(ESH&C) Steering Committee is chaired by our 
Chief Operating Officer (COO) and includes 
other members of our management team 
and senior operations personnel. The primary 
purpose of the ESH&C Steering Committee 
is to provide vision, leadership, direction and 
oversight of our ESH&C programs, processes 
and management systems for the protection 
of our employees, the environment and the 
communities we serve. 

In 2021, ONE Gas established the ESG 
Steering Committee, which is responsible for 
recommending ESG policies and practices 
important to our internal and external 
stakeholders. The Committee is chaired 
by our Chief Financial Officer (CFO), who 
regularly reports the Committee's activities to 
the executive leadership team and provides 
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updates to the Board on important issues that 
come before the Committee. The primary 
purpose of the ESG Steering Committee is 
to provide vision, leadership, direction and 
oversight of our ESG programs, strategy, 
processes and disclosures, as we continue 
to focus on integrating sustainable business 
practices into our business while creating 
long-term shareholder value. The ESG Steering 
Committee makes recommendations for 
new and enhanced disclosures around ESG 
initiatives, metrics and targets and enhances 
the Company’s understanding and integration 
of ESG practices into everyday business 
activities.  This Committee is part of our 
commitment to a focused effort to integrate 
ESG risks and opportunities into business 
and risk management strategies. This effort 
includes input and collaboration throughout  
the enterprise. 

Strategy
Natural gas is an integral part of the energy 
delivery system in the United States and the 
world. ONE Gas supports the transition to a 
lower carbon future, including the goal of being 
carbon neutral by 2050. We believe natural 
gas will remain relevant for the foreseeable 
future due to the safety and reliability of the 
underground pipeline delivery system, the 
affordability of natural gas compared with 
other alternatives, and the challenges of 

incorporating 100 percent renewable sources of 
energy into the energy delivery system. Further, 
there are many industrial uses of natural gas and 
the associated natural gas liquids for which there 
is no substitute. 

Our strategy at ONE Gas is to continue to deliver 
safe, reliable and affordable natural gas to our 
current and future customers. In doing so, we are 
committed to operating in an environmentally 
responsible manner, which includes lowering 
emissions. Following is a summary of our 
environmental strategy, as described more fully 
in the accompanying report.

 Reducing operational emissions through: 
 - Pipeline replacement and  
  protection programs 
 - Damage prevention 
 - Timely leak detection and repair, 
  including the deployment of the latest 
  technology for identifying leaks 
 - Improved operational practices to reduce  
  the release of natural gas during repairs 

 Reducing emissions from our  
 fleet through: 
 - Increased usage of compressed  
  natural gas (CNG) 
 - Operational practices that increase  
  fuel efficiency 

 Reducing energy use in our buildings 

 Reducing the carbon intensity of the 
 natural gas we transport by replacing a   
 portion of our supply of geologic natural   
 gas with renewable natural gas (RNG) in   
 the near term, and low carbon hydrogen   
 as the technology matures 

 Helping our residential and commercial   
 customers reduce their emissions by: 
 - Offering rebates to offset a portion of  
  the cost of replacing their appliances   
  with options that are more efficient 
 - Educating customers on how to use  
  less energy 
 - Offering green tariffs 

 Helping our transportation customers   
 reduce their emissions by connecting   
 them with a supply of RNG, which is   
 carbon-neutral at combustion and, in some  
 cases, carbon-negative due to the capture  
 of methane that would otherwise vent to   
 the atmosphere 

 Investing and participating in research   
 and industry partnerships focused   
 on emissions reductions and low carbon   
 technologies including: 
 - ONE Future 
 - H2@Scale 
 - Clean Hydrogen Future Coalition 
 - Oklahoma Hydrogen Production, 
  Transportation and Infrastructure  
  Task Force 
 - Carbon Utilization Research Council 
 - Research and development conducted  
  by the Gas Technology Institute
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Risk Management
We utilize an integrated Enterprise Risk 
Management (ERM) framework to identify, 
assess and manage risks. Through this 
framework, we determine risk appetite and 
apply it to strategic planning, formulating 
business objectives, prioritizing risks and 
developing risk monitoring activities and risk 
responses. The framework also enables us 
to evaluate risks, including those related to 
climate, both broadly across the business, 
as well as more specifically within business 
functions. This provides us with an aggregated 
view of risk, allowing us to analyze interactions 
between risks and coordinate distinct risk 
responses.

Our Board of Directors monitors risk and 
communicates with management regarding 
the capabilities and efficacy of our ERM 
framework. Regular discussions occur 
between the Board and management 
related to risk appetite, key risks affecting our 
strategy and business objectives, and the 
effectiveness of management’s risk responses. 
The Board and management also utilize the 
ERM framework as a basis for developing, 
considering and adopting alternative strategies 
due to changing internal and external risks.

Management prioritizes risks and assesses the 
severity of risks through the ERM framework, 
which enables the selection and deployment 
of risk responses based on risk appetite, 
tolerance, and strategic or business objectives. 
Risk assessments and responses are reviewed 
periodically by management and revised, 
if necessary, to reflect changing risks and 
business priorities. 

Our CFO oversees the performance of our 
ERM framework with the assistance of our 
internal audit team, who utilizes the risk 
assessment in the development of the internal 
audit plan. To maintain independence, our 
director of Audit Services reports functionally 
to the Audit Committee of the Board of 
Directors and administratively to our CFO.

Metrics and Targets 
Please see the accompanying 2022 ESG report 
for our metrics and targets, including: 

 2021 Scope 1 emissions due to leaks from  
 mains and services 

 Reduction in emissions due to leaks from   
 mains and services as of 12/31/2021 

 Target reduction in emissions due to   
 leaks from mains and services by 2035,   
 accounting for projected system growth 

 Emissions avoided through Energy   
 Efficiency Programs  

 Emissions avoided through ONE Gas CNG fleet




