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DISCIPLINED EXECUTION ENABLES RESILIENCY ACROSS DYNAMIC ENVIRONMENTS

Key Metrics At Spin 2Q22
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EBITDA (3-Year Avg.)1 $8.2B $9.3B

Free Cash Flow (3-Year Cumulative)1 $5.6B $15.9B

Free Cash Flow (TTM) $1.5B $7.1B

Free Cash Flow Yield (TTM) 4% 19%
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Available Liquidity $10.6B $12.2B

Gross Debt $19.8B $13.7B

Underfunded Pension ~$8B ~$3B2

Diluted Shares Outstanding 752MM3 724MM

RA Adj. Leverage (3-Year Avg.)4 ~3.6x ~2.5x

Targeted RA Adj. Leverage 2.5 – 3.0x 2.0 – 2.5x

Credit Ratings
(Moody’s/Fitch/S&P)

Baa2 (Stable)

BBB+ (Stable)

BBB (Stable)

Baa1 (Stable)

BBB+ (Positive)

BBB (Positive)
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Continued commitment to our balanced and disciplined playbook
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At Spin Today
~$8B Near-Term Maturities At Spin3

<$1B Near-Term Maturities Today

Near-Term Debt Maturities Reduced by ~$7BEnhanced Financial Performance and Capital Structure

Increased Flexibility and Optionality 

 Delivering on strategy to 
“Decarbonize and Grow” 
earnings and cash flow 
over the economic cycle

 Continued attractive 
shareholder 
remuneration

 Ample flexibility to drive 
value creation 2019-2021 2022-2024

Share Repurchase

Dividend

Organic 
Investment

Credit Profile5

Additional 
Value Creation
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1) At Spin: 2017-2019; 2Q22: 2Q20-2Q22 TTMs
2) Estimated as of 6/30/2022
3) As of April 5, 2019

4) Based on latest reported data from Moody’s; At Spin: 2017-2019; 2Q22: 2020,2021, 1Q22 TTM
5) Credit profile includes repayment of financial instruments, voluntary pension contributions and 

interest cost on financial instruments 

Source: Dow Inc. 2Q22 Earnings Presentation; non-GAAP measures are defined in the appendix
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PROACTIVELY NAVIGATING CURRENT CONDITIONS & PROGRESSING OUR LONG-TERM STRATEGY

Taking disciplined actions, leveraging 
global scale with advantaged feedstock 
and derivative flexibility

 Resilient U.S. economic activity, but high 
inflation & logistics constraints 

 European demand weakened due to 
geopolitics/high energy and inflation

 Slower Chinese recovery including 
industrial production, construction, and 
retail sales

 Temporarily reducing polyethylene 
production to mitigate logistics 
constraints & balance European demand

 Expect approximately $600MM lower 
3Q net sales and Op. EBITDA vs. 
consensus2

Our disciplined actions since spin have 
enabled a robust balance sheet and 
greater resiliency

 Early industry-cycle investments and 
efficiency programs have raised our 
underlying earnings above pre-pandemic 
levels

 Nearly tripled our three-year trailing 
cumulative free cash flow since spin1

 Reduced overall leverage with no 
substantial long-term debt maturities due 
until 2027

 Positioned to continue generating more 
resilient cash flows while advancing our 
long-term Decarbonize & Grow strategy

In-flight investments remain on track to 
improve underlying Op. EBITDA by 
~$2B in the near-term

 Growth and efficiency investments 
expected to deliver $300-400MM 
run-rate Op. EBITDA in 2022

 Progressing our Path2Zero with the 
Alberta net-zero cracker complex with 
FID expected in 2023

 Partnering with Mura Technology to 
scale the industry’s largest advanced 
recycling project in the U.S. and 
Europe by 2030

 Plan to deploy X-energy’s advanced 
small modular nuclear technology in 
the U.S. 

Dow remains well-positioned to deliver value across a variety of economic environments

1 At Spin: 2017-2019; 2Q22: 2Q20-2Q22 TTMs
2 First Call consensus as of close of business September 13, 2022 

Advancing our 
Long-Term Growth Strategy

Strong Financial 
Foundation

Navigating
Market Conditions
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WELL-POSITIONED TO DECARBONIZE & GROW EARNINGS & CASH FLOW

In-Flight Actions Increase Underlying EBITDA by >$3B Near-Term Growth Levers

Efficiency Levers

• Restructuring:
$300MM full run-rate achieved YE21 

• Digitalization: 
$300MM at full run-rate YE25

1. Based on cycle EBITDA % Revenue margin averages from 2016-2Q21 using publicly reported data 
2. Plan includes 1650 kta C2 and derivatives capacity from new low-/zero-carbon emissions brownfield assets; 

estimated peak-to-trough EBITDA range based on Dow and IHS historical margins in Americas and operating rate of 90%

Source: Dow Inc. 4Q21 and 2Q22 Earnings Presentations; non-GAAP measures are defined in the appendix

2022 Run-Rate Growth EBITDA >$300MM 

 Packaging & Specialty Plastics 
 FCDH on-track for 4Q22 RTO

 Ind. Intermediates & Infrastructure 
 Alkoxylation investment in start-up

 Perf. Materials & Coatings 
 Multiple debottlenecks across 

global footprint

Growth and efficiency to deliver additional $300-400MM run-rate EBITDA in 2022

2022 Run-Rate Growth EBITDA $50-100MM

Ramping Higher-Return, Faster-Payback 
Investments for Increased Participation in 

Attractive End Markets



APPENDIX



CURRENT MACRO-ECONOMIC INDICATORS

Jan-22 Jul / Aug-22
U.S. 

PMI 57.6 51.5

Consumer 
Confidence1 111.1 103.2

Consumer 
Price Index 281.1 296.2

Eurozone

PMI 58.7 49.6

Consumer 
Confidence -9.6 -24.9

Consumer 
Price Index 110.7 117.8

China 

PMI 49.1 49.5

Consumer 
Confidence 121.5 87.9

Consumer 
Price Index 101.9 103.1

Source: Trading Economics 
1 The Conference Board Consumer Confidence Index; 1985=100
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Cautionary Statement about Forward-Looking Statements 
Certain statements in this presentation are “forward-looking statements” within the meaning of the federal securities laws, including Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended (the “Exchange Act”). Such statements often address expected future business and financial performance, financial condition, and other matters, and often contain words or phrases such as 
“anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “opportunity,” “outlook,” “plan,” “project,” “seek,” “should,” “strategy,” “target,” “will,” “will be,” “will continue,” “will likely result,” “would” and similar 
expressions, and variations or negatives of these words or phrases. 

Forward-looking statements are based on current assumptions and expectations of future events that are subject to risks, uncertainties and other factors that are beyond Dow’s control, which may cause actual results to differ 
materially from those projected, anticipated or implied in the forward-looking statements and speak only as of the date the statements were made. These factors include, but are not limited to: sales of Dow’s products; Dow’s 
expenses, future revenues and profitability; the continuing global and regional economic impacts of the coronavirus disease 2019 (“COVID-19”) pandemic and other public health-related risks and events on Dow’s business; 
capital requirements and need for and availability of financing; unexpected barriers in the development of technology, including with respect to Dow’s contemplated capital and operating projects; Dow’s ability to realize its 
commitment to carbon neutrality on the contemplated timeframe; size of the markets for Dow’s products and services and ability to compete in such markets; failure to develop and market new products and optimally 
manage product life cycles; the rate and degree of market acceptance of Dow’s products; significant litigation and environmental matters and related contingencies and unexpected expenses; the success of competing 
technologies that are or may become available; the ability to protect Dow’s intellectual property in the United States and abroad; developments related to contemplated restructuring activities and proposed divestitures or 
acquisitions such as workforce reduction, manufacturing facility and/or asset closure and related exit and disposal activities, and the benefits and costs associated with each of the foregoing; fluctuations in energy and raw 
material prices; management of process safety and product stewardship; changes in relationships with Dow’s significant customers and suppliers; changes in consumer preferences and demand; changes in laws and regulations, 
political conditions or industry development; global economic and capital markets conditions, such as inflation, market uncertainty, interest and currency exchange rates, and equity and commodity prices; business or supply 
disruptions; security threats, such as acts of sabotage, terrorism or war; weather events and natural disasters; and disruptions in Dow’s information technology networks and systems. 

Risks related to Dow’s separation from DowDuPont Inc. (“DowDuPont”) include, but are not limited to: (i) Dow’s failure to achieve in full the anticipated benefits that it expects to receive from the separation from DowDuPont; 
(ii) certain tax risks associated with the separation; (iii) the failure of Dow’s pro forma financial information to be a reliable indicator of Dow’s future results; 
(iv) receipt of less favorable terms in the commercial agreements Dow entered into with DuPont de Nemours, Inc. (“DuPont”) and Corteva, Inc. (“Corteva”), including restrictions under intellectual property cross-license 
agreements, than Dow would have received from an unaffiliated third party; and (v) Dow’s obligation to indemnify DuPont and/or Corteva for certain liabilities. 

Where, in any forward-looking statement, an expectation or belief as to future results or events is expressed, such expectation or belief is based on the current plans and expectations of management and expressed in good 
faith and believed to have a reasonable basis, but there can be no assurance that the expectation or belief will result or be achieved or accomplished. A detailed discussion of principal risks and uncertainties which may cause 
actual results and events to differ materially from such forward-looking statements is included in the section titled “Risk Factors” contained in the Company’s Annual Report on Form 10-K for the year ended December 31, 2021 
and in subsequent filings that we make with the SEC, which can be found on investors.dow.com or at www.sec.gov. These are not the only risks and uncertainties that Dow faces. There may be other risks and uncertainties that 
Dow is unable to identify at this time or that Dow does not currently expect to have a material impact on its business. If any of those risks or uncertainties develops into an actual event, it could have a material adverse effect 
on Dow’s business. Dow assumes no obligation to update or revise publicly any forward-looking statements whether because of new information, future events, or otherwise, except as required by securities and other 
applicable laws.

SAFE HARBOR

7

https://investors.dow.com/en/reporting/default.aspx
http://www.sec.gov/


Non-GAAP Financial Measures
This presentation includes information that does not conform to U.S. GAAP and are considered non-GAAP measures. Management uses these measures internally for planning, forecasting and evaluating the performance of 
the Company's segments, including allocating resources. Dow's management believes that these non-GAAP measures best reflect the ongoing performance of the Company during the periods presented and provide more 
relevant and meaningful information to investors as they provide insight with respect to ongoing operating results of the Company and a more useful comparison of year-over-year results. These non-GAAP measures 
supplement the Company's U.S. GAAP disclosures and should not be viewed as alternatives to U.S. GAAP measures of performance. Furthermore, such non-GAAP measures may not be consistent with similar measures 
provided or used by other companies. Dow does not provide forward-looking U.S. GAAP financial measures or a reconciliation of forward-looking non-GAAP financial measures to the most comparable U.S. GAAP financial 
measures on a forward-looking basis because the Company is unable to predict with reasonable certainty the ultimate outcome of pending litigation, unusual gains and losses, foreign currency exchange gains or losses and 
potential future asset impairments, as well as discrete taxable events, without unreasonable effort. These items are uncertain, depend on various factors, and could have a material impact on U.S. GAAP results for the guidance 
period.

See investors.dow.com for a reconciliation of the most directly comparable GAAP financial measure. 

Trademarks
The Dow Diamond, logo and all products, unless otherwise noted, denoted with ™, ℠ or ® are trademarks, service marks or registered trademarks of The Dow Chemical Company or its respective subsidiaries or affiliates. Solely 
for convenience, the trademarks, service marks and trade names referred to in this communication may appear without the ™, ℠ or ® symbols, but such references are not intended to indicate, in any way, that we will not 
assert, to the fullest extent under applicable law, our rights or the right of the applicable licensor to these trademarks, service marks and trade names. This presentation may also contain trademarks, service marks and trade 
names of certain third parties, which are the property of their respective owners. Our use or display of third parties’ trademarks, service marks, trade names or products in this communication is not intended to, and should 
not be read to, imply a relationship with or endorsement or sponsorship of us.

Definitions
Operating EBIT is defined as earnings (i.e. “Income before income taxes”) before interest, excluding the impact of significant items.
Operating EBITDA is defined as earnings (i.e. “Income before income taxes”) before interest, depreciation and amortization, excluding the impact of significant items.
Cash flows from operating activities - continuing operations, excluding the impact of Accounting Standards Update 2016 15, "Statement of Cash Flows (Topic 230): Classification of Certain Cash Receipts and Cash Payments" 
("ASU 2016-15"), is defined as cash provided by (used in) operating activities - continuing operations, excluding the impact of ASU 2016-15 and related interpretive guidance. Management believes this non-GAAP financial 
measure is relevant and meaningful as it presents cash flows from operating activities inclusive of all trade accounts receivable collection activity, which Dow utilizes in support of its operating activities. 
Free Cash Flow is defined as "Cash flows from operating activities - continuing operations - excluding impact of ASU 2016-15" less capital expenditures. Under this definition, free cash flow represents the cash generated by 
Dow from operations after investing in its asset base. Free cash flow, combined with cash balances and other sources of liquidity, represent the cash available to fund obligations and provide returns to shareholders. Free cash 
flow is an integral financial measure used in Dow's financial planning process.
Free Cash Flow Yield is defined as Free Cash Flow divided by market capitalization.
Shareholder Remuneration is defined as Dividends paid to stockholders plus Purchases of treasury stock.
Shareholder Yield is defined as Shareholder Remuneration divided by market capitalization.
Cash Flow Conversion is defined as “Cash provided by (used for) operating activities – continuing operations” divided by Operating EBITDA. Management believes Cash Flow Conversion is an important financial metric as it 
helps the Company determine how efficiently it is converting its earnings to cash flow.
Free Cash Conversion is defined as Adjusted Operating EBITDA less capital expenditures divided by Adjusted Operating EBITDA.
Operating Net Income is defined as net income, excluding the after-tax impact of significant items.
Operating Return on Capital (ROC) is defined as net operating profit after tax, excluding the impact of significant items, divided by total average capital, also referred to as ROIC. Net operating profit after tax (excluding 
significant items) is a net income measure the Company uses in presentations to investors that excludes net income attributable to noncontrolling interests, and interest expense, exclusive of the significant items.
Net Debt is defined as “Notes payable” plus “Long-term debt due within one year” plus “Long-term debt” less “Cash and cash equivalents” and “Marketable securities.”

NON-GAAP FINANCIAL MEASURES & DEFINITIONS
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