COTY
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FINANCIAL RESULTS
August 28, 2019

FY19 PROFIT AND CASH
DELIVERED AS PLANNED
Roadmap in Place
STABILIZED
BUSINESS

MET FINANCIAL
COMMITMENTS

CLEAR FINANCIAL
POLICY

 Resolved supply
chain disruptions
which impacted
1H19

 Regained control of
profit and cash
flows

 Relevant financial policy
with a sustained dividend.

 Service levels back
to high 90s across all
divisions

TURNAROUND PLAN
Solid Roadmap in Place
GROWTH

 Completed root cause analysis in Consumer Beauty

 Positive customer feedback
 Now deploying strategy to other countries

OPERATIONAL
LEADERSHIP

 Substantial value at stake in direct and indirect costs
 Savings opportunities in G&A
 Will provide margin to invest in brand building

CULTURE OF PRIDE
& PERFORMANCE

 Diverse leadership team
 Leaner & flatter organizational structure
 Global HQ in Amsterdam

NEXT STEP
Strengthening Our Innovation Pipeline
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4Q19 AND FY19 REVENUES

Results In-line with Expectations
LFL NET REVENUE TREND
4Q

•
•

•

4Q19 revenue trend in-line with
full year
Strong Luxury LFL, offset by
Consumer and Professional
Beauty divisions
Gross margin and continued
cost control drove solid profit
delivery in-line with our
expectations

FY

-3.5%

-4.1%

ADJUSTED OPERATING MARGIN
+30 bps

12.2%

10.0%

4Q

11.0%

10.7%

FY18

FY19

FY
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LUXURY
BRAND HIGHLIGHTS
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LUXURY 4Q19 AND FY19 RESULTS
Strong Topline and Profit Growth
LFL NET REVENUE TREND

 ALMEA, particularly China, and Travel Retail
strong growth contributors for FY19

4Q

FY

5.8%

 Strong growth in Burberry, Gucci, and Calvin Klein

4.7%

 Successful relaunch of Gucci makeup in May,
starting with lipsticks
 Several key launches in 1Q20, including Gucci
Memoire and Bottega Veneta Illusione

ADJUSTED OPERATING MARGIN
15.5%

14.1%

12.3%

10.5%

4Q

FY18

FY19

FY
7

8

CONSUMER BEAUTY BRAND
HIGHLIGHTS
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CONSUMER BEAUTY 4Q19 AND FY19 RESULTS
Continued Topline Pressure, Focus on Building Healthier Base
 Q4 and FY19 sell-out down high single digits
 ALMEA revenues rose single digits primarily on
Brazil strength
 Currently, increasing working media on priority
brands

ADJUSTED OPERATING MARGIN
10.4%

8.8%

9.6%
6.2%

LFL NET REVENUE TREND
4Q

FY
4Q

-10.6%
-11.5%

FY18

FY19

FY

PROFESSIONAL BEAUTY
BRAND HIGHLIGHTS
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PROFESSIONAL BEAUTY 4Q19 AND FY19 RESULTS
LFL Below Long Term Trend, Improving Profitability

LFL REVENUE TREND

 One-off trade inventory de-stocking at
key customers negatively impacted 4Q

4Q

FY

 ghd continues to exhibit strong growth
across geographies
 Strong margin expansion despite
topline headwinds

-1.7%

-3.1%

ADJUSTED OPERATING MARGIN
12.5%

11.7%

12.1%

10.2%

4Q

FY18

FY19

FY
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STRONG E-COMMERCE MOMENTUM
Across all divisions

E-Commerce Penetration

(% of Net Revenues, excludes Younique)
14%
12%

>30% Rev
Growth

~30% Rev
Growth

>30% Rev
Growth

10%

High single digits
penetration

8%

Mid single
digits
penetration

>25% Rev
Growth

6%
4%
2%

Luxury

Consumer Beauty
FY18

Professional Beauty

TOTAL COTY

(ex Younique)

FY19
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4Q19 P&L FOCUSED ON PROFIT DELIVERY


Gross margin up, driven by Luxury



Adjustment of A&CP and strong fixed cost reduction



Adjusted operating margin strongly up



Solid EPS delivery
Adjusted Gross Margin

61.9%

Adjusted Operating Margin

Adjusted EPS
$0.16

12.2%

62.1%

$0.14
10.0%

4Q18

4Q19

4Q18

4Q19

4Q18

4Q19

Refer to the June 30, 2019 Press Release on Form 8-K for complete reconciliations of reported operating income to adjusted operating income and reported net income to adjusted net income,
including descriptions of the adjustments.
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FY19 P&L FOCUSED ON PROFIT DELIVERY


Gross margin down on supply chain disruptions



Strong fixed cost reduction and A&CP reallocation



Adjusted operating margin up 30 bps, with strong Luxury and Professional
Beauty delivery



Adjusted EPS broadly stable at constant FX
Adjusted Gross Margin

Adjusted Operating Margin

62.3%
61.9%

10.7%

11.0%

Adjusted EPS
$0.69
$0.65

FY18

FY19

FY18

FY19

FY18

FY19

Refer to the June 30, 2019 Press Release on Form 8-K for complete reconciliations of reported operating income to adjusted operating income and reported net income to adjusted net income,
including descriptions of the adjustments.

STRONG FY19 FREE
CASH FLOW GROWTH
Deleveraging Remains
a Top Priority


FY19 FCF up significantly YoY



Dividend cash payment of $63M in 4Q19
reflects 68% participation in the DRIP



Deleveraging remains a priority, and we
continue to target a Net Debt / adjusted
EBITDA ratio of <4.0x in FY23

4Q19

FY19

Adj Operating Income
Depreciation

258
100

951
379

Adj EBITDA

358

1,329

Noncash Addbacks

43

92

Working Capital (incl one-off costs)
Capex
Interest (Cash)
Tax (Cash)

(96)
(96)
(95)
(22)

(423)
(427)
(248)
(110)

Free Cash Flow

92

213

Dividends
M&A
Other

(63)
13

(346)
(41)
(44)

Cash Available for Debt Paydown

42

(218)

Net Debt - Closing (6/30/19)

7,405
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KEY RECENT
DEVELOPMENTS
 Announced Turnaround Plan on
July 1st, 2019
 Credit agreement amended to
align with our deleverage target
and provide operational flexibility
 Exit of Younique to increase focus
on core categories
 $3.9B asset impairment, primarily
related to Consumer Beauty,
reflecting new plan

FY20 OUTLOOK

Solid Dynamics

LFL NET REVENUES

Stable to slightly down YoY

ADJUSTED OI

+5-10% YoY

(At Constant Scope
and Currency)

Strong A&CP reinvestment

ADJUSTED EPS

Mid-single digit growth YoY

FREE CASH FLOW

Moderate improvement YoY

DISCLAIMER
Forward-Looking Statements
Certain statements in this presentation are forward-looking statements. These forward-looking statements reflect Coty Inc.’s (“Coty’s”) current views with respect to, among other things, Coty’s Turnaround Plan, strategic planning, targets,
segment reporting and outlook for fiscal year 2020 and future reporting periods (including the extent and timing of revenue and profit trends and the Consumer Beauty business’s stabilization), expected 2019 results and estimated 2019
impairments; Coty’s future operations and strategy, synergies, savings, performance, cost, timing and integration of acquisitions), allocation and amount of advertising and consumer promotion costs, allocation and amount of research and
development investments, ongoing and future cost efficiency and restructuring initiatives and programs (including the expected timing and impact), investments, licenses and portfolio changes), future cash flows and liquidity and borrowing
capacity, timing and size of cash outflows and debt deleveraging, impact and timing of supply chain disruptions and the resolution thereof, timing and extent of any future impairments, and the synergies, savings, impact, cost, timing and
implementation of Coty’s Turnaround Plan, including operational and organizational structure changes, operational execution and simplification initiatives, the move of Coty’s headquarters, and the priorities of senior management. These forwardlooking statements are generally identified by words or phrases, such as “anticipate”, “are going to”, “estimate”, “plan”, “project”, “expect”, “believe”, “intend”, “foresee”, “forecast”, “will”, “may”, “should”, “outlook”, “continue”, “temporary”, “target”, “aim”,
“potential”, “goal” and similar words or phrases. These statements are based on certain assumptions and estimates that we consider reasonable, but are subject to a number of risks and uncertainties, many of which are beyond the control of Coty,
which could cause actual results to differ materially from such statements. Such risks and uncertainties are identified in the periodic reports Coty has filed and may file with the Securities and Exchange Commission (the “SEC”) including, but not
limited to: Coty’s ability successfully implement its multi-year Turnaround Plan and to develop and achieve its global business strategies, compete effectively in the beauty industry and achieve the benefits contemplated by its strategic initiatives
within the expected time frame or at all, the integration of recent acquisitions with Coty’s business, operations, systems, financial data and culture and the ability to realize synergies, avoid future supply chain and other business disruptions, reduce
costs and realize other potential efficiencies and benefits (including through its restructuring initiatives) at the levels and at the costs and within the time frames contemplated or at all, and managerial, integration, operational, regulatory, legal and
financial risks, including diversion of management attention to and management of cash flows, expenses and costs associated with multiple ongoing and future strategic initiatives, internal reorganizations and restructuring activities, including the
Turnaround Plan, and Coty’s ability to retain and attract key personnel and the impact of senior management transitions and organizational structure changes.
The foregoing review of important factors should not be construed as exhaustive and should be read in conjunction with the other cautionary statements that are included elsewhere. More information about potential risks and uncertainties that
could affect Coty’s business and financial results is included under “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in Coty’s Annual Report on Form 10-K for the fiscal year ended June 30,
2018, and other periodic reports Coty has filed and may file with the Securities and Exchange Commission (the “SEC”) from time to time. Any forward-looking statements made in this presentation are qualified in their entirety by these cautionary
statements. All forward-looking statements are made only as of the date of this presentation, and, Coty undertakes no obligation, other than as may be required by applicable law, update or revise any forward-looking or cautionary statements to
reflect changes in assumptions, the occurrence of events, unanticipated or otherwise, or changes in future operating results over time or otherwise.
Non-GAAP Financial Measures
In this presentation, Coty presents certain non-GAAP financial measures that we believe enable management and investors to analyze and compare the underlying business results from period to period, including constant currency, organic likefor-like (LFL) and adjusted metrics, as well as free cash flow and net debt. Constant currency information compares results between periods as if exchange rates had remained constant period-over-period, with the current period’s results
calculated at the prior-year period’s rates. The term “like-for-like” describes the Coty's core operating performance, excluding the financial impact of (i) acquired brands or businesses in the current year period until Coty has twelve months of
comparable financial results, (ii) divested brands or businesses or early terminated brands in the prior year period to maintain comparable financial results with the current fiscal year period and (iii) foreign currency exchange translations to the
extent applicable. Adjusted metrics exclude nonrecurring items, purchase price accounting related amortization, acquisition-related costs, restructuring costs and certain other information as noted within this presentation. Free cash flow is defined
as net cash provided by operating activities, less capital expenditures, and net debt is defined as total debt less cash and cash equivalents. These non-GAAP financial measures should not be considered in isolation, or as a substitute for, or superior
to, financial measures calculated in accordance with GAAP. To the extent that Coty provides guidance, it does so only on a non-GAAP basis and does not provide reconciliations of such forward-looking non-GAAP measures to GAAP due to the
inherent difficulty in forecasting and quantifying certain amounts that are necessary for such reconciliation, including adjustments that could be made for restructuring, integration and acquisition-related expenses, amortization expenses,
adjustments to inventory, and other charges reflected in our reconciliation of historic numbers, the amount of which, based on historical experience, could be significant.
Outlook Information
In this presentation, Coty presents outlook information as of August 28, 2019.

Definitions and Notes
Fiscal year represents Coty’s fiscal year ended June 30
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