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Forward-Looking Statements

2

This presentation contains “forward-looking statements” as that term is defined in Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act
of 1934, as amended by the Private Securities Litigation Reform Act of 1995, including statements related to Ingersoll Rand Inc.’s (the “Company” or “Ingersoll Rand” and f/k/a Gardner
Denver Holdings, Inc. or “Gardner Denver”) expectations regarding the performance of its business, its financial results, its liquidity and capital resources and other non-historical
statements, including statements regarding the completed transaction (the “transaction”) between Ingersoll Rand plc’s Industrial segment (“Ingersoll Rand Industrial”) and the Company.
These forward-looking statements generally are identified by the words “believe,” “project,” “expect,” “anticipate,” “estimate,” “forecast,” “outlook,” “target,” “endeavor,” “seek,” “predict,”
“intend,” “strategy,” “plan,” “may,” “could,” “should,” “will,” “would,” “will be,” “on track to” “will continue,” “will likely result,” or the negative thereof or variations thereon or similar terminology
generally intended to identify forward-looking statements. All statements, other than historical facts, including, but not limited to, statements regarding the expected benefits of the
transaction, including future financial and operating results and strategic benefits, the tax consequences of the transaction, and the combined company’s plans, objectives, expectations
and intentions, legal, economic and regulatory conditions, the future impact of the ongoing coronavirus (COVID-19) pandemic on the Company’s business, the proposed transaction to sell
a majority interest in the High Pressure Solutions segment and any assumptions underlying any of the foregoing, are forward-looking statements.

These forward-looking statements are based on Ingersoll Rand’s current expectations and are subject to risks and uncertainties, which may cause actual results to differ materially from 
these current expectations. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those 
indicated or anticipated by such forward-looking statements. The inclusion of such statements should not be regarded as a representation that such plans, estimates or expectations will 
be achieved. Important factors that could cause actual results to differ materially from such plans, estimates or expectations include, among others, (1) the impact on the Company’s 
business, suppliers and customers and global economic conditions of the COVID-19 pandemic; (2) unexpected costs, charges or expenses resulting from the transaction; (3) uncertainty 
of the expected financial performance of the combined company following completion of the transaction; (4) failure to realize the anticipated benefits of the transaction, including as a 
result of delay in integrating the businesses of Gardner Denver and Ingersoll Rand Industrial; (5) the ability of the combined company to implement its business strategy; (6) difficulties and 
delays in the combined company achieving revenue and cost synergies; (7) inability of the combined company to retain and hire key personnel; (8) risks and uncertainties with respect to 
the proposed transaction to sell a majority interest in the High Pressure Solutions segment, including, without limitation, that one or more closing conditions to the transaction, including 
certain regulatory approvals, may not be satisfied or waived, on a timely basis or otherwise, or that the proposed transaction may not be completed on the terms or in the time frame 
expected by the Company, or at all; (9) evolving legal, regulatory and tax regimes; (10) changes in general economic and/or industry specific conditions; (11) actions by third parties, 
including government agencies; (12) adverse impact on our operations and financial performance due to natural disaster, catastrophe, pandemic or other event events outside of our 
control; and (13) other risk factors detailed from time to time in Ingersoll Rand’s reports filed with the Securities and Exchange Commission (the “SEC”), including Ingersoll Rand’s annual 
reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and other documents filed with the SEC, which are available on the SEC’s website at 
http://www.sec.gov. The foregoing list of important factors is not exclusive.

Any forward-looking statements speak only as of the date of this presentation. Ingersoll Rand undertakes no obligation to update any forward-looking statements, whether as a result of
new information or developments, future events or otherwise, except as required by law. Readers are cautioned not to place undue reliance on any of these forward-looking statements.

Non-GAAP Financial Measures
Included in this presentation are certain non-GAAP financial measures designed to supplement, and not substitute, the financial information provided in accordance with generally
accepted accounting principles in the United States of America because management believes such measures are useful to investors. The reconciliation of those measures to the most
comparable GAAP measures is set forth in the appendix to this presentation.

Supplemental Financial Information
Information in this presentation labeled as Supplemental Financial Information presents the Company’s results of operations as if the transaction between Ingersoll-Rand plc’s industrial
segment and the Company (the “Transaction”) had occurred on January 1, 2018 and, where indicated, that the divestiture of the High Pressure Solutions segment had occurred on
January 1, 2019.



A Premier Industrial Company with Iconic Brands and Market-Leading Positions
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Accelerated Our Transformation During 2020; 

Pivoted to Growth and Portfolio Optimization
1

2

Strong Performance by Our Business Segments 

During Q4 with Momentum Continuing in Q1 
3

Unlocking Our True Potential through Portfolio 

Optimization and Strategic Growth Investments



Strong and Consistent Execution to Deliver on Commitments
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Deploy Talent

Allocate Capital Effectively

Expand Margins

Accelerate Growth

Operate Sustainably

Strong Foundation

PHASE 1

Pivot to Growth Portfolio Optimization

PHASE 2 PHASE 3

Executing multiple levers to increase FCF; Thoughtful portfolio evaluation

Nurturing single culture through Purpose & Values / Engagement / Diversity & Inclusion

Fostering ownership mindset

Executing on talent priorities

Implementing product / services initiatives

Continuing to capture savings in Supply Chain / Procurement and Footprint 

Building an ongoing cadence of transparency and disclosure

Accelerating ESG focus / Issued 2030 & 2050 environmental goals

IoT / Digital / e-Commerce

Ongoing strategic M&A

Added ‘domain expertise’ talent

All-employee equity grant

Executed regional product summits

Accelerating investments

~$175M annualized savings in 

first 10 months

Further enhance liquidity

Submitted Dow Jones 

Sustainability Index / Published 

Sustainability Supplement

Bolt-on M&A: Channel / 

Technology

1



2020 Accomplishments

Accelerated Our Strategy During 2020; Pivoted to Growth and Portfolio Optimization

Meaningful Traction Across All Strategic Imperatives
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• Integration: ahead of plan as we enter year two

• Synergies: over-delivered cost synergies in 2020 

and increasing target by $50M to $300M; executing 

incremental revenue synergies

• Growth: specialized solutions in select end markets

• “One IR” face to customers in key, niche 

vertical markets (e.g. Water)

• Accelerate new product launches into 

sustainable industrial markets (e.g. Hydrogen)

• Leverage expanded compressor portfolio and 

technology across channels (e.g. Oil Free)

• Strong Balance Sheet: continues to support our 

inorganic growth strategy

Closed Ingersoll Rand Industrial Acquisition

Awarded $150M equity grant to employees globally

Added Sustainability as strategic pillar
• Conducted materiality assessment 

• Published 1st Sustainability Report 

• Launched 2030 & 2050 Environmental Goals

Launched Diversity, Equity & Inclusion goals as well 

as a clear action plan

Enhanced portfolio through bolt-on acquisitions and 

announced sale of majority interest of HPS segment

2021+ Areas of Strategic Focus

1



Unlocking Our True Potential Through Portfolio Optimization 
and Strategic Growth Investments

Well Positioned to Maximize Growth Opportunities in 2021 and Beyond
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Enhancement of Portfolio

• Materially reduced our upstream oil and gas exposure to 

<2% of 2021 projected revenue

• Sale of HPS segment meaningfully improves financial profile

Portfolio Transformation

• Tuthill acquisition propels growth

− Food / beverage end market focus

− New technology additions / expansion

− Complements geographic expansion

− Margin accretive and prime for improvement

Pivoted to Growth

2

• Major wins in strategic end markets and new products

− Hydrogen 

− Life and Lab 

− Oil Free Compressor

• Accelerated IoT investments: Google Cloud Platform 

agreement offers digital technologies to enhance value for our 

customers, operations and supply chain

− Real-time IoT data for quick, data-driven decision making

− Improve customer energy efficiency and total cost of ownership of 

systems through usage data insights

− Predict preventive maintenance requirements to help customers 

generate greater facility uptime

− Provide enterprise-grade data warehousing with artificial 

intelligence and machine learning capabilities

1 Net Operating Working Capital defined as Accounts Receivable, Contract Assets and Inventory (excluding LIFO) less Accounts Payable and Contract Liabilities.



Commitment to Being Top-Quartile Industrial Environmental, Social and Governance (ESG) Company

1. Energy use

2. Product stewardship, new 

product development and 

innovation

3. Our employees: 

investments in safety, 

employee ownership and 

culture to propel growth

Most Material Factors 

to the Company

2

Growing Sustainably with Relentless Focus on Our People and Planet
Introduced 2030 and 2050 Environmental Goals

7



IRX is our Competitive Differentiator – Q4 Highlights

• Synergy Execution: Executed ~$175M in annualized cost synergies… 

increasing overall 3-year cost synergy target to $300M1

• Continued sequential momentum on orders and revenue2

• Orders: Up 5% Y/Y and up 8% ex-HPS; Up 12% from Q3’20

• Revenue: Down 5% Y/Y and down 3% ex-HPS; Up 13% from Q3’20

• Adjusted EBITDA: $344M with margin of 22.8% 

‒ +300 bps improvement YoY and +150 bps sequentially from Q3’203

‒ Excluding HPS, company improved +350 bps YoY4

• Q4 Adjusted EBITDA improvement of $30M despite YoY revenue decline of 

$78M; FY decrementals limited to 15% 5

‒ Continued momentum throughout 2020 (Q1: 29%, Q2: 22%, Q3: 6%)

• Strong Free Cash Flow of $397M

‒ Includes $17M of synergy and stand-up related outflows

• $2.7B in liquidity

‒ ~$425M Increase from Q3

• Net Leverage of 2.0x 

‒ Improved 0.5x from Q3’20

1 See slide 12 for additional detail regarding the components of the ~$175M annualized cost reductions already executed. 2 Comparison is of Q4 2020 orders and revenue to Q3 2020 and Q4 2019 Adjusted orders and 

revenue available in the Supplemental Financial Information included in the appendix to this presentation.  3 Comparison is of Q4 2020 Adjusted EBITDA margin to Q3 2020 Adjusted EBITDA margin and Q4 2019 

Supplemental Adjusted EBITDA margin available in the Supplemental Financial Information included in the appendix to this presentation. 4 Comparison is of Q4 2020 Adjusted EBITDA margin to Q4 2019 Supplemental 

Adjusted EBITDA margin. For additional detail regarding segment-level margin expansion, see slide 12. 5 Represents (Change in Adjusted EBITDA vs Prior Year) / (Change in Revenue vs Prior Year) based on Q4 2020 

Adjusted EBITDA vs. Q4 2019 Supplemental Adjusted EBITDA and Q4 2020 Revenue vs. Q4 2019 Supplemental Adjusted Revenue. See slide 12 for additional information.

3

8



Q4 2020 Financial Performance vs. Q4 2019 Supplemental Financial Information1
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Orders Revenue Adj. EBITDA & Margin2 Adj. Diluted EPS3

Up 5%; Up 2% ex-FX Down 5%; Down 7% ex-FX Up 10% Up $0.09

($M, excl. EPS)

$1,461
$1,530

Q4 2019 Q4 2020

$314

$344

19.8%

22.8%

18. 0%

20. 0%

22. 0%

24. 0%

26. 0%

28. 0%

30. 0%

 $25 0.00

 $27 0.00

 $29 0.00

 $31 0.00

 $33 0.00

 $35 0.00

 $37 0.00

Q4 2019 Q4 2020

1 Q4 2019 Orders, Revenue, Adjusted EBITDA and Adjusted Diluted EPS amounts represent Supplemental Adjusted Orders, Supplemental Adjusted Revenue, Supplemental Adjusted EBITDA, and Supplemental Further 

Adjusted Diluted EPS, respectively. See Supplemental Financial Information in the appendix of this presentation. 2 Adjusted EBITDA and Adjusted EBITDA margin expansion based on comparison to Q4 2019 

Supplemental Financial Information available in the appendix of this presentation. 3 Adjusted Diluted EPS defined as (Adjusted Net Income) / (Diluted Average Shares Outstanding).

Adj. EBITDA Margin Expansion2

IT&S 400 bps

P&ST 290 bps

SVT 420 bps

Total IR 300 bps

Total IR ex. HPS 350 bps

$1,588
$1,511

Q4 2019 Q4 2020 Q4 2019 Q4 2020

$0.44

$0.53



$1,078

19.4%
20.0%

16. 0%

17. 0%

18. 0%

19. 0%

20. 0%

21. 0%

22. 0%

23. 0%

24. 0%

25. 0%

 $25 0.00

 $27 0.00

 $29 0.00

 $31 0.00

 $33 0.00

 $35 0.00

 $37 0.00

FY 2019 FY 2020

$5,380

FY 2019 FY 2020

FY 2020 Supplemental Financial Performance vs. FY 2019 Supplemental Financial Information1
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Orders Revenue Adj. EBITDA & Margin2 Adj. Diluted EPS3

Down 9% as reported and ex-FX Down 13% as reported and ex-FX Down 10% Down $0.15

($M, excl. EPS)

$5,509

FY 2019 FY 2020

1 FY 2019 and FY 2020 Orders, Revenue, Adjusted EBITDA and Adjusted Diluted EPS amounts represent Supplemental Adjusted Orders, Supplemental Adjusted Revenue, Supplemental Adjusted EBITDA, and 

Supplemental Further Adjusted Diluted EPS, respectively. See Supplemental Financial Information in the appendix of this presentation. 2 Adjusted EBITDA and Adjusted EBITDA margin expansion based on comparison 

to FY 2019 and FY 2020 Supplemental Financial Information available in the appendix of this presentation. 3 Adjusted Diluted EPS defined as (Adjusted Net Income) / (Diluted Average Shares Outstanding).

$1.49

FY 2019 FY 2020

$1.64
$1,197

$6,036 $6,165

Adj. EBITDA Margin Expansion2

IT&S 250 bps

P&ST 220 bps

SVT 280 bps

Total IR 60 bps

Total IR ex. HPS 180 bps



4.2x

2.9x

2.1x 2.0x

2.6x 2.6x 2.5x

2.0x

Q4'17 Q4'18 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20

RMT Transaction Completed

$412

($15)

$397

Op. Cash Flow Capex Free Cash Flow

Liquidity & Leverage

 Total available liquidity of 

$2.7B including:

‒ Cash and Cash 

Equivalents: $1,751M

‒ Available Revolving Credit 

Facility Balance: $998M

 Increased liquidity ~$425M 

versus prior quarter

 Leverage will improve to 

~1.8x after divestiture of 

HPS segment 

Q4 2020 Financial Performance
($M, excl. Leverage)
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Free Cash Flow1 Leverage2

Cash Flows from Operations less Capex (Net Debt / LTM Adjusted EBITDA)

Leverage levels down 0.5x vs prior quarter and back to pre-

RMT level of 2.0x

$429 $414

$173

$173

Q4’20 FCF Includes $17M of Transaction-related Spend

$17M synergy delivery and stand-up related

1 $412M of Operating Cash Flow and $397M Free Cash Flow include $17M of transaction-related outflows in Q4 2020. 2 2017-2019 Net Debt Leverage ratios as shown based on legacy Gardner Denver Debt and 

Adjusted EBITDA profile. 3 Represents transaction-related outflows in Q4 2020

Q1'17

Proforma

IPO



Strong Execution on Synergy Delivery1 and Cost Control
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Synergy Delivery Update

Commentary

 Increasing expected cost synergy target by 

$50M to $300M

‒ Delivered ~40% savings in 2020 (~$115M)

‒ Expecting incremental ~33% savings in 2021 

(~$100M)

 Cost synergy funnel remains in excess of 

$350M with continued room for growth

 $175M of annualized cost reductions 

executed

‒ ~$110M of annualized structural reductions 

(+$5M vs Q3) executed including ~$85M 

savings delivered in 2020

‒ ~$65M of annualized procurement savings 

(+$20M vs Q3) executed including ~$30M 

delivered in 2020

 Funnel for i2V and footprint initiatives 

progressing well through the use of IRX

Industrial Technologies & Services

Precision & Science Technologies

Specialty Vehicle Technologies

Total Ingersoll Rand

High Pressure Solutions

MANAGING MARGINS

Adj. EBITDA Incrementals / (Decrementals)

Q1 2020 Q2 2020 Q3 2020 Q4 2020 FY 2020

(25%) (8%) N/M N/M (3%)

(15%) (21%) 435% N/M N/M

N/M N/M 470% 66% 148%

(46%) (49%) (37%) (41%) (44%)

(29%) (22%) (6%) N/M (15%)

(26%) (10%) N/M N/M (2%)

Managing Margins

Limited FY’20 Decremental Margins4 to 15% for Total Company 

with Continued Margin Improvement in Q4’20 

Manufacturing

Supply Chain / 

Procurement

G&A and Other

Estimated One-Time Costs of ~$350M3

to Achieve Cost Synergies and ~$100M3

for Associated Stand-up of New Company

~$300M2

Run-Rate 

Synergy

Estimate

$350M+
Synergy Funnel

• Continued market recovery combined with strong execution on synergies and 

prudent cost controls contributed to the improvement in sequential 

decrementals

Total Ingersoll Rand ex-HPS

1 Amounts set forth herein impacted by material spend are based on 2019 direct material spend. 2 We expect to be able to realize anticipated cost synergies of ~$300M by the end of year 3 after closing. We expect to incur ~$450M 

of expense in connection with both achieving these cost synergies and the associated stand-up of the new company. 3 Excludes transaction costs 4 Incrementals/Decrementals defined as (Change in Adjusted EBITDA vs Prior Year) 

/ (Change in Revenue vs Prior Year). Q1 2020 Decrementals are based on the Supplemental Financial Information. Q2, Q3, and Q4 2020 Incrementals/Decrementals are based on comparisons of Q2, Q3, and Q4 2020 Adjusted 

EBITDA and Revenue to Q2, Q3, and Q4 2019 Supplemental Adjusted EBITDA and Supplemental Adjusted Revenue. See the Supplemental Financial Information in the appendix to this presentation.



Industrial Technologies and Services Q4 2020 Highlights
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Current Year Prior Year YoY ∆ Ex-FX YoY ∆

Revenue $1,012.0 $1,069.8 (5.4)% (7.8)%

Adj. EBITDA $264.4 $236.0 12.0% -

Adj. EBITDA Margin 26.1% 22.1% 400 bps -

Q4 2020 vs. Q4 2019 Revenue/Orders Bridge1

Organic FX M&A YoY ∆

Orders Growth 1.2% 2.8% 0.4% 4.4%

Revenue Growth (8.1)% 2.4% 0.3% (5.4)%

Q4 2020 vs. Q4 20191 ($M)

1 YoY comparisons are Q4 2020 results to Q4 2019 Supplemental Financial Information. See the Supplemental Financial Information in the appendix to this presentation. 2 Compressors include oil lubricated, oil free, reciprocating 

and centrifugal offerings; Industrial Vacuum & Blowers include all blower/vacuum offerings and Nash/Garo products; Other includes Emco Wheaton Fuel Systems and Loading Arms as well as OEM, portable and other offerings

Market Drivers

Sustainability & Efficiency

Demand for more efficient mission-critical technologies and digital 

solutions (compressors / blowers / pumps / dryers) to achieve 

reduction in greenhouse gas (GHG) emissions.

Digitization

Demand for intelligent and connected equipment to enhance 

quality, visibility and productivity.

Demographic Shift

Support rising living standards through infrastructure 

enhancement (e.g. clean water supply / waste water needs) 

and resilient supply chain development closer to point of use.

Highlights1

• Book to bill of 0.98x

• Adjusted EBITDA margin up 400 bps fueled by use of IRX

Product2 Annualized Segment Mix Orders (YoY) Revenue (YoY)

Compressors ~65% ↑ Mid Single Digits ↓ Low Single Digits

Industrial Vacuum & Blowers ~20% ↑ Mid Teens ↓ Low Single Digits

Power Tools & Lifting ~10% ↓ ~Low Teens ↓ High Teens

Other ~5% ↓ Mid Single Digits ↓ ~Low Teens

Regional Split for Compressors Orders (YoY) Revenue (YoY) Order Commentary

Americas ↑ Low Single Digits ↓ High Single Digits
• N. America: ↑ Low Single Digits

• L. America: ↓ High Single Digits

EMEIA ↑ High Single Digits ↓ Low Single Digits
• Mainland EU: ↑ High Single Digits

• ME & India: ↑ High Teens

APAC ↑ Mid Single Digits ↑ High Single Digits
• China: ↑ Mid Single Digits

• Rest of APAC: Flat



Precision and Science Technologies Q4 2020 Highlights
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Current Year Prior Year YoY ∆ Ex-FX YoY ∆

Revenue $206.5 $213.2 (3.1)% (6.3)%

Adj. EBITDA $63.5 $59.4 6.9% -

Adj. EBITDA Margin 30.8% 27.9% 290 bps -

Q4 2020 vs. Q4 2019 Revenue/Orders Bridge1

Organic FX M&A YoY ∆

Orders Growth 4.8% 3.8% 1.2% 9.8%

Revenue Growth (7.5)% 3.2% 1.2% (3.1)%

Q4 2020 vs. Q4 20191 ($M)

Highlights1

• Book to bill of 1.07x; strong sequential improvement versus Q3 level of 0.93x

• Orders up 6% ex-FX

• Strong double digit growth in both Medical and Dosatron businesses due to 

exposure to niche end markets such as lab/life-sciences, water and animal 

health

• Continued strong momentum on funnel for hydrogen fueling applications

• Revenue down 6% ex-FX

‒ Milton Roy & other Industrial-exposed product lines down primarily due to 

market dynamics and timing of prior year large projects

‒ Continued strength in Medical (up 4% ex-FX) and Dosatron (up 14% ex-FX)

• Adjusted EBITDA margin performance of 30.8%, up 290 bps, driven by favorable mix 

coupled with use of IRX to drive strong daily management execution to deliver 

synergies and cost controls

1 YoY comparisons are Q4 2020 results to Q4 2019 Supplemental Financial Information. See the Supplemental Financial Information in the appendix to this presentation.

Market Drivers

Sustainability & Efficiency

Demand for more “Green” energy sources (green hydrogen) 

driving push for specialized pump and compression technologies

Digitization

Demand for digitally controlled metering and dosing pumps and 

systems across diverse industries (water / sanitation / healthcare)

Demographic Shift

Demand for technology to drive advances in scientific 

research as well as supporting urbanization expansion



Specialty Vehicle Technologies Q4 2020 Highlights

Current Year Prior Year YoY ∆ Ex-FX YoY ∆

Revenue $246.1 $226.4 8.7% 8.3%

Adj. EBITDA $45.9 $32.9 39.5% -

Adj. EBITDA Margin 18.7% 14.5% 420 bps -

Q4 2020 vs. Q4 2019 Revenue/Orders Bridge1

Organic FX M&A YoY ∆

Orders Growth 20.6% 0.5% 0.0% 21.1%

Revenue Growth 8.3% 0.4% 0.0% 8.7%

Highlights1

• Book to bill of 1.11x

• Orders up 21% ex-FX, driven by continued strength in consumer, golf and 

aftermarket product lines

• Revenue up 8% ex-FX driven by ongoing strong demand for consumer vehicles and 

aftermarket parts / services partially offset by weakness in commercial / utility 

product offerings   

• Strong Adjusted EBITDA margin performance of 18.7%, up 420 bps, accelerated by 

IRX to drive strong daily management execution of productivity initiatives; strong 

double digit incrementals

1 YoY comparisons are Q4 2020 results to Q4 2019 Supplemental Financial Information. See the Supplemental Financial Information in the appendix to this presentation.15

Market Drivers

Q4 2020 vs. Q4 20191 ($M)

Sustainability & Efficiency

Demand for Zero Emission Vehicles replacing gas engine vehicles 

across industrial, commercial and low-speed consumer markets

Digitization

Demand for Connected Cars to provide real-time data on vehicle 

health, location and infotainment

Demographic Shift

Demand for Zero Emission family leisure and recreation 

consumer cars for short distance driving at low speed (<25 MPH)



High Pressure Solutions Q4 2020 Highlights

Current Year Prior Year YoY ∆ Ex-FX YoY ∆

Revenue $46.1 $79.0 (41.6)% (41.4)%

Adj. EBITDA $2.5 $16.0 (84.4)% -

Adj. EBITDA Margin 5.4% 20.3% (1,490) bps -

Q4 2020 vs. Q4 2019 Revenue/Orders Bridge1

Organic FX M&A YoY ∆

Orders Growth (50.6)% (0.3)% 0.0% (50.9)%

Revenue Growth (41.4)% (0.2)% 0.0% (41.6)%

Q4 2020 vs. Q4 20191 ($M)

Highlights1

• Orders down 51% ex-FX due to continued challenging conditions in upstream oil and 

gas market

• Revenue down 41% ex-FX; ~90% of revenue coming from aftermarket parts and 

services

• Business continues to generate positive Adjusted EBITDA despite revenue decline 

versus prior year; driven by ongoing productivity improvements and proactive 

restructuring, limiting decrementals to ~40% 

1 YoY comparisons are Q4 2020 results to Q4 2019 Supplemental Financial Information. See the Supplemental Financial Information in the appendix to this presentation. 16

HPS Segment Transaction Overview & Rationale

• On 2/16, announced an agreement to sell the majority interest in HPS segment to 

American Industrial Partners

• Ingersoll Rand receives ~$300M cash, representing 24x multiple of LTM Adj EBITDA of 

$12M, and retains a 45% common equity interest in the business

• Transaction expected to close in 1H 2021

Overview

 Focuses IR on core, high growth sustainability-focused healthcare, life sciences and 

industrial markets

 Reduces direct exposure to upstream oil and gas market to non-material revenue 

exposure of <2%

 Aligns with Company’s ongoing ESG priorities

 Improves Company’s ROIC and capital efficiency and further strengthens balance sheet

 Retains valuation upside potential through minority common equity ownership

Rationale



Revenue Growth1 Adjusted

EBITDA

Phasing

Revenue Growth1

TOTAL INGERSOLL RAND up HSD to LDD $1,230M - $1,260M
H1: up LDD

H2: up HSD

Organic (Before FX & M&A): up MSD

Industrial Technologies & Services up MSD

Precision & Science Technologies up MSD

Specialty Vehicle Technologies up MSD

FX Impact2 up LSD
H1: up MSD

H2: up LSD

M&A (Tuthill) ~$60M

2021 Guidance

17

Guidance Estimates Based on FY Ingersoll Rand Excluding HPS Segment

1 All revenue outlook commentary expressed in percentages and based on growth as compared to 2020 (except where otherwise noted)
2 Based on December 2020 FX rates

Other Assumptions

• FCF Conversion to Adj Net Income: Greater than or Equal to 100%

• Capex: ~1.5% - 2.0% of Revenue

• Adjusted Effective Tax Rate: 23% to 24%



Key Takeaways – Investing with Ingersoll Rand 
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01
Successfully executing through COVID-19 with momentum continuing in Q1; 2021 is poised 

to be a strong year

02 Continuing to differentiate Ingersoll Rand as an investment:

• Focusing the portfolio

• Investing for growth

• Becoming more sustainable

05 Delivering on our planned transformation and increasing value for all stakeholders

03 Utilizing IRX to create unique execution-focused culture to deliver sustainable value creation

04 Executing on strategic opportunities supported by ample liquidity and strong balance sheet



Appendix



Q4 2020 Financial Performance – As Reported

Orders Revenue Net Income1 EPS2

Up 182% Up 149% Up 488% Up $0.24

$543

$1,530

Q4 2019 Q4 2020

$606

$1,511

Q4 2019 Q4 2020

$26

$152

Q4 2019 Q4 2020
$0.12 

$0.36

Q4 2019 Q4 2020

($M, excl. EPS)

20

• Q4’20 includes $179 million of pre-tax 

amortization, restructuring and related 

business transformation costs, 

acquisition-related expenses and other 

adjustments

1 Net Income as reported defined as Net (Loss) Income Attributable to Ingersoll Rand Inc. 2 Diluted EPS defined as (Net (Loss) Income Attributable to Ingersoll Rand Inc.) / (Diluted Average Shares Outstanding).



FY 2020 Financial Performance – As Reported

Orders Revenue Net Income1 EPS2

Up 111% Up 100% Down 121% Down $0.85

$2,348

$4,948

FY 2019 FY 2020

$2,452

$4,910

FY 2019 FY 2020

$159 

($33)
FY 2019 FY 2020

$0.76 

$(0.09)

FY 2019 FY 2020

($M, excl. EPS)

21

• FY’20 includes $810 million of pre-tax 

amortization, restructuring and related 

business transformation costs, 

acquisition-related expenses and other 

adjustments

1 Net Income as reported defined as Net (Loss) Income Attributable to Ingersoll Rand Inc. 2 Diluted EPS defined as (Net (Loss) Income Attributable to Ingersoll Rand Inc.) / (Diluted Average Shares Outstanding).



As Reported Financials: Reconciliation of Net (Loss) Income and (Loss) Earnings per 
Share to Adjusted Net Income and Adjusted Earnings per Share
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As Reported Financials: Reconciliation of Net (Loss) Income to Adjusted EBITDA and 
Adjusted Net Income and CFOA to Free Cash Flow
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As Reported Financials: Reconciliation of Segment Adjusted EBITDA to (Loss) Income 
Before Income Taxes
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Unaudited Supplemental Adjusted Combined Financial Information
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Table 1: Unaudited Supplemental Adjusted Combined Financial Information by 
Segment
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Table 1A: Unaudited Supplemental Adjusted Combined Financial Information by 
Segment
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Table 1B: Unaudited Supplemental Adjusted Combined Financial Information by 
Segment
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Table 1C: Unaudited Supplemental Adjusted Combined Financial Information by 
Segment
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Table 1D: Unaudited Supplemental Adjusted Combined Financial Information by 
Segment

30



Table 2: Unaudited Supplemental Adjusted Combined Revenue and Order Growth / 
(Decline) by Segment1
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Table 3: Reconciliation of Unaudited Supplemental Adjusted Net Income and Supplemental 
Adjusted Diluted EPS to Supplemental Further Adjusted Net Income and Supplemental Further 
Adjusted Diluted EPS
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Table 3A: Reconciliation of Unaudited Supplemental Adjusted Net Income and Supplemental 
Adjusted Diluted EPS to Supplemental Further Adjusted Net Income and Supplemental Further 
Adjusted Diluted EPS
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Table 4: Reconciliation of Supplemental Adjusted Net Income to Supplemental 
Adjusted EBITDA and Supplemental Further Adjusted Net Income
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Table 4A: Reconciliation of Supplemental Adjusted Net Income to Supplemental 
Adjusted EBITDA and Supplemental Further Adjusted Net Income

35



Table 5: Supplemental Adjusted Revenue by Segment and a Reconciliation of Supplemental 
Segment Adjusted EBITDA to Supplemental Adjusted Income Before Income Taxes
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Table 6: Reconciliation of GAAP Revenue to Supplemental Adjusted Revenue by Segment and 
for the Company and Segment Adjusted EBITDA to Supplemental Segment Adjusted EBITDA
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Table 6A: Reconciliation of GAAP Revenue to Supplemental Adjusted Revenue by Segment 
and for the Company and Segment Adjusted EBITDA to Supplemental Segment Adjusted 
EBITDA
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Table 7: Reconciliation of GAAP Net (Loss) Income to Adjusted EBITDA and 
Supplemental Adjusted EBITDA and Supplemental Further Adjusted Net Income
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Table 7A: Reconciliation of GAAP Net (Loss) Income to Adjusted EBITDA and 
Supplemental Adjusted EBITDA and Supplemental Further Adjusted Net Income
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Table 8: Reconciliation of GAAP Diluted EPS to Supplemental Further Adjusted 
Diluted EPS
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Table 8A: Reconciliation of GAAP Diluted EPS to Supplemental Further Adjusted 
Diluted EPS
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Notes to Tables 3, 3A, 4, 4A, and 5 of the Unaudited Supplemental Adjusted Combined 
Financial Information on Slides 32 – 36

43



44

Notes to Tables 3, 3A, 4, 4A, and 5 of the Unaudited Supplemental Adjusted Combined 
Financial Information on Slides 32 – 36 (continued) 
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Notes to Tables 3, 3A, 4, 4A, and 5 of the Unaudited Supplemental Adjusted Combined 
Financial Information on Slides 32 – 36 (continued) 



Supporting Materials for IR as Adjusted for the HPS 

Transaction
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Supplemental Adjusted Revenue and Supplemental Adjusted EBITDA, Both Further 
Adjusted for HPS Transaction
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Adjusted Operating Working Capital
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HPS Transaction Table 1: Reconciliation of Net Income (Loss) to Adjusted EBITDA
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HPS Transaction Table 2: Reconciliation of Net Income (Loss) to Adjusted EBITDA and 
Supplemental Adjusted EBITDA
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HPS Transaction Table 3: Reconciliation of GAAP Revenue to Supplemental Adjusted Revenue 
by Segment and for the Company and Segment Adjusted EBITDA to Supplemental Adjusted 
EBITDA


