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WE ARE VALARIS 
Purpose and Values 
Our purpose is to provide responsible solutions that deliver energy to the world. Our values of Integrity, Safety, Excellence, 
Respect, Ingenuity, and Stewardship guide us as we fulfill our Purpose. This report highlights our sustainability efforts in 
2021 (unless otherwise noted) demonstrating our commitment to our purpose and values and to the communities where we 
work. 

Our Purpose
To provide responsible solutions that deliver energy to the world

Our Values
Integrity
Doing the right thing, whether or not anyone is watching

Safety
Causing no harm is always our priority

Excellence
Delivering value to the customer while consistently raising the bar on performance

Respect
Treating others the way we would like to be treated

Ingenuity
Solving problems creatively

Stewardship
Safeguarding where we work for the next generation
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MESSAGE FROM THE CEO  
As President and Chief Executive Officer at Valaris, I would 

first like to express my sincere gratitude for the dedication, 

focus and resiliency that the entire Valaris team has shown 

over the past year. 2021 continued to be a year filled with 

significant change and immense challenge, both for Valaris 

as well as our industry, and I am proud of what has been 

achieved against that backdrop.

Looking forward, the Valaris Executive Management Team and 

Board of Directors have established a strategy that is value 

driven, focused and responsible. These three pillars are firmly 

built upon our values and will help deliver our purpose of pro-

viding responsible solutions that deliver energy to the world. 

To help drive momentum on our sustainability journey 

in 2021, we established a dedicated ESG Committee of 

the Board of Directors and published an ESG Position 

Statement, which outlines the values and commitments 

that support our purpose. Our ESG Position Statement 

established our plans to implement technology solutions 

that positively contribute to addressing climate change. 

Because these solutions are expected to come from the 

effective combination of technological innovation and the 

talent of our people, we remain focused on the diversity of 

our workforce. We believe a diverse, inclusive work force 

is a better one. In doing so, we will also aim to bring local 

employment for the benefit of the communities in which 

we work. 

In 2021, we progressed the deployment of software that 

allows us to track and report rig emission parameters so that 

we identify focus areas for improvement. We remain com-

mitted to developing and launching environmentally sus-

tainable solutions. I look forward to developing more energy 

efficient solutions across our global organization to work 

toward a greener future. 

The Valaris Executive Management Team and the ESG 

Committee of our Board of Directors fully support our com-

mitment as an organization. These groups will continue to 

monitor, review, and hold us accountable for progress being 

made each year. 

On the people front, we remain focused on employee 

development and deployed our Supervisor Leadership 

program BOLD (Building Organizational Leadership Devel-

opment) to over 900 supervisors, facilitated by our own 

employees who helped demonstrate the importance and 

power of leadership, leveraging a key set of tools built by 

and for our organization. BOLD will continue to be a pro-

gram we utilize for future development and engagement of 

our diverse workforce.

We also remain dedicated to our value of Stewardship: our 

commitment to safeguard the places we work for the next 

generation, focusing on efforts to minimize the impact we 

have on the environment by reducing our emissions. Being 

committed to taking care of the environments in which we 

operate is critical to our future, not only as a drilling contrac-

tor, but also as an industry. 

Even though certain restrictions related to COVID-19 are be-

ing lifted around the world, the global pandemic continues 

to present us with challenges which require us to continually 

adapt. These challenges have proven that we remain stron-

ger and more resilient together in the face of challenge. We 

are united by a common purpose to provide responsible 

solutions that deliver energy to the world. This common pur-

pose coupled with our values make us a company that will 

thrive for years to come.

Sincerely,

Anton Dibowitz 
President and Chief Executive Officer 
Valaris Limited

Looking forward, the Valaris 
Executive Management Team 
and Board of Directors have 
established a strategy that 
is value driven, focused and 

responsible. These three pillars 
are firmly built upon our values 

and will help deliver our purpose 
of providing responsible 

solutions that deliver energy 
to the world. 
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SUSTAINABILITY AT VALARIS
Sustainability Reporting Standard
Valaris has prepared this report in accordance with the 
Sustainability Accounting Standards Board (SASB) - Oil and 
Gas Services Sustainability Accounting Standard. Our ob-
jective is to provide accurate and industry specific sustain-
ability information to stakeholders. An index identifying the 
specific SASB standards addressed is included at the end of 

this report.

Sustainability Ratings
Our ESG and sustainability disclosures are independently 
evaluated by various ESG ratings agencies. Valaris aims to 
be transparent and disclose relevant information to enable 
our stakeholders to make informed decisions.

Valaris Restructuring and ESG Position Statement 
Following the company’s emergence from restructuring in 
April 2021, the Valaris Board of Directors (the Board) es-
tablished an Environmental, Social and Governance (ESG) 
Committee. In September 2021, Valaris released an ESG 
Position Statement, which outlines the values and com-
mitments supporting our purpose of providing responsi-
ble solutions that deliver energy to the world. The Valaris 
Executive Management team and ESG Committee support 
these commitments, and we anticipate that these groups 

will monitor, review, and hold us accountable for progress 
being made each year. 

We continue to progress several initiatives, driving positive 
changes in culture, performance, and capabilities, without 
losing sight of our purpose and values. Initiatives supporting 
our sustainability efforts, include:

• Developing a strategy and roadmap to improve 
energy efficiency and reduce emissions.

• Continuity of the Green Sustainability Committee, 
an internal cross-functional working group that 
includes employees from various levels of the 
organization, to identify and evaluate opportunities 
to reduce our environmental impact and promote 
sustainable business practices.

• Optimization of supply chain and logistics 
processes to improve efficiency and reduce Scope 
3 emissions.

• Ongoing support of remote work solutions to 
reduce the reliance on onshore office workspace 
and commuting.

• Progression of remote capabilities for our Technical 
Support Center to reduce the need for offshore 
travel and increase the efficiency of drilling 
operations through reduced downtime.

• Delivery of our internal leadership program, 
Building Organizational Leadership Development 
(BOLD) to build and engage our diverse global 
leadership talents.

Delivering on the UN Sustainable Development Goals 
The United Nations 2030 Agenda and its Sustainable Deve-
lopment Goals (SDGs) focus global efforts and attention on 
17 key challenge areas. As a global company with a purpose 
to provide responsible energy solutions to the world, Valaris 
has a unique opportunity to address to efforts that help ad-
dress a number of these key challenge areas. At Valaris, we 
believe we should aspire to maximize our positive impacts 
and minimize those that could negatively impact people or 
the environment. 

We have identified the following SDGs that we believe 
Valaris impacts and influences through our operations and 
alignment of our objectives and business strategies.

Rating Organization 2021

Sustainalytics 27.4 (Medium) 

MSCI B

THE USE BY VALARIS LIMITED OF ANY MSCI ESG RESEARCH LLC OR ITS 

AFFILIATES (“MSCI”) DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, 

SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A 

SPONSORSHIP, ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF 

VALARIS LIMITED BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY 

OF MSCI OR ITS INFORMATION PROVIDERS AND ARE PROVIDED ‘AS-IS’ AND 

WITHOUT WARRANTY. MSCI NAMES AND LOGOS ARE TRADEMARKS OR 

SERVICE MARKS OF MSCI.

Sustainable Development Goals

End poverty in all its forms 
everywhere.

Promote sustained, inclusive 
and sustainable economic 
growth, full and productive 
employment and decent 
work for all.

We operated in three UN Least Developed Countries (LDCs) in 2021 (Angola, Mauritania, and Senegal). We support these and other local 
economies by: 

 - Providing job opportunities for the local workforce
 - Offering competitive compensation
 - Supporting nationalization plans for long-term contracts
 - Sourcing goods and services locally where practicable
 - Developing local resources to drive economic growth and opportunities
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Sustainable Development Goals

Ensure healthy lives and 
promote well-being for all at 
all ages.

We endeavor to support the health and well-being of our crews and business partners onboard by: 

 - Providing medical care to all personnel onboard our rigs
 - Providing medical fitness checks and immunizations for the the local workforce
 - Offering healthy eating and recreation options onboard our rigs

Ensure inclusive and 
equitable quality education 
and promote lifelong 
learning opportunities for 
all.

We support learning opportunities for our personnel by:

 - Providing industrial work experience for the local workforce
 - Offering technical and HSE training for offshore crews
 - Supporting continuing education and professional certification for onshore and offshore personnel

Ensure sustainable 
consumption and production 
patterns.

We promote the efficient use of resources by:

 - Recycling operational and accommodation wastes
 - Seeking beneficial re-use for retired rig assets
 - Sourcing goods and services locally where practicable to support a circular economy

Take urgent action to combat 
climate change and its 
impacts.

Our operations require large amounts of energy, providing opportunities to reduce our impact. To reduce emissions, we have worked to:

 - Implement rig engine optimization projects to reduce emissions
 - Use biodiesel fuel in two jackup rigs
 - Conduct engineering studies on rig electrification, alternative fuels, and other carbon reduction technologies
 - Optimize supply chain and logistics processes to improve efficiency and reduce Scope 3 emissions
 - Provide remote work opportunities to reduce commuting and need for company office space 
 - Locate our Houston corporate office in a LEED certified building

Conserve and sustainably 
use the oceans, seas and 
marine resources for 
sustainable development.

Our workplace is the world’s oceans. To protect them we have created policies and procedures designed to:

 - Manage operational discharges per local and international requirements
 - Manage ballast water to prevent the spread of invasive species
 - Conduct hull and/or leg cleaning when required to move into a new marine environment
 - Support customer environmental impact assessments and ‘zero discharge’ projects with rig arrangements and resources
 - Prevent spills and marine debris and attempt the recovery of materials that may be lost overboard

Promote just, peaceful 
and inclusive societies for 
sustainable development, 
provide access to justice 
for all and build effective, 
accountable and inclusive 
institutions at all levels.

Consistent with our Integrity value, Valaris endeavors to do the right thing. This includes ethical conduct, good business practices, and the 
transparency of our business activities and interactions with the communities where we work, our customers, our employees, our suppliers, and 
other stakeholders. These expectations are outlined in our Code of Conduct and the following supporting policies:

 - Human Rights Policy
 - Modern Slavery and Human Trafficking Statement
 - Ethics and Compliance Policy
 - Vendor and Supplier Business Intergrity Principles
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Operational Governance 
Valaris’ operational and workforce requirements are defined 
within the Valaris Management System (VMS), which provides 
a framework of policies, standards, and procedures designed 
to guide our work processes. VMS is an integrated manage-
ment system that includes safety management, environmental 

management, and quality management. VMS is certified 
to the International Maritime Organization (IMO) 
International Management Code for the Safe Opera-
tion of Ships and Pollution Prevention (International 

Safety Management Code). VMS is also certificated 
to ISO 9001:2015 (Quality management systems) and ISO 
14001:2015 (Environmental management systems) for Valar-
is’ operations in the United Kingdom. The coverage of these 
standards for our assets is as follows:

• Environmental management system (ISO 14001 
and ISM Code): 53% of the active fleet

• Health and safety management system (ISM 
Code): 28% of active fleet

• Quality management system (ISO 9001): 25% of 
active fleet 

VMS is electronically maintained and controlled, providing 
employees access to our documentation both onshore 
and offshore. Features of VMS include: 

• VMS is hosted locally on our offshore assets, 
providing access to our employees even when 
external communications are interrupted.

• Content changes are highlighted and 
communicated through a “What’s New” icon, 
visually flagged to help our employees remain 
aware of new changes and requirements.

• VMS includes translated versions of key 
management system documents to empower 
our local workforce.

• All employees are required to complete 
eLearning covering VMS orientation. 

• VMS has an integrated change request process 
(Management System Improvement Request), 
offering a feedback mechanism for employees 
as part of our continuous improvement process. 
This functionality helps drive ownership of our 
management system to the workforce, so its 
requirements reflect our expectations.

To better support our offshore operations, Valaris com-
pleted the full implementation of Phase 2 of the Valaris 
Operating System (VOS) in 2021. VOS is an internally 
developed operations and HSE 
management software platform 
that digitizes work processes and 
streamlines data collection meth-
ods. Key modules completed in 
2021 include daily operational 
reporting, emergency drills plan-
ning, personnel on board track-
ing, and issuing electronic permits 
to work. This effort consolidated 
the entire offshore fleet and all 
onshore locations onto a com-
mon system for operations and 
HSE management.

Operational Excellence
Valaris operates in offshore oil and gas basins around the 
world, and strives to provide safe, efficient, and reliable 
drilling services to our customers (Figure 1). 

Figure 1 - Offshore areas where Valaris operated in 2021.
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Most of our activity metrics decreased in 2021 compared to 
2020 (Data Tables - Table 1) primarily due to a reduction in 
demand for offshore drilling services, and ongoing disrup-
tions created by COVID-19 restrictions.

Customer Recognition
Our customers recognize our commitment to Operatio-
nal Excellence, HSE performance, and sustainability. They 
ranked us as the top offshore driller in several categories 
monitored by EnergyPoint Research customer satisfaction 
surveys. Within the offshore contract drilling sector, we were 
the 2021 winners of the HSE, Job Quality, Deepwater Wells, 
HPHT Applications, Digital Oilfield and Big Data categories, 
among others.

Valaris also won the Eni HSE & Sustainability Award for the 
Drilling Rigs category in 2021. This award recognizes Valaris’ 
commitment to sustainability and the HSE performance of 
our rigs working for Eni internationally.

Health and Safety Management
Valaris’ policies establish our President and Chief Execu-
tive Officer’s expectations for the entire organization. Our 
Health and Safety Policy sets the expectation that causing 
no harm is always our priority while conducting our opera-
tions. We seek to control major operational hazards with ef-
fective safeguards, and and to implement our management 
system to protect the health and safety of our personnel. 

Our Health and Safety Policy is built upon our Safety value, 
and commits all Valaris employees to keep themselves, 
their colleagues, and others safe by following all company 
requirements and applicable laws and regulations. Our Safe 
Systems of Work (Figure 2) guides us to complete each job 
safely and efficiently. Our Health and Safety Policy applies to 
all Valaris personnel, contractors, and others working at our 
facilities. All personnel, including contractors, are expected 
to follow our Safe Systems of Work at all times.

We implement a behavior-based safety (BBS) program 
(Figure 3) to build an interdependent safety culture onboard 
our rigs. We use this program to develop safety observation and 
hazard identification skills, promote stop-work authority and 
conduct two-way safety conversations to address unsafe be-
haviors and situations. BBS is also used to train crews who may 
be new to offshore drilling, teaching them to recognize hazar-
dous situations and intervene before an incident occurs. 

2021
ACTIVITY 
METRICS

TOTAL OPERATING DAYS

9,515
TOTAL PERSONNEL HOURS

12,567,255
TOTAL METERS DRILLED

427,920

Figure 2 - Safe Systems of Work

Figure 3 - Behavior Based Safety

BBS Program

>26.9K
OBSERVATIONS

>6.7K
HOURS OF

ENGAGEMENT

>53.6K
ENGAGEMENTS
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Personal Safety
Our industry uses Total Recordable Incident Rate (TRIR) and 
Lost Time Incident Rate (LTIR) to measure the frequency of 
work-related injuries. Valaris maintains and monitors these 
key performance indicators (KPIs) as an industry bench-
mark. Our overall TRIR performance in 2021 was 0.38, a 25% 
improvement compared to the prior year (Data Tables - Ta-
ble 2), despite the ongoing impact of personnel disruptions 
from COVID-19. However, our TRIR was above the Interna-

tional Association of Drilling Contractors (IADC) peer 
group average of 0.30. Our LTIR matched the IADC 

peer group average of 0.08.

In 2021, we developed and launched the BOLD for Supervi-
sors leadership training program, which stands for Building 
Organizational Leadership Development. The program is de-
signed to engage, support, and provide leadership tools for 
our offshore leaders, helping them assess and develop their 
teams’ understanding and use of our Safe Systems of Work. 
See additional details in the People of Valaris - Training and 
Competency section.

Process Safety
As an integral part of our Enterprise Risk Management 
process, Valaris seeks to take measures to identify and 
assess major accident hazards and reduce their risk of 
occurence. Our Corporate Major Accident Prevention 
Policy sets expectations on the organization, culture, 
operational control, audit, and management review levels 

to prevent and mitigate these potentially cata-
strophic events. This policy is supported by our 
Process Safety Standard which contains key 
elements for preventing major accident events 
(MAEs – Figure 4), including: Risk Assessment, 
Barrier Management, Process Safety Event 

Reporting, and Continuous Improvement. 

We report nine different types of process safety events 
through our internal HSE reporting system, which are then 

investigated to implement corrective and preventive actions 
and to share lessons learned. Events are classified according 
to an internal severity matrix based on actual and potential 
consequences and assigned a severity level from 1 to 5 to 
calculate a Process Safety Rate (PSR, Data Tables – Table 3). 

Our 2021 PSR was negatively impacted by a Level 4 process 
safety event that occurred on one of our dynamically posi-
tioned rigs. Due to a loss of power, a drillship was unable to 
maintain station during operations, leading to an unplanned 
disconnect from the well. This event was thoroughly investi-
gated, and our findings of a latent software fault were reported 
to the industry as a lesson learned to minimize the chance of 
reocurrence on other vessels.

In 2021, we also began working on several initiatives to im-
prove process safety awareness and performance, including:

• Planning for the internal development and 
implementation of a barrier health dashboard 
system that will provide live data to communicate 
the health of people, property, and process 
barriers. This will enable the rig leadership to make 
better-informed operational decisions to prevent, 
detect, or mitigate major accident hazards.

• Planning for the full deployment of our License to 
Drill program, an assurance process to advance 
the competency, training, and performance of our 
Drillers. The program was developed as a tailored 
solution using dynamic data and dashboards to 
systematically flag potential weak or degraded 
barriers and escalate issues without manual 
intervention. 

Operational Assurance
Valaris’ Operational Assurance Program (OAP) helps 
us maintain barrier elements for managing both perso-
nal and process safety hazards (Data Tables – Table 4). 
OAP includes rig self-verification activities, oversight 
activities, regional audits, and corporate audit activities 
(Figure 5). The corporate HSE audit function is carried 
out by our Core Value Team (CVT) who conducts de-
tailed rig-based verification audits. These audits provide 
valuable feedback to rig operations, provide findings to 
senior management, and share lessons learned across 
the Valaris fleet.

25%
REDUCTION IN
RECORDABLE
INJURY RATE

Level III

Level II

Level I

Oversight

Self-Verification

External
Audits

CVT Audits

Regional Audits

Rig-based
management and
cross-verifications

Rig barrier authority
checks and critical area
verifications

185

240

415

852

17,143

Figure 4 - Major 
Accident Events

Figure 5 - Operational Assurance Activities

We developed and launched the 
BOLD for Supervisors leadership 

training program, which is 
designed to engage, support, 

and provide leadership tools for 
our offshore leaders. 
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O�shore Drills Conducted
5,936 TOTAL

1,462
FIRE & GAS
RELATED

1,325
WELL CONTROL

RELATED

Emergency Preparedness and Business Continuity
Valaris has an emergency management system to ad-
dress effective response to emergency events that could 
harm people, the environment, assets, company reputa-
tion and our license to operate. Emergency events are 
classified using a severity matrix to define the scope of 
the emergency and select the appropriate level of re-
sponse. Emergency response plans are in place and test-
ed on a regular basis.

Business continuity arrangements are also in place to help 
continue the delivery of services following a disruptive inci-
dent. Such arrangements include IT disaster recovery, severe 
weather, and infectious disease preparedness and response.

Offshore, our rigs conduct a variety of drills and exercise 
scenarios to help prepare our offshore crews to respond to 
various emergency situations (Figure 6). Our Emergency 
Drills and Exercises Procedure defines more than 25 diffe-
rent drills / exercises to be conducted at various frequen-
cies throughout the year. Refer to Discharges to Sea and 
Spill Prevention section for a description of emergency spill 
response information.

Figure 6 - Offshore Drills
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ENVIRONMENTAL STEWARDSHIP
Our Environmental and Energy Management Policy out-
lines our commitment to safeguarding the environment 
and the communities in which we operate while responsi-
bly managing our company assets and resources. In 2021, 
Valaris observed a 24% decrease in absolute greenhouse gas 
emissions compared to the prior year primarily due to a 
reduction in operations from the COVID-19 pandemic and 
reduced customer demand for drilling services. Our prima-
ry intensity ratio (metric tons CO2 equivalent per operating 
day) decreased slightly due to energy efficiency efforts, 
changes in fleet makeup, and operational arrangements. 

Environmental Aspects and Impacts Process
Valaris has implemented an environmental aspects and 
impacts process designed to conform to ISO 14001:2015 
and intended to evaluate our activities and identify those 
aspects that are significant environmental aspects (SEAs). 
Aspect categories considered include:

• Air emissions 

• Energy use 

• Waste management 

• Discharges to sea

• Natural resource use 

• Water management 

• Chemical management 

• Site/location impacts

SEAs are prioritized for improvement efforts aimed at 
reducing their environmental impacts. In 2021, our Green 
Sustainability Committee continued its focus on energy 
efficiency and emission reduction efforts (Section 4.5), and 
further evaluated emissions from Scope 3 activities.

Chemical Management
Valaris and its customers require the use of an array of 
chemical products to successfully conduct operations. 
We select chemicals based on our needs while seeking to 
reduce their impact on the environment. For chemicals that 
have the potential to enter the environment, such as subsea 
equipment control fluids, we seek to select chemicals with 
environmentally preferred formulations. 

Where opportunities exist to further standardize our che-
mical purchases with environmentally preferred products, 
these are evaluated by our internal Rig Standardization 
Committee.

Greenhouse Gas (GHG) and Other Emissions 
Offshore drilling is an energy intensive activity, presenting an 
opportunity to reduce emissions through improving energy 
efficiency and performance. To measure our impact and 
identify opportunities, we monitor and track the amount 
of fuel used in our operations, emissions from refrigeration 
equipment, and electricity consumption to determine Scope 
1 and Scope 2 emissions. We also track relevant Scope 3 
emission categories to better understand the environmental 
impact of our value chain (Figure 7).

We have publicly reported our greenhouse gas emissions 
since 2016 in our annual report filings. See GHG Assessment 
Details for more information regarding our GHG accounting 
approach and organizational boundaries. 

Scope 1 and Scope 2 Emissions
Total Scope 1 and Scope 2 emissions for 2021 are 553,722 
metric tons CO2 equivalent (mt CO2e), representing a 24% 
decrease in absolute emissions from 2020 and a 44% decrease 
compared to the 2019 base year (Figure 8). Absolute emissions 
are highly correlated to operational activity and these emis-

Scope 3
1,506

Scope 1
541

Scope 2
13

Figure 7 - 2021 GHG Emissions by Scope (thousands mt CO2e) Figure 8 - Absolute Emissions and Intensity by year
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sion reductions primarily reflect reduced rig activity due to the 
COVID-19 pandemic and lower oil prices affecting demand for 
offshore drilling services (Data Tables - Table 5). 

Our primary intensity ratio is based on the Scope 1 emis-
sions (in mt CO2e) from fuel combustion that occurs during 
an operating day. This excludes emissions during non-oper-
ating time such as rig idle time or when rigs are not on con-
tract. Our primary intensity ratio for 2021 is 46.5 mt CO2e / 
operating day, representing a 2% decrease from 2020 and 
an 8% decrease compared to the 2019 base year (Figure 8).

We also track a secondary intensity ratio based on installed 
horsepower to normalize intensity data across a fleet of 
rigs with different power plant configurations (Data Tables 
- Table 5).

Scope 3 Emissions
Valaris began reporting Scope 3 emissions in 2020, disclosing 
Scope 3 emissions from Categories 4 and 6 for 2019 and 2020. 
Beginning in 2021, we have expanded our disclosures to include 
all relevant Scope 3 categories. We conducted a thorough 
review of each Scope 3 category to determine boundaries and 
relevance then estimated Scope 3 emissions for each relevant 
category. For 2021, we are reporting on 10 of 15 categories. The 
remaining five categories are not applicable to Valaris’ oper-
ations. Figure 10 shows a summary of Scope 3 emissions for 
2021. Refer to Data Tables – Table 6 for more information.

Other Emissions
Valaris tracks other emissions based on the mass of fuel 
consumed using available emission factors from the UK 
Environmental Emissions Monitoring System (EEMS) and 
US EPA AP-42 standards. We track nitrogen oxides (NOx), 
sulfur dioxide (SO2), volatile organic compounds (VOCs), 
carbon monoxide (CO), and particulate matter less than 
10 microns (PM10). Refer to Data Tables – Table 5 for more 
information.

Energy Efficiency and Emission Reduction Efforts 
Valaris aspires to increase its energy efficiency and reduce emis-
sions. Several initiatives have been implemented or progressed 
in 2021, with additional initiatives in the planning stages.

Initiatives Implemented 
• Completed enhanced Closed-Bus upgrades for the 

VALARIS DS-12 and obtained the ABS Enhanced 
Electrical System Notation EHS-E, a world first 
from the American Bureau of Shipping (ABS). This 
notation recognizes the enhancements to power 
management and electric switchgear projection, 
enabling the rig to operate with fewer generators 
on-line. This reduces the fuel consumption and 
emissions, without reducing our operational risk 
profile. When the VALARIS DS-12 returned to 
operations in November 2021, we documented a 
5% reduction in fuel consumption compared to 
the rig’s pre-upgrade configuration.

• Entered a performance-based contract for an 
N-Class jackup operating offshore Norway that 
included fuel savings incentives. Our engine and 
energy management approach resulted in a 
maximum monthly fuel savings of 14%. We intend 
to begin applying the lessons learned from this 
program to other rigs in our fleet.

• Operated two jackups offshore Indonesia fueled 
by a 30% biodiesel blend. These rigs have been 
consuming bio-fuel blends since 2018 resulting in a 
12% reduction in CO2e emissions compared to 100% 
marine diesel.

• Maintained work-from-home solutions for office staff. 
This resulted in an estimated one million commute 
miles avoided annually for the Houston corporate 
office, thus avoiding approximately 400 tonnes of 
CO2e emissions (Scope 3, Category 7).
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• Maintained a smaller Houston corporate office 
floorspace, thus avoiding 218 MWh electricity 
usage and 89 tonnes of CO2 annually compared to 
previous office arrangements.

• Continued our initiative aimed at reducing carbon-
intensive air freight, resulting in a 64% reduction 
in air freight emissions (Scope 3, Category 4) 
compared to 2019.

• Implemented remote capabilities for our Technical 
Support Center to reduce the need for offshore 
travel and increase the efficiency of drilling 
operations through reduced downtime. 

• Expanded the use of our virtual inventory 
program, which is an automated process that 
fulfills offshore equipment and parts requests, 
using on-hand materials, depending on availability 
and cost. In 2021, Valaris issued nearly 9,000 
items from virtual inventory, representing a 
total value of $14.1M of inventory that otherwise 
would have been purchased, thus avoiding 
approximately 10,000 mt CO2e of Scope 3, 
Category 1 and 2 emissions. 

• Valaris expanded the use of DocuSign in 2021 due to 
the COVID-19 pandemic. In 2021, Valaris transacted 
2,064 documents which would have otherwise required 
a combination of printing and/or sending those 
documents by mail or courier service. Through this 
effort, we avoided the use of 9,648 pounds of wood and 
avoided 23 tons of CO2 emissions . 

Initiatives in progress
• Continue roll out of Valaris Intelligence Platform 

(VIP) across the active rig fleet. VIP monitors 
critical systems, including drilling, well control, 
engines, and dynamic positioning systems. This 

allows for the digitization of drilling performance 
and power management parameters. As part 
of this effort, we gain near real-time power 
generation, engine monitoring, and fuel use data 
to track actual emissions and emissions-saving 
opportunities.

• For rigs without VIP, Valaris is enhancing its 
operational data collection system (VOS) to 
gather fuel usage data and calculate daily 
emissions more accurately. We currently expect 
that all active rigs will be included in this 
reporting tool in 2022. 

• Commenced the installation of Selective Catalytic 
Reduction system on the VALARIS 123 jackup. 
This system is designed to reduce NOX emissions 
by up to 90%, enabling the rig to satisfy local 
emissions requirements for operations offshore The 
Netherlands.

• Progressed electrification engineering studies for 
our jackup rigs.

• Evaluated alternative fuels and additives 
opportunities that may be retrofitted to our 
existing fleet to reduce emissions.

• Started Front-End Engineering Design (FEED) 
studies for the expansion of the ABS-EHS-E 
notation to the rest of the floater fleet.

Biodiversity, Water and Waste Management 
Biodiversity
Our workplace is the world’s oceans, and we operate 
in most offshore basins around the world to serve our 
customers. We recognize our operations can affect the 
flora, fauna, and natural marine environment around us. 
To protect the marine environment and its biodiversity, 

we comply with regulatory requirements and implement 
measures designed to:

• Manage operational discharges per local and 
international requirements;

• Manage ballast water to prevent the spread of 
invasive species and preserve natural biodiversity;

• Conduct hull or jackup leg cleaning to remove 
marine growth / biofouling before moving into a 
new marine environment;

• Align with and support customer obligations 
relating to environmental impact assessments and 
drilling or environmental permits;

• Support customer ‘zero discharge’ projects with rig 
arrangements and resources; and

• Prevent spills and marine debris and attempt the 
recovery of materials that may be lost overboard.

Fresh Water Use
We use fresh water for several functions aboard our rigs 
including accommodations service, cooking, drinking, 
maintenance, cleaning, and well drilling and construction 
activities. Potable water is produced aboard our rigs 
using desalination units and may occasionally be supple-
mented from shore-based municipal supply. We do not 
operate in freshwater environments, nor do we directly 
extract freshwater from surface or ground water sources. 
Table 7 provides water use information for drill water and 
potable water.

The total volume of fresh water used for accommodation is 
processed through various internationally approved treat-
ment processes, discharged to the sea, and returned to the 
water cycle.
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Discharges to Sea and Spill Prevention
Spills and discharges to sea are significant 
environmental aspects relating to our drilling 
operations. We aim to prevent spills to sea 
and reduce the environmental impact of 
allowable discharges to as low as reasonably 
practicable. Discharges to sea are managed 
per the International Convention for the Pre-
vention of Pollution from Ships (MARPOL), 
including treatment of bilge water, oily water, 
and sewage to acceptable levels prior to 
discharge. To control the spread of invasive 
species, ballast water is managed per ballast 
water management plans and / or treated 
through ballast water treatment systems 
prior to discharge per the Ballast Water 
Management Convention. 

The number of hydrocarbon spill events in-
creased from 2020; however, the hydrocarbon 
spill volume intensity improved significantly, 
decreasing by 89% compared to 2020 (Data 
Tables – Table 8). We continue to strengthen 
and reinforce efforts to prevent spills to sea, 
including:

• Primary and secondary well control 
arrangements and well control work 
instructions for each rig

• Requirements for deck and drill floor 
containment barriers and drains

• Pollutant fluid transfer work 
instructions

• Treatment system inspection and 
maintenance  

• Requirements for environmentally 
sensitive valves

• Transfer hose / dry-break connection 
standardization

• Bilge water management procedures

• Environmental awareness training for 
all offshore workers

• Valve lineup verification checklists

• Spill readiness and response

We implement several measures to ensure 
well control to prevent any loss of contain-
ment of formation or well fluids. These include 
primary well control barriers, secondary well 
control barriers, well design review, imple-
mentation of our Well Control Standard and 
rig-specific well control work instructions. 
Well control and other safety and environ-
mental critical equipment are subject to 
inspection, testing and maintenance tracked 
through the Valaris Asset Management Sys-
tem (VAMS) to ensure relevant performance 
standards are met.

We plan for spill emergencies by ensuring 
our personnel are trained to identify and 
respond to a spill event before it can escalate. 
Each rig maintains a Shipboard Oil Pollution 
Emergency Plan (SOPEP) and we conduct 
periodic spill drills and exercises to test this 
plan. Spill response kits are distributed 
around our rigs in key locations. We interface 
with customer spill response resources and 
participate in their spill response drills and 
exercises. 

Waste and Responsible Rig Retirement
Minimizing waste from our operations 
remains a focus to uphold our Steward-
ship value. General and industrial wastes 
generated as part of our operations are 
segregated into separate storage contain-
ers, marked, and recorded according to 
dangerous goods codes and then shipped 
back to shore for recycling or disposal per 
local regulatory requirements. The vol-
ume or weight of each waste category are 
recorded as part of our MARPOL reporting. 
We are investigating better ways to capture 
waste generation, recycling, and disposal 
data to aid the development of improve-
ment objectives.

Our responsible rig retirement process 
prioritizes repurposing options first. This 
includes re-using the rig for another purpose. 
Where repurposing options are not suitable 
for a retired asset, responsible recycling 
arrangements are made. This includes con-
ducting a hazardous materials survey prior 
to transboundary movement of the rig per 
Basel Convention requirements, using an 
approved ship-breaking facility following 
Hong Kong Convention requirements, and 
obtaining a certificate of completion of 
recycling per relevant international conven-
tions and regulations. We retired three rigs 
from the fleet in 2021. These rigs were sold 
for scrap, providing approximately 39,000 
metric tons of steel for recycling (Data Ta-
bles – Table 9).
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PEOPLE OF VALARIS
Overview 
We believe our people are the most important element of 
our success. We need a motivated, engaged, and diverse 
workforce to deliver our purpose and put it into action 
through our sustainability framework. Our approach to 
attracting, developing, and retaining a diverse workforce 
of high-performing talent is anchored in a long-term em-
ployment model that seeks to foster personal growth and 
engagement. 

Diversity and Inclusion
We believe that everyone has the right to be treated fairly, 
with dignity and respect, and to have equal opportunities 
in a supportive, friendly, and inclusive environment, free 
from all forms of discrimination, harassment, or bullying. 
Fair employment practices, fair treatment for all individuals 
and equal opportunity based on merit are the foundation 
of our hiring decisions. How we treat people defines who 
we are. With 3,400 employees consisting of 66 nationalities 
and a presence in 22 locations, we can operate globally by 
drawing locally on employees who are familiar with work-
ing in each country.

We view our global footprint and diversity as a competi-
tive advantage. We value collaboration in the pursuit of a 
common goal. An inclusive and diverse environment fos-
ters creativity and innovation and improves decision-mak-
ing by introducing new ways of thinking. We are committed 
to providing a workplace where everyone can thrive. These 
principles are well established and form part of Valaris’ Hu-
man Rights and Equal Employment Opportunities policies.

Building on our Talent Review Process, we aim to attract, 
retain, and develop high-performing employees. This pro-
cess is used in making recruiting, transfer, and promotion 
decisions. 

We are committed to creating a culture of openness and in-
clusion, and to building a workplace that embraces diversity 
of every kind. (See Figure 10.) While we have made good 
progress in some areas, we believe that there is more work 
to be done. 

Our gender diversity is as per the following distribution: 

Onshore: 28% female | 72% male

Offshore: 1% female | 99% male 

We continue to focus our efforts on developing programs 
and commitments to foster a diverse and inclusive work-
force. (See Data Tables – Table 10 for more details.) 

In 2022, we intend to establish and communicate a DE&I 
vision, processes and framework for the Company. This 
will identify opportunities to increase the effectiveness 
and efficiency of diversity, equity and inclusion in the 
workplace. 

Employee Wellbeing
We recognize the importance of supporting the wellbeing 
of our people both for their own health as well as for the 
Company as a whole. Our goal is to create a healthy and 
resilient organization, where our employees can perform at 
their best and are motivated to contribute to organizational 
success, with an enhanced sense of their own wellbeing, 
particularly considering the COVID-19 pandemic. 

We believe that a way to serve our customers is through 
creating a healthy and safe working and learning en-
vironment, where our employees are confident and 
comfortable to put their best work forward. We seek 
to promote a healthy environment by prioritizing 
the mental health, physical health and needs of our 

employees while recognizing them for their achievements 
and accomplishments. 

Building on prior years’ health initiatives, Valaris increased 
its focus on the mental wellbeing of its employees. Ad-
dressing current challenges and providing coping mech-
anisms is important in seeking to maintain a productive, 
resilient, and healthy workforce, able to adapt to change. 
The opportunities offered by Valaris vary from one country 
to another, but in most countries where we work an Em-
ployee Assistance Program (EAP) is available for employ-
ees and their families. EAP provides access to counselors 
and other mental health professionals. Additional coun-
seling services were provided to employees in Australia 
and Norway pre and post COVID-19 isolation requirements 
prior to mobilizing to our assets across each region. The 
EAP also offers discounts to gyms and other benefits. 

Understanding the importance of communication during 
times of change, in 2021, we launched our employee app, 
ValarisNOW. We built a dedicated space for wellness ac-

tivities that all employees 
have access to through the 
app. In addition, there is a 
resource library. Topics in-
clude the benefits of exer-
cise, sleep, and diet as well 
as building resiliencies and 
maintaining good mental 
health. Furthermore, the 
topics include initiatives 
supporting global wellness 

days’ themes such as 
World Mental Health Day 
and World Health Day. 

2021
GENDER 

DIVERSITY
ONSHORE

28% FEMALE | 72% MALE

OFFSHORE
1% FEMALE | 99% MALE

Europe

37.1%North
America

28.8%

South America

6.9%

Africa

6.8% Middle East

14.6%
Asia-Pacific

5.8%

Figure 10 - Headcount breakdown by global region
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Because work-life balance contributes greatly to employ-
ee physical and mental wellbeing, we continue with our 
commitment to remote/hybrid work schedules. In 2021, to 
support greater telecommuting and hybrid work options, 
we introduced the “Working from Home” hybrid working 
framework, which provides guidance to employees and 
managers on managing remote and hybrid working. There 
are two specific trainings: one for employees to promote 
a healthy work-life balance; and one for managers to 
maintain relationships while working remotely and identify 
whether employees may be struggling with their mental 
health. 

Our High Five program encourages peer-to-peer recogni-
tion to strengthen the connection between employees and 
promote a creative, collaborative, and supportive workplace 
culture. 

2022 Initiatives: 
• Implement a wellbeing framework that will focus 

on improving the health and wellbeing of our 
employees in a sustainable way;

• Introduce Mental Health First Aiders and Mental Health 
First Aid Champions to our offshore and onshore 
locations. This was piloted first in the UK with a view 
towards extending it to other assets and work locations;

• Continue to talk about mental health and wellness as 
regular topics during leadership meetings and provide 
resources for the company’s leadership to recognize 
potential mental health issues; 

• Work with our third-party medical providers to 
drive initiatives across our fleet in order to promote 
a healthy work/life balance for our employees; 

• Continue to deliver Mental Health Awareness 
training during weekly safety meetings offshore;

• Embed recognition at all levels by using existing 
tools into the organization’s culture;

• Build on internal and external networking; and

• Roll out digital signage tools across our assets to 
increase communication and engagement. 

Organizational Health and Employee engagement 
We continue to build a strong foundation for listening 
across the business, using both qualitative and quan-
titative research to understand colleague sentiment at 
different stages of the employee experience. The Orga-
nizational Health Index Survey (OHI Survey) is compa-
ny-wide. We use it to measure the Company’s ability to 

New Employee Orientation in Macae, Brazil

Mental Health
First Aider

MFAH England
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align and execute around a common vision as well as its 
ability to renew itself through innovation and creativity. 
The OHI Survey data helps our leaders analyze the impact of 
company practices and culture on performance and create 
an implementation roadmap to improve it. 

In 2021, we measured our score relative to the previous year. 
We chose three areas to focus on and drive initiatives that 
would improve our scores in these areas.

This feedback from our employees plays a key role in creating 
an agile, collaborative, and trustworthy culture. Employee en-
gagement at Valaris is part of the OHI Survey and is measured 
in three areas:

• Organizational engagement - focused on 
organizational commitment and employee 
retention; 

• Work engagement - focused on engaging and 
energizing day-to-day work activities; and

• Social engagement - focused on creating a sense 
of community and a willingness to support others.

We successfully implemented four Enterprise Health Initia-
tives and six additional initiatives to help drive organizational 
change in response to the results of the 2020 survey.

While the overall engagement levels dropped in 2021 from 
2020, the three focus areas remained in the top percentile, 
meaning that our employees care about the organization, 
they find their work engaging, and feel connected to the 
people they work with.

2022 Initiatives:
• Regular Pulse Surveys to measure engagement

• Increase participation at All Employee Townhalls

• Reinforce key company messages through 
communications touch points 

• Continue our quarterly Knowledge Sharing Events 
and expanding their topics

• Reinforce our strategy, purpose and values through 
videos and other visual aids

• Encourage managers to conduct employee 
feedback sessions

• Increase volunteering events

• Foster innovation through a formal ideas portal

Training and Competency
Approximately 125,742 total training hours were completed 

in 2021 (4.5% more than the previous year). Approximately 
20% of this training was conducted by external training pro-
viders offshore, 25% was delivered via eLearning and 55% 
obtained through in person, shore-based training. Health, 
safety, environmental, and emergency response topics make 
up approximately 82% (approximately 103,000 hours) of the 
total number of training hours. 

Mandatory training completion across all active employees 
in 2021 averaged above 90%, demonstrating a 5% improve-
ment over 2020 and exceeding industry averages.

With regards to the previously discussed BOLD training, 
we successfully engaged over 950 personnel in 2021 by 
conducting weekly virtual workshop engagements that are  
internally supported and facilitated by Valaris leaders. Based 
on the success of BOLD, Valaris plans to expand it to include 
more junior supervisors.

To Be Bold

We Will Lead
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CORPORATE GOVERNANCE AND CODE OF CONDUCT
Within Valaris, we have a shared commitment to honesty, 
integrity, and respect articulated in our Code of Conduct. 

Anti-Bribery and Preventing Corruption
Our Compliance and Ethics Program is designed to support 
the Company’s management of regulatory risks in the juris-
dictions in which we operate, with a focus on anti-corruption 
and trade compliance. 

Consistent with our value of Integrity, our Code of Conduct 
is clear that we do not tolerate any form of bribery or cor-
ruption. Valaris does not offer or accept bribes or kickbacks 
in any form and does not tolerate corruption in connection 
with any business dealings. Our expectations extend to 
business partners, including suppliers, contractors, and other 
intermediaries, particularly those representing Valaris when 
interacting with government officials. These intermediaries 
are vetted through extensive initial due diligence, are regu-
larly monitored, and are annually recertified. 

Valaris defines bribery to include offering, promising, giving, 
or authorizing payment of anything of value to someone 
to retain business or secure an improper advantage. Any-
thing of value is broader than just monetary payments and 
includes goods, services, and non-cash benefits or advan-
tages. Neither gifts, travel, entertainment, sponsorships, 
nor charitable contributions may be used to improper-
ly influence a decision, or be provided in exchange for 
business, services, or confidential information. Both direct 
and indirect bribery payments are prohibited including 
bribes made through third parties such as brokers and 
agents. Valaris prohibits facilitation payments. A facil-
itation payment is a small payment or item of value to 
a Government Official to expedite or secure the perfor-
mance of routine actions (such as issuing licenses, clear-
ing goods, or securing permits) that the official is already 
obliged to provide.

Corporate Governance
The Board seeks to provide effective governance over the 
Company’s affairs for the benefit of Valaris’ shareholders, em-
ployees, customers and other stakeholders and endeavors to 
regularly review and evolve its practices and structure. In 2021, 
following the Company’s restructuring, the Board reduced its 
size to six directors with a diverse mix of skills, experiences, 
and backgrounds.

The Board is chaired by a female director and most directors 
serving in 2021 were independent under New York Stock Ex-

change standards. The Board maintains five chartered stand-
ing committees to support the execution of its responsibilities 
and the future of Valaris: an Audit Committee, Nominating and 
Governance Committee, Compensation Committee, Strategy 
Committee, and ESG Committee. The Audit, Compensation, ESG, 
and Nominating and Governance Committees are chaired by 
independent directors. 

Our Corporate Governance Policy tasks the Nominating 
and Governance Committee with assessing the appropriate 

mix of skills and characteristics required of Board mem-
bers in the context of the needs of the Board. Diversity in 
personal background, ethnicity, gender, sexuality, age, and 
nationality may be taken into account in considering direc-
tor candidates.

The Board and its committees are actively involved in the over-
sight of risks that could impact the Company. The Board oversees 
the management of enterprise-wide risks, such as those related 
to macroeconomic and market conditions, commodity prices, 
strategic decisions, significant operating risks, and disruptions.

In 2021, the Board formed the ESG Committee, which is 
responsible for providing oversight and guidance regarding 
environmental, social and governance matters and for re-
viewing the Company’s Sustainability Report. The ESG Com-
mittee oversees the scope of potential ESG risks, liabilities 
and opportunities facing the Company and the adequacy of 
the Company’s policies and programs to manage these risks, 
liabilities, and opportunities. The Committee also reviews 
with management the Company’s specific governance 
around climate and emissions-related risks and opportunities, 
including strategy, risk management, metrics, and targets.

Our governance practices are structured to provide for 
strong independent leadership, vigorous discussion among 
directors, candid evaluation of, and communication with, 
members of senior management and meaningful oversight 
of the Company’s operational, fiscal and risk management 
activities. These governance practices are reflected in our 
Corporate Governance Policy and the standing committee 
charters, all of which are available on our website.

We conduct periodic risk assessments as part of our En-
terprise Risk Management (ERM) process to support the 
appropriate and effective management of our enterprise 
and compliance risk in an ever evolving regulatory and 

Our Code of Conduct is clear 
that we do not tolerate any form 

of bribery or corruption, offer 
or accept bribes or kickbacks in 
any form and we do not tolerate 

corruption in connection with any 
business dealings.
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business environment. The risks evaluated through this 
process encompass a broad set of categories, including 
operational safety, operational performance, regulatory, 
environmental, climate, and cybersecurity risks. Controls 
and mitigating factors are documented and monitored as 
part of this process. Valaris’ ERM risk library is reviewed by 
the Executive Management Committee with quarterly re-
porting to the Board. The Board then reviews the identified 
risks, mitigation plans and monitoring reports and takes 
action as deemed appropriate. We actively participate in 
a variety of industry committees and workgroups so that 
Valaris has the appropriate involvement and influence in 
the industry.

Doing Business Right
How we do business is as important as what we do. Our 
Compliance & Ethics Program includes components derived 
from the Foreign Corrupt Practices Act (FCPA), U.S. Federal 
Sentencing Guidelines, and U.K. Bribery Act describing the 
parameters of an effective compliance and ethics program. 
Led by the Chief Compliance Officer who reports to the 
General Counsel, the Compliance & Ethics team consists of 
experienced lawyers and other professionals dedicated to 
compliance and ethics work. The Compliance Committee, an 
executive management-level governance body comprised of 
at least six members, helps drive and coordinate our com-
pliance and ethics activities. It hosts several subcommittees 
to support its efforts including subcommittees addressing 
intermediary risks and investigations. To provide for the 
highest level of visibility and independence, the Compliance 
& Ethics Program is overseen by the Audit Committee of the 
Board with the active and consistent support of the Compli-
ance Committee.

We periodically assess our Ethics & Compliance program 
and performance to measure our effectiveness against best 
practices and changing business environments. We leverage 
audits, surveys, and other tools as part of our assessment 
processes. 

The Compliance & Ethics team conducts an annual multi-fac-
tor assessment to determine the scope of its audit activities. 
Company audits are performed annually by both the Internal 
Audit and Compliance & Ethics functions and include testing 
of the effectiveness of Valaris’ entity-level controls covering 
training and adherence to the Valaris Code of Conduct, An-
ti-Corruption Compliance standard, and other ethics-related 
procedures and requirements.

Compliance & Ethics is also a component of our annual en-
terprise risk management assessment process and system. 
We use the collected data from our sources to inform how 
we improve our programs, including our training and com-
munications, controls, and other program elements. 

Code, Policies, and Procedures
Our Ethics and Compliance Policy and our Code of Con-
duct (the “Code”) form the foundation of our Compliance 
and Ethics Program. They set forth our values and provide 
guidance on living out our Integrity and Respect values. Our 
offshore and onshore employees have access to the Code of 
Conduct in nine different languages. 

The Code is comprehensively reviewed on a periodic basis 
and approved by our Board. To further support our Respect 
and Integrity values as well as enhance our anti-corruption 
efforts, we have policies prohibiting corruption, bribery (in-
cluding facilitation payments), money laundering, retaliation, 
and reprisals for raising concerns, including those related to 
worker rights, working conditions, mistreatment, fraud, and 
misconduct. We require accurate bookkeeping and records 
for ourselves and our suppliers. We also have procedures 
governing intermediaries, restricted party screening, trade 
compliance, social and digital media, import and export con-
trols, and other topics.

We strive to responsibly manage our records and informa-
tion through policies and procedures for personnel as well 
as through technology.

Through our Equal Employment Opportunity procedure, we ac-
knowledge our employees’ freedom of association through trade 
unions, collective and employee bargaining agreements. Where 
applicable, the Company expects to engage with local represen-
tative bodies and follow the due process as per local regulations.

Third-Party Risk Management 
Supplier risk management is a key control and focus area for 
Valaris. We evaluate our third parties throughout our rela-
tionship, beginning with the onboarding process.

All suppliers, including those that act on our behalf with govern-
ment officials (intermediaries), are required to abide by the U.N. 
Global Compact, the U.N. Universal Declaration of Human Rights, 
and the 1998 International Labour Organization Declaration on 
Fundamental Principles and Rights at Work. We screen our sup-
pliers against restricted party lists, and our suppliers are required 
to have their own similar principles and Code of Conduct in 
place or agree to the principles set out in our Code and execute 
appropriate compliance language in our contracts. 

Under our policies, prospective intermediaries are to be risk 
assessed on a three-tiered matrix, with increased levels of 
due diligence and approval based on risk. The intermediary 
assessment has multiple factors, including type of services 
provided and country of operations. Our intermediaries go 
through a rigorous onboarding process that includes com-
pletion of questionnaires geared toward identifying poten-
tial red flags, and pre-screening for sanctions and negative 
media coverage. We require audit rights from our interme-
diaries, and we complete further enhanced due diligence for 
our proposed joint venture relationships. 

Ongoing monitoring throughout the intermediary relation-
ship is key to support compliance. Monitoring includes:

• heightened invoice review requirements  

• audits based on multi-factor internal risk audit plan 
assessments
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• annual compliance certifications  

• periodic in-person or online training 
required for higher-risk intermediaries

• periodic renewal of due diligence for 
higher-risk intermediaries 

Compliance Training and Communications 
Valaris maintains a robust compliance and ethics 
training and awareness program that includes core 
compliance training for all employees, targeted 
compliance training, and regular communications. 
All directors, employees and full-time contractors 
are required to complete annual compliance training 
.

We track employee, director, and contractor affir-
mations that they read, know, and comply with the 
principles in the Code while conducting their work 
for Valaris. For 2021, all employees completed Code 
training. We require all employees to complete 
annual online training covering Code-related topics, 
including:

• Anti-Corruption & Working with Third 
Parties

• Safeguarding Information

• Workplace Behavior

• Gifts, Travel, and Entertainment & Business 
Practices

• Conflicts of Interest

• Reporting

Targeted trainings address topics such as invoice 
review; trade compliance; human trafficking; gifts, 
travel, and entertainment; conducting internal 
investigations; and antitrust. Our targeted train-
ings are designed to provide in-depth training to 

employees in gatekeeper roles. We continue to 
expand our library of targeted trainings each year.

The Compliance and Ethics team creates regular 
newsletters, maintains tool kits, and issues other 
relevant employee communications regarding com-
pliance and ethics matters.

Reporting and Investigation Process 
We aim to create a working environment for our 
employees, contractors, and third parties that 
reflects our core values, including Respect and 
Integrity. In support of these aims, we provide 
multiple avenues for employees and third parties to 
raise questions or concerns about the Code or our 
business practices.

Questions and concerns can be raised to manag-
ers, our designated person ashore, human resource 
business partners, the Compliance and Ethics team, 
any member of the Board, or anonymously through 
our confidential hotline system (‘whistleblower 
program’). Our hotline is available 24/7, in multiple 
languages by phone or web to employees, contrac-
tors, business partners, stakeholders and all third 
parties. 

Valaris takes allegations of wrongdoing serious-
ly. All allegations are managed by the Compli-
ance and Ethics team with oversight by executive 
management and the Board of Directors. Valaris 
conducts fair and impartial investigations into 
reports of inappropriate or unethical conduct. We 
take appropriate action to address Code violations 
and will contact legal authorities when warranted. 
Employees and representatives who violate the 
Code are subject to appropriate disciplinary action 
(including termination). 

The Chief Compliance Officer reports on the Compa-
ny’s compliance program to the Audit Committee on 
a quarterly basis. This includes a report on all investi-
gations as well as various key performance indicators 
for the investigation program, such as the number of 
reports received, the type of allegation, the outcome, 
and measures taken to address the issue. 

Valaris does not tolerate retaliation in any form. 
Examples of retaliation include firing, demoting, 
or transferring someone, threats, exclusion, intimi-
dation, humiliation, bullying, or other harmful acts 
to an individual that has raised a concern. Valaris 
provides clear guidelines in the Code (available to 
all employees and third parties) regarding why and 
how to speak up and confirming our zero-tolerance 
policy for retaliation. 

Management of Legal and Regulatory Environment
As a global offshore drilling company, our opera-
tions are affected by political initiatives, laws and 
regulations that relate to the energy industry in 
the jurisdictions where we operate. This includes 
initiatives, laws and regulations that address 
drilling activities or environmental protection 
topics such as pollution, contamination or haz-
ardous waste disposal. The risks and opportuni-
ties these regulations and policies present to our 
business are described in detail in our publicly 
available annual and quarterly reports with the 
U.S. Securities and Exchange Commission. See 
“Item 1A. Risk Factors” in Part I and “Item 7. Man-
agement’s Discussion and Analysis of Financial 
Condition and Results of Operations” in Part II 
of our annual report on Form 10-K for the year 
ended December 31, 2021, which is available on 
the U.S. Securities and Exchange Commission 
website at www.sec.gov.
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REPORTING FRAMEWORKS, GHG ASSESSMENT DETAILS, AND DATA TABLES
SASB Index

TOPIC ACCOUNTING METRIC CODE RESPONSE
Emissions Reduction Services & Fuels Management Total fuel consumed, percentage renewable, percentage used in: (1) on-road equipment and vehicles and (2) off-road equipment EM-SV-110a.1 Table 5

Discussion of strategy or plans to address air emissions-related risks, opportunities, and impacts EM-SV-110a.2 Environmental Stewardship

Percentage of engines in service that meet Tier 4 compliance for non-road diesel engine emissions EM-SV-110a.3 Not Applicable; Table 5, see Note 

Water Management Services (1) Total volume of fresh water handled in operations, (2) percentage recycled EM-SV-140a.1 Table 7

Discussion of strategy or plans to address water consumption and disposal-related risks, opportunities, and impacts EM-SV-140a.2 Environmental Stewardship

Chemicals Management Volume of hydraulic fracturing fluid used, percentage hazardous EM-SV-150a.1 Not applicable. Valaris’ Customers manage hydraulic fracturing fluid.

Discussion of strategy or plans to address chemical-related risks, opportunities, and impacts EM-SV-150a.2 Environmental Stewardship

Ecological Impact Management Average disturbed acreage per (1) oil and (2) gas well site EM-SV-160a.1 Not applicable, offshore operations.

Discussion of strategy or plan to address risks and opportunities related to ecological impacts from core activities EM-SV-160a.2 Environmental Stewardship

Workforce Health & Safety (1) Total recordable incident rate (TRIR), (2) fatality rate, (3) near miss frequency rate (NMFR), (4) total vehicle incident rate (TVIR), and (5) average hours of health, safety, and 

emergency response training for (a) full-time employees, (b) contract employees, and (c) short-service employees

EM-SV-320a.1 Table 2

Description of management systems used to integrate a culture of safety throughout the value chain and project lifecycle EM-SV-320a.2 People of Valaris

Business Ethics & Payments Transparency Amount of net revenue in countries that have the 20 lowest rankings in Transparency International’s Corruption Perception Index EM-SV-510a.1 Table 11

Description of the management system for prevention of corruption and bribery throughout the value chain EM-SV-510a.2 Corporate Governance and Code of Conduct

Management of the Legal & Regulatory Environment Discussion of corporate positions related to government regulations and/or policy proposals that address environmental and social factors affecting the industry EM-SV-530a.1 Corporate Governance; Annual Report on Form 10-K for the year ending 

December 31, 2021.

Critical Incident Risk Management Description of management systems used to identify and mitigate catastrophic and tail-end risks EM-SV-540a.1 Sustainability at Valaris 

ACTIVITY METRIC CODE RESPONSE

Number of active rig sites EM-SV-000.A Table 2

Number of active well sites EM-SV-000.B Table 2

Total amount of drilling performed EM-SV-000.C Table 2

Total number of hours worked by all employees EM-SV-000.D Table 2
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GHG Assessment Details

BASE YEAR: 2019

ORGANIZATIONAL BOUNDARY 
APPROACH:

Operational Control MATERIALITY THRESHOLD: 1%

ASSESSMENT 
METHODOLOGY:

WBCSD/WRI, 2004. Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) and Corporate Value Chain (Scope 3) 
Standard.  Additional emission factors from the UK EEMS Atmospheric Emissions Calculations and US EPA AP-42.

ORGANIZATIONAL 
BOUNDARY:

Applicability Organizational Boundary

Within Valaris 
Organizational Boundary

• All rigs, offices, warehouses, and shorebases owned or operated by Valaris, regardless of the subsidiary or legal 
entity under which the facility is registered.

• Rig(s) operating under the ODENL joint venture.

Outside of Valaris 
Organizational Boundary

• Rigs or facilities owned by or leased to the ARO Drilling joint venture.  Valaris maintain a 50/50 unconsolidated joint 
venture in ARO Drilling.  These rigs are not under Valaris’ operational control for Scope 1 or Scope 2.  Emissions from 
these rigs are Scope 3, Category 13 (rigs leased to ARO) and Category 15 (rigs owned by ARO).

• Managed operations where Valaris provide drilling crews and other services on customer-owned production / drilling 
platforms.  Operational control of the facility is retained by Customer.

Data Tables
TABLE 1: ACTIVITY METRICS 2019⁵ 2020 2021

Operating revenues $ Million USD 2,053.2 1,427.2 397.4 | 835 6

Number of active rig sites¹ # 18 / 38 / 2 12 / 36 / 2 6 / 25 / 2

Number of active well sites² # 234 160 218

Total drilling performed Meters 737,065 561,674 427,920

Total operating days³ Days 16,567 11,824 9,515

Total hours worked⁴ Hours 21,280,165 15,181,933 12,567,255

1. Number of rigs active and on contract at any point during the year (Floaters / Jackups / Managed).

2. Count includes all wells worked, regardless of depth or service provided. Includes each well from 
multi-well drilling locations.

3. Total operating days are days in which a rig recorded less than 12 hours of IADC Code 21.070 (off-contract 
or otherwise idle).  Note: Valaris applied a new approach for tracking this data and recalculated Operating 
Days; data in previous reports may not align for Operating Days or Intensity Metrics.

4. Includes work hours for Valaris, Valaris Agency and Valaris Third Party personnel (excludes 
Customer and Customer 3rd party)

5. Metrics for 2019 account for full-year data for both legacy companies.

6. Revenue for 2021 shown as four months ended April 30, 2021 then eight months ended December 31 
due to bankruptcy financial disclosure requirements.
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TABLE 2: PERSONAL SAFETY PERFORMANCE¹ 2019 2020 2021

Total Recordable Incident Rate (TRIR) - Per 200K work hours

All Valaris Personnel2 0.36 0.51 0.38

Valaris Contractor / Agency Personnel3 0.24 0.43 0.83

IADC – Offshore Drilling Industry4 0.37 0.29 0.31

Lost Time Incident Rate (LTIR) - Per 200K work hours
All Valaris Personnel2 0.07 0.09 0.08

Valaris Contractor / Agency Personnel3 0.07 0.07 0.06

IADC – Offshore Drilling Industry4 0.11 0.07 0.09

Work-Related Fatalities
All Valaris Personnel2 0 0 0

Valaris Contractor / Agency Personnel3 0 0 0

Rig Performance
Rigs with zero recordables⁴ # (% of active fleet) 32 (55%) 31 (62%) 20 (61%)

1. Valaris does not record a total vehicle incident rate (TVIR) as we do not operationally control a fleet 
of motor vehicles.

2. Valaris’ incident rates include all worldwide operations, onshore and offshore, and include Valaris 
employees, agency personnel, and Valaris Third Party contractors.  Our rates exclude Customer and 
Customer Third Party Contractors.  Comparison to IADC rates includes only IADC Water categories 
(excludes IADC Land data).

3. Contractor / Agency personnel include personnel onboard from labor agencies fulfilling a Valaris 
role and Valaris third party contractors performing a service for Valaris.  This data is a subset of All 
Valaris Personnel above.

4. International Association of Drilling Contractors – Offshore Industry Rate calculated from IADC 
Incident Statistics Program “Water” category for offshore operations.  Excludes IADC “Land” 
category data.

5. Active rigs that recorded work hours and did not sustain a recordable injury / illness during the year.

TABLE 3: PROCESS SAFETY PERFORMANCE 2019 2020 2021

Process Safety Rate (PSR)1 Per 200k work hours 0.19 0.07 0.21

SECE WO on-time completion2 % 97.9 97.6 98.1

1. Process Safety Rate = (Weighted Value Based on Severity Level) * 200,000 / Work Hours

2. SECE WO = Safety and Environmental Critical Equipment Work Order.  Preventive and predictive 
work orders assigned to equipment with a safety criticality of 4 or 5 within the Valaris Asset 
Management System (VAMS).

TABLE 4: OPERATIONAL ASSURANCE PROGRAM (OAP) ACTIVITY 2019 2020 2021

External Audit (Level III) Activity # N/A 98 185

Core Value Team Audit (Level II) Activity1 # N/A 87 240

Regional Audit Activity (Level I)2 # N/A 165 415

Oversight Activities # N/A N/A 852

Self-Verification Activities3 # N/A N/A 17,143

1. Includes the number of OAP Protocols and Critical Area Verifications completed by the Core Value 
Team during rig audits.

2. Includes the number of OAP Protocols completed by regional operations and QHSE personnel.

3. Includes the number of OAP self-verification Barrier Authority Checks and Critical Area Verifications 
conducted by offshore personnel.
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TABLE 5: EMISSIONS AND ENERGY CONSUMPTION 2019 
(Base Year) 2020 2021

Total CO2e
1 - Scopes 1 & 2 metric tons CO2e 985,058 731,738 553,722

Scope 1 Direct GHG Emissions2 mt CO2e 970,569 717,050 540,639

CO2 mt 944,868 696,992 516,047

CH4 mt 127 94 70

N2O mt 8 6 4

HFCs (Refrigerants) mt CO2e 20,109 15,929 21,533

Scope 1 Intensity Ratios3

Operational Activity (Primary) mt CO2e / Op. Day 50.4 47.5 46.5

Installed Horsepower (Secondary) mt CO2e / 1,000hp-Op. Day 2.68 2.38 2.62

Other Emissions4

NOx mt 17,598 12,997 10,226

SO2 mt 1,185 875 689

CO mt 4,651 3,435 2,703

VOC mt 593 438 344

Particulate Matter (PM10) mt 328 242 190

Scope 2 Indirect GHG Emissions5 mt CO2e 14,489 14,687 13,083

Energy Consumption

Fossil Fuel - Marine Gas Oil6, 8 mt 295,190 217,489 170,634

Fossil Fuel - Propane mt NA NA 1.7

Biogenic Fuel - 100% Biodiesel6 mt / (%) 1,070 (0.36%) 1,317 (0.61%) 1,514 (0.89%)

Electricity (from shorepower) mWh 28,460 23,793 20,878

Total Energy Consumption7 terajoules 12,797 9,461 7,067

1. Total CO2e is the amount of CO2 equivalent (CO2e) emissions from Scope 1 and Scope 2 sources. Scope 3 
emissions are excluded from this total (see Table 6). We use IPCC Fifth Assessment Report (AR5) values to 
calculate CO2e.

2. Scope 1 refers to direct emissions from fuel consumption and refrigerant emissions. Fuel consumption emission 
factors are from the WBCSD/WRI, 2004 Greenhouse Gas Protocol. Refrigerant emission factors are from IPCC 
AR5 and ANSI/ASHRAE Standard 34. 

3. Intensity ratios are based on Scope 1 emissions from fuel combustion that occur on an operating day. An 
operating day is a day in which IADC code 21.070 (idle / non-contract time) is < 12 hours as recorded in the 
IADC timelog hours of each rig’s Daily Operation Report. The secondary intensity ratio allows normalization 
of intensity data across different rig types (jackups vs. floaters) based on total installed horsepower (1,000hp-
Operating Day). Fleet contribution to Intensity Ratio by rig type (showing operating days and fuel used on 
operating days) 

2019 2020 2021
Op . Days Fuel (bbls) Op . Days Fuel (bbls) Op . Days Fuel (bbls)

Floater 5,042 1,188,448 2,883 749,838 1,946 522,978

Jackup 11,525 763,937 8,941 565,088 7,569 514,120

4. Other emissions are calculated based on the mass of fuel consumed using UK EEMS Atmospheric Emissions 
Calculations Table 8.2 (for NOx, SO2, CO and VOS), and AP-42 Volume I, Table 3.4-2 (for PM10).

5. Scope 2 refers to indirect emissions from purchased electricity for rig shorepower. Other electricity 
consumption is below our materiality threshold. We use country-specific electric grid emission factors 
available from government agencies, where available; otherwise, we use Institute for Global Environmental 
Strategies List of Grid Emission Factors.

6. Fuel energy consumption includes marine diesel or biodiesel used in Valaris equipment such as rig main 
engines, emergency generators, cranes, and survival craft. Biodiesel amounts reported are the pure biodiesel 
portion within blends. Starting in 2021, density value used for marine fuel is 0.890 kg/l (ISO 8217:2010) per 
Valaris purchasing standard. Density value used for biodiesel is 0.88 kg/l from EN 14214:2012. 

7. Total energy consumption includes underlying energy use from fuels and Scope 2 purchased electricity.

8. Fuel transferred to customer platforms, customer third-party equipment, or used in oil-based mud systems is 
outside of our operational boundaries and is excluded.

Note: Valaris operates a fleet of offshore drilling rigs powered by marine diesel engines that are compliant 
with International Maritime Organization MARPOL Annex VI requirements. These engines do not fall under the 
jurisdiction of the EPA and are not required to comply with onshore Tier 4 emission regulations.
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TABLE 6: SCOPE 3 INDIRECT GHG EMISSIONS1 (MT CO2E) 2019 2020 2021

Total Scope 3 Emissions 51,627 19,331 1,506,088

Category 1: Purchased Goods & Services
Spend-based method No Data No Data 973,100

Category 2: Purchased Services
Spend-based method No Data No Data 351,550

Category 4: Upstream Transport and Distribution
(Air + Ocean Freight), Distance-based method

13,713 
(13,033 + 680)

4,754 
(4,212 + 542)

6,078 
(4,679 + 1,399)

Category 5: Waste from Operations
Spend-based method No Data No Data 1,268

Category 6: Business Travel
Business air travel, distance-based method 37,914 14,577 9,751

Category 7: Employee Commuting
Basedon number of employees No Data No Data 1,020

Category 9: Downstream Transportation and Distribution
Rig mobilization via wet or dry tow. Distance-based method. No Data No Data 14,382

Category 12: End-of-life Treatment of Sold Products
Responsible rig recycling. Mass of sold products method. No Data No Data 39,627

Category 13: Downstream Leased Assets2

Scope 1 emissions from rigs leased to the ARO joint venture No Data 77,636 75,208

Category 15: Investments2

50% of Scope 1 emissions from rigs owned by the ARO JV No Data 37,498 34,104

Scope 3 Intensity Ratio

Operational Activity (Scope 3 mt CO2e / Operating Day) NA NA 159.8

1. Scope 3 includes other indirect emissions that occur in our value chain. Valaris have conducted 
an assessment to determine the Scope 3 categories that are applicable, relevant, and material to 
warrant disclosure.  Calculations from GHG Protocol Scope 3 Evaluator tool (Quantis) and internal 
company calculations / estimates using available emission factors.

2. Data is from fuel combustion emissions only. Emissions estimated using same GHG Protocol 
methods as Valaris Scope 1 data. Scope 2 information is currently not available from lessee / owner.

TABLE 7: WATER USE1 2019 2020 2021

Drill Water (well drilling and construction) Thousand m3 483 348 428

Potable Water (accommodation and cleaning) Thousand m3 557 377 523

Potable Water Use Intensity2 m3 / Operating Day 33.6 31.9 55.0

1. Water use data is from our offshore rig operations. Onshore water use in offices and warehouses is 
immaterial compared to that used in rig operations.

2. Water used for well drilling and construction is at the direction of our customers and under their 
operational control, thus our intensity metric focuses on potable water use onboard, which is under 
our operational control.
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TABLE 8: SPILL PREVENTION PERFORMANCE 2019 2020 2021

Hydrocarbon Spills to Sea

Hydrocarbon Spill to Sea # 17 9 15

Hydrocarbon Spill to Sea Volume m3 3.4 7.3 0.65

Hydrocarbon Spill to Sea Volume Intensity Liters / Operating Day 0.21 0.62 0.07

Non-Hydrocarbon Spills to Sea

Non-Hydrocarbon Spill to Sea # 30 4 18

Non-Hydrocarbon Spill to Sea Volume m3 110.2 90.8 68.8

Non-Hydrocarbon Spill to Sea Volume Intensity Liters / Operating Day 6.7 7.7 7.2

TABLE 9: RESPONSIBLE RIG RETIREMENT 2019 2020 2021

Hydrocarbon Spills to Sea

Total Rigs Sold / Retired from Valaris Fleet # 5 15 5

 – Rigs sold for beneficial reuse1 # 1 3 0

 – Rigs sold for responsible recycling # 4 12 3

Total steel provided for recycling2 Metric Tons 45,590 202,234 39,109

1. Rigs sold for reuse in a mode other than drilling (conversion to mobile offshore personnel unit, 
offshore platform, or similar).

2. Estimated from the Light Displacement Tonnage (LDT) of the rigs sold for recycling.

TABLE 10: PEOPLE OF VALARIS 2019 2020 2021

Number of Employees1 5,822 3,417 3,425

Women in Workforce

Women in workforce - Onshore 29.6% 29.8% 28%

Women in workforce - Offshore 1.10% 0.90% 0.99%

Women in workforce (total) 5.5% 5.7% 4.9%

Women in Leadership

Women in leadership (manager and above) 0.86% 0.94% 0.90%

Women on Board of Directors 22% 25% 17%

Other Demographics

Nationalities represented 66

Average age (Onshore) 43

Average age (Offshore) 42

Offshore Headcount

Expats 16%

Nationals 84%

1. Headcount values do not include contractor or agency personnel.
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TABLE 11: REVENUE FROM CPI 20 LOWEST RANKED COUNTRIES1 2019 2020 2021

Operating Revenue $ Million USD 573 297 229

% of Total Operating Revenues % 28% 21% 19%

1. Transparency International Corruption Perceptions Index (CPI)

UPDATES, FORWARD-LOOKING STATEMENTS, AND WEBSITE REFERENCES
For the 2021 reporting year, we updated the calculation methods, emission factors, and other methods for preparing the data 
disclosed in this report to provide a more comprehensive data set. To provide comparability across the reported periods, some 
2019 and 2020 data in Table 5 has been recalculated from prior reports for consistency and alignment with the 2021 methodol-
ogy. These changes primarily affected fuel consumption amounts based on the application of a consistent density conversion, 
emission calculations based on the mass of fuel consumed, and intensity metrics based on a new method for determining 
operating days. Our GHG inventory is subject to estimation uncertainties, particularly parameter uncertainty associated with 
quantifying inputs such as activity data and emission factors.  

Statements contained in this report, as well as materials or websites that are cross-referenced, that are not historical facts are 
forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking state-
ments include words or phrases such as “anticipate,” “believe,” “commit,” “estimate,” “expect,” “intend,” “goal,” “likely,” “plan,” 
“project,” “target,” “could,” “may,” “might,” “should,” “will” and similar words and specifically include statements that are aspira-
tional or reflective of our views about future performance and our expectations, plans, or goals related to corporate responsi-
bility, ethics, sustainability and environmental matters, employees, policy, business, procurement, supplier, and other risks and 
opportunities. Such statements are based on currently available information and assumptions, as well as standards for measur-
ing progress that are still in development, and are subject to numerous risks, uncertainties, and assumptions that may cause 
actual results to vary materially from those indicated. 

Forward-looking statements are aspirational and are not guarantees or promises that such expectations, plans, or goals will be 
met. You should carefully read and consider the risk factors described in our annual and periodic filings with the Securities and 
Exchange Commission, as well as in our other public statements. Each forward-looking statement speaks only as of the pub-
lication date, and we undertake no obligation to publicly update or revise any forward-looking statements, except as required 
by law. 

The information included in, and any issues identified as material for purposes of, this document may not be considered ma-
terial for Securities and Exchange Commission (“SEC”) reporting purposes. In the context of this Report, the term “material” is 
distinct from, and should not be confused with, such term as defined for SEC reporting purposes.

Website references are provided for convenience only. The content on the referenced websites is not incorporated by reference 
into this report, nor does it constitute a part of this report. We assume no liability for any third-party content contained on the 
referenced websites.
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Valaris Offices 

5847 San Felipe St., Suite 3300
Houston, TX 77057  USA
Phone: + 1 713 789 1400
Toll-Free: + 1 800 423 8006 

Gateway Crescent
Gateway Business Park
Aberdeen, Scotland AB12 3GA, UK
Phone: + 44 (0) 1224 780 400 

valaris.com


